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DISCLAIMER

Thispresentationhasbeenpreparedby SwirePropertiesLimited(the & / 2 Y LJtogethér &ith its subsidiariesthe @ D N2 slalelgfar informationpurposesandthe
informationcontainedhereinhasnot beenindependentlyerified No representationor warranty,expressor implied,is madeasto, andno relianceshouldbe placed
on, the accuracyfairness completenessteasonablenessr correctnesf the informationor opinionspresentedhereinor in anyverbalor written communicationn
connectionwith the contentscontainedherein Neitherthe Companyor any of its affiliatesor its or their respectivedirectors,officers,employeesagents,advisersor
representativeshallhaveanyresponsibilityor liability whatsoeverasa resultof negligencepmissionerror or otherwise,for anylosshowsoeverarisingin relationto
anyinformationpresentedor containedin this presentation Theinformation presentedor containedin this presentationis subjectto changewithout noticeandshall
only be considereccurrentasof the date of this presentation

Thispresentationmay containcertain forward-lookingstatementsthat reflectthe / 2 Y LJI béleef®plansor expectationsabout the future or future events These

T 2 NI I NRsmafedehtpake Yyasdedon a numberof assumptionscurrent estimatesand projections,and are therefore subjectto inherentrisks,uncertaintiesand

other factorsbeyondthe / 2 Y LJI oprér@ & heactualresultsor outcomesof eventsmay differ materiallyand/or adverselydue to a number of factors,including,
without limitation, changesn the economiesandindustriesin whichthe Groupoperates(in particularin HongKkongandthe ChineseMainland),macroeconomicand
geopoliticaluncertainties changesn the competitiveenvironment,data quality, fluctuationsin foreign exchangeaates,interestratesand commodityprices,and the

D N2 d#hili€y o identifyandmanagerisksto whichit is subject Nothingcontainedin theseforward-lookingstatementsis, or shallbe, relieduponasanyassurancer
representation(expressor implied)asto the future or otherwiseasa representationor warranty (expresr implied) Neitherthe Companyor anyof its affiliatesor its

or their respectivedirectors,officers,employeesagents,advisersor representativeassumeany liability or responsibilityto updatethese¥ 2 NI | NRsmfededity A Y =
or to adaptthem to future eventsor developmentsor to providesupplementalnformationin relationthereto or to correctanyinaccuracies

Thispresentationis for informationpurposesonly and doesnot constituteor form anypart of, and shouldnot be construedas,an offer to sellor a solicitationof or an
invitation of offer to acquire,purchaseor subscribeor securitiesnor isit calculatedo invite anysuchoffer or invitation,whetherin HongKong the ChineséMainland,
the United Statesor elsewhere

Thispresentationdoesnot constitute,and shouldnot be construedas,anyrecommendatioror form the basisfor anyinvestmentdecisiongegardingany securitiesof
the CompanyPotentialinvestorsandshareholderof the Companyshouldexercisecautionwheninvestingin or dealingin the securitiesof the Company
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2026 INTERIM RESULTS HIGHLIGHTS
STRONG PERFORMANCE ACROSS ALL PORTFOLIOS

Underlying Profit
HK$4,900Mm

(1H2025 HKS$ 4,420 M)

Recurring

Underlying Profit
HK$4,661M

(1H 2025 HK$ 3,420 M)

Dividend per Share

Sustainable growth for
10 consecutive years

HK$0.37w

(1H 2025 HK$ 0.35)

(1) 1stinterim dividend per share.

A Strong Business Growth: Driven by significant
contribution from residential sales and growing
momentumin our retail portfolio.

+1 Jos

A Retait Outperformingthe marketin HongKongand
Chinese Mainland, supported by robust sales
performanceandproactiveassetmanagement

A Residential Delivered strong trading results,
reflectinghealthydemandacrossour key projects

A Mid-Single Digit Dividend Growth: Entering 10th
yearof consecutivegrowth.

+36%

+6

P4 SWIRE PROPERTIES 4



KEY DEVELOPMENTS
STRONG DEVELOPMENT PIPELINE ACROSS ALL CORE MARKETS

Continuous Investment in Retail and Office

Taikoo Li Julong Wan Guangzhou Lujiazui Taikoo Yuan Residenc&sanghai
A Acquired 50% interest in a project company to A Launch of 4th, 5th and final batch psales.
develop a site with 139,300 $gGFA. A 316 / 378 units across 6 batches fald @,
9_43 HOI Wan Street and 2@1 Tong Chong A CumUIative Sale proceeds of RMB16Bn.
Etcr:eet,Qluarry BTV’ biang IKong 6 Deep Water Bay Roa#liong Kong
» “ompuisory sales completed. . A Completed sale of 2 residential properties.
A To be redeveloped for office and other commercial A consideration of HK$2.2Bn.
uses.
Taikoo Li Sanlitun NorthBeijing THE HEADLAND RESIDEN@ng Kong

A Opening of 5 luxury flagship stores, including HermesA Occupation permits for Phase 1 and 2 obtained.

A 354 / 429 units launched in Phase 1 séld
Ongoing Capital Recycling

Non-coreinvestment property,Hong Kong Uppelr House Residences Bangkok and The
A Sale for HK$360M completed Wireless Residences by Upper HouBangkok

e el 2 A 395 units, to be completed from 2030

Jne Island Eastjong Kong A VIP sales have commenced.

A Sale of 44/F to be completed by 2026.

The Residences at Mandarin Orient&ljami

A 60% of residences prsold®,
A Groundbreaking ceremony on 1st October 2026.

Taikoo Shingar parking spacesHong Kong
A All remaining car parking spaces offered in Stage 10

) Attist iMpression
have been soléb. Lujiazui Taikoo Yuan Residenc

(1) As at 31stluly2026.
Pld SWIRE PROPERTIES 5



ACTIVE CAPITAL RECYCLING
CUMULATIVE DISPOSAL PROCEEDS APPROACH HK$60BN

HK$Bn ,
70
Pre 2022 Cityplaza Three & Fol# @
Kowloon Bay Office Building

60 . -
CHp YAYy3dQa wz2FIR h¥TFTAO
Cityplaza Oné&) (2
50 Two and Three Brickell City Centre, Miami
EAST Miami
40 Taikoo Shingar parking spaces
2022 Fort Lauderdale, Florida
30 8-12 Tsing Tim Street, Tsing Yi
Taikoo Shing car parking spaces
20 2023 One Island East (42/54/F)® @)
Pre 2022 2022 2023 2024 2025 2026 1H Taikoo Shing car parking spaces
— Cumulative diSpOS&l proceedsl Cumulative Capital commitment 2024 Taikoo Shmg car parking spaces

under HK$100Bn investment plan

, . : 2025 Brickell City Centre land, Miami
Cum#rlgggg d[éléls)posal DISIiDr??L?-I I;(r)%%eeds Brickell City CenFre sh.opp.ing centre, Midfhi
North Squared site, Miami
Tsing Yi industrial site
HK$59 . 1Bn HK$O . 4 Bn Taikoo Shing car parking spaces

(as of Jurz026) 2026 1H Non-core investment property, Hong Kong

(1) Disposaproceedseceivedn phases.

(2) CityplazaOne,CityplazaThree andCityplazaFour are currently known as 1111 King's Road, 14 Taikoo Wan Road and 12 Taikoo Wan Road respectively.

(3) Excluding 49th floor. Disposal of 10 of the 12 floors was completed before end of 2025. Disposal of remaining floonspietbd bg 2028 in phases. E SWIRE PROPERTIES 6
(4) Including acontingent consideration of $36.1M



HK$100 BILLION INVESTMENT PLAN
CONTINUOUS EXECUTIONRMDTIONING FOR GROWTH

Investing in Longerm Hong Kong Asset reinforcement opportunities at Pacific Place and Taikoo Place
A Increased stake at Citygate
Growth HKS 13 Bn/ A 100% ownershiptmnc T YAY 3IQa w2l R | F@ PACIFIC PLACE N
HK$ 30 Bn A 100% ownership at-83 Hoi Wan Street and 281 Tong Chong Stree TAIKOO PLACE

Chinese MainlandRretaitied mixeduse projects in Tiek / emerging Tied
cities; doubling of GFA by 2032

A¢I)\‘122>@[)\ - AQl Y < TAl
A Taikoo Li San
HK$ 46 Bn/ A Increased stake at Taikoo Li Chengdu % ﬁUD
6 9) /O HK$ 50 Bn A Taikoo LRQiantan(New Retail Phase) a@iantanPlace®
A Lujiazui Taikoo Yuan, Shanghai \ KAHR
. A Taikoo Li Julong Wan Guangzhou j(ﬁ/[ TAIKOO
Committed A Phase 3 of Taikoo Hui, Guangzhou TAIKOO HUI N AN

A Increased stake at Taikoo Place Beijing

Trading Residential pipeline in Hong Kong, Chinese Mainland and South East Asia

HK$ 10 Bn / South East Asiasuilding a presence in Vietnam, Indonesia, Singapore and Thails

HKS 20 Bn A THE HEADLAND RESIDENCES, Hong Kong
Acho vdzSSyQa w2FR 9Fady 12y3 Yz2y3
A 983y T ! YA Y 3 QD4 Rad HoRStréety Hongwong
A Upper House Residences Bangkok and The Wireless Residences by Upper House, |
A 6 Deep Water Bay Road, Hong Kong

(1) As at 31st July 2026.
(2) Formerly known as Zung Fu Industrial Building and Wah Ha Factory Building respectively.

(3) Project name to be confirmed. . . Eli SW[RE PROPERTIES 7

(4) Formerly known as Shanghai New Bund Mixed Project.



UPCOMING NEW PROJECTS
DIVERSIFIED PORTFOLIO ACROSS OUR CORE MARKETS

Expected CompletiorYear
From Q4 2026

Expected Attributable
GFA to be Complete

‘.‘ 15.4m sq ft

Taikoo Li Sanya

ATaikoo Li Sanya

ATaikoo Place Beijing

« EEE au 8 | Aedovelpmentof o
ATa|koo L| Qiantan ALUanZUI Talkoo Yuan Liuéalr“%un, gteijiﬁlgoo
(New Retail Phase) Shanghai ‘t 14 M sq ft
and Qiantan Place Yoyt G
From 2027
| AResidentialoffice and | APhase 3 of Taikoo Hui,
8the,r| comm?rmal Guangzhou f 9 7 M sq ft
evelopments in . .
Quarrylo|38l§'2 AEmpire City, Ho Chi Chinese Mainland
Minh City
AUpper House Residences,
: N \I?Vgre kok ?&nd ghe . A;\F/Ihe CF{%eadgnce? <’i1t ' 43UMSS,2 ft ]
Guangzhou1 : AH c ob Y sz S y Q U\R,pzerl HIQUSPQ ?aggj(ok Miami South East Asia

(1) Representing GFA of the sites as at 30th June 2026. The GFA will increase to ~1.6M sq ft, subject to further relevim dgresanents _
(2) Representing 988y 1 ! YAYIQA WwWRBRYRE2Mc{ INBSGZ mMncT Y A48HE WanBeetRnd 29 FONgyChohd<Skreclin Qudkry Bay,y S I YR
Hong Kong.
(3) Representingonstruction floor area of the project including hotel portion and subject to change. Eli SW[RE PROPERTIES 8
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HONG KONG OFFICE
HIGH OCCUPANCY, OFFICE RENTS RISING IN PACIFIC PLACE

One Island East & Other Taikoo Place
One Taikoo Placef Office Towers®

Pacific Plac&)

Overall Occupanc{p

Q2%

Two Taikoo Place

LA il
A\
y

) e

A
FL N "
4

——
-

Flat (vs 1H 2025)

98% Occupancy 91% Occupancy 88% Occupancy 80% Occupancy

. Attributable Valuation
-149% Reversion -149% Reversion -1 /9% Reversion Low 50sc high 50s _

Latest RentalsHK$ psf)

One/Two PP90¢ 100 Low 50sg mid 60s Mid 30s¢ high 40s Unchanged(vs bec 2025)
Three PP80¢ 90 Latest RentalgHK$ psf) Latest RentalgHK$ psf)
Latest Rental(HK$ psf) HK$159.28Bn

(1) Occupancy as at 30th June 2026.

(2) Including One Pacific Place, Two Pacific Place and Three Pacific Place. Excluding Six Pacific Place where occupasey 3¢ik J0fe 2026.

(3) Including Cambridge House, Dorset House, FWD Tower, Lincoln House, Oxford House and PCCW Tower

(4) Excluding Two Taikoo Place and Six Pacific Place. Overall occupancy including Two Taikoo Place and Six Pacific Ria88tvasi86%026. Elg SWIRE PROPERTIES 10



HONG KONG RETAIL
ROBUST RETAIL SALES GROWTH

The Mall, Pacific Place Cityplaza
i : At )

Citygate Outlets Overall Occupancy

-

100%

B - +3%0 s 1+ 2025)
100% Occupancy 100% Occupancy 100% Occupancy Attributable Valuation
+14.9% YoY Retail Sales +3.3% YoY Retail Sales +16.3% YoY Retail Sales + 1%(VS Dec 2025)
HK$42.8Bn

(1) Occupancy as at 30th June 2026.
Pl SWIRE PROPERTIES 11



CHINESE MAINLAND PORTFOLIOS
GROWING CONTRIBUTION WITH A ROBUST OPENING PIPELINE

Ve

A Attributable rental contributions from Chinese Mainlaretail portfolio exceeded those from Hong Koaffice
_ portfolio.
A Chinese Mainland portfolios contributetb%oattributable gross rental income in 1H 2026.

Attributable Gross Rental Income by Regiéh  Attributable Gross Rental Incom@) Attributable Completed GFA

CM Office CM Residentia CAGR (20162025):+10% vsat 6A 11 developments

5% 1% HK$M GFA Doubling

7,000 19.3
6,253 20
6,000 18.3
CM 5,172
Retall 46% 5,000 .
40% 4,150 13.5

4,000

Contribution
from Chinese

Mainland 3,000

2,000

HK Retall

17% 1,000

HK Residentia 0
3% 2022 2025 2026F 2027F Beyond
2016 2020 2022 2025 2026 2028F
B 1H 2H Bl Existing New Projects

(1) After deducting rental concessions.

Pld SWIRE PROPERTIES 12



CHINESE MAINLAND RETAIL
PROACTIVE ASSET MANAGEMENT IN EXISTING AND NEW PROJECTS

HKRI Taikoo Hui, Shangh
ZHANGYUAN, Shanghai

Taikoo Li Sanlitun North Lello W Sulomg) B

Taikoo Li Sanya Guangzhou

B didbit{ 1
I

g Ml
it

. < - . g - e == 2ol e Bl = s T i T et £
A 5 global flagship stores opened in A Tenant mix upgrade at HKRI A Our first resortstyle premium A Phase 1 perforingwell with
1H 2026including Hermes. Taikoo Hucompleted new shop retail development to deliver a positive market feedback and
A Metro connectivity to be openings in 1H 2026: Rolex distinctive retail offering. sustained footfall.
completed within 2026. Prestige, MONTBLANC, MaxMara, A Preleasing is encouraging and A Phase 2 is expected to transform
etc. reflects tenant confidence in the into a largerscale, luxunyfocused
A Activation Zone oFHANGYUAN quality of our offerings. destination in Greater Bay Area
East Zone opened in June 2026, A Completion expected in phases scheduled to open from 2027.
numerous trendy flagship stores from Q4 2026.

have settled in, new brands
includes Palm Angels, BAPE®, etc.

P4 SWIRE PROPERTIES 13



CHINESE MAINLAND RETAIL
STRONG RETAIL SALES AND FOOT TRAFFIC SUPPORTED BY SREDESSFUL UPG

A Taikoo Li Sanlitun, %
{47 b 2|

HKRI Taikoo Hui,

Overall Attributable
Retail Sales in 1H 2026

Shanghai

/
y 100% Occupancy 98% Occupancy

+23)/0 115 Ll 2025) /B +63.2% YoY Retail Sales +82.2% YoY Retail Sales
: Taikoo Hui, = : .

| | Taikoo Li Chengdu

A ] Guangzhou . ;

siividat W P N

e - EEEE 100% occupancy 98% Occupancy
g - o

T 1¢A) (vs IH 2025) “ahaEls == 7 B +13.8% YoY Retail Sales

98% Occupancy

Attributable Valuation j=— ==

+4D/0(vs Dec 2025)

HK$65 5Bn +13.9% YoY Retail Sales

(1) Occupancy as at 30th June 2026.
(2) Part of Taikoo Place Beijing.
(3) Phase 1 ofhe retail portion ofTaikoo LJulongWan Guangzhou opened progressively from December 2025. The occupancy rate was 76% as of 30th June 2026. Elg SW[RE PROPERTIES 14



CHINESE MAINLAND OFFICE
RESILIENT OCCUPANCY

Taikoo Hui, Guangzhou

HKRI Taikoo Hul,

Shanghai
90% Occupancy 969 Occupancy
Mid 100s¢ high 100s Low 300s; low 400s

Latest Rentals&MBpsm) Latest Rental&kmB psm)

' g L INDIGO, Beljln@) Attributable Valuation
e Lt e
' B

+ 2vspec202s
+3)/O(vs 1H 2025) OvsDec2025)

Mid 100sc mid 200s HK$12.1Bn
Latest Rentalg&RMB psm)

96% Occupancy

1) O t 30th J 2026.
) P o B o e Pl SWIRE PROPERTIES 15



CHINESE MAINLAND PIPELINE
NEW PROJECTS SET TO LAUNCRIFRIZG

From 2027onwards (by phases

Investment PropertiesExpected Completion From 2H 2026 (by phases)

Taikoo Placdeijing Taikoo Li Qiantan (New Retail Taikoo Li Sanya ¢FrAl122 [A - AQlIY
A 49.895%nterest Phase) and Qiantan Place A 50% interest A 70% interest
A 4.0Msq ft GFA A 40% interest A 2.5M sq ft GF&R) A 2.9M sq ft GF&R)
A Superstructure topped out. A 2.9M sq ft GFA A Superstructure, facade, A Basement and superstructure
Facade, mechanical and A Office towers and retail mechanical and electrical works in progress.
electrical installation works in portion topped out. installation and interior fHout _ _
progress. A Facade and interior fiout works in progress. Taikoo Li Julong Wan
works in progress. GO = ; GuanQZhOU
o A 50% interest
Rl D g QT A To increase to ~1.6M sq ft GEA
e s e, e M A Basement and superstructure
Lujiazui Taikoo Yuarghanghai . : : : - g
] _ Building N1- Taikoo Li Sanlitun, works in progress.
A 40% Iinterest Beijing ) )
A 2.9M sq ft GF® QT T — Phase 3 of Taikoo Hui
A - 2 hou
A Office towers topped out. Guangz
S ks of retail el : A 97% interest
uperstructure works of retai A Redevelop into a new retail A 0.7M sq ft GFA
_ Portion completed. landmark for global flagship A e qd | .
A Facade and interior fibut e KeS'ggd_?Ve OP_T‘?IT merpgress.
works in progress. A Expected to be completed in Giésgzrllt;%n e
2026, opening in 2027. '
(1) GFA based on 100% basis. I Officeled = Retaitled I Residentiatled

(2) The total GFA is subject to change.
(3) Subject to further relevant transaction agreements. GFA of thewde®.8M sq fas of 30th June 2026.

P4 SWIRE PROPERTIES 16
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RESIDENTIAL TRADING PORTFOLIO
DIVERSE PIPELINE ACROSS ALL MARKETS

Completed / Expected Residential GFA Completi6hs

(Attributable basisas at30th Jun2026) Growth supported by a diverse pipeligelO projects ongoing
GFAS Wnnn &l Fa0 1,896 B LA MONTAGNE
B Savyavas&
B THE HEADLAND RESIDENCES
953 B Century Summit and Century Height ==
603 - Lujiazui Taikoo Yuan Residen@és
J 269 Queen's Road East V‘
. B3Ipy T! YAYIQDA Rag |
30th Jun 2026 2026F 2027F onwards Hoi Street PR, =%
Upper House Residences Bangkok AR D TN
Hong Shtees Sl and The Wireless Residences by Savyavasa

Kong  Mainland East Asia 1Bl Upper Housé®)

No. of Empire City®)
Projects®) 4 2 S °
New
GFA ‘ ' 7
Wn sgrft) 701 953 1,798 3,452 | 8 e - .
(Attri. basis) ~2.7Msq ft Construction Floor Area [l stiasdetistonin

The WirelessiResidences by Upper Hou

(1) Excluding The Residences at Mandarin Oriental, Miami.
(2) Remaining saleable area.

(3) Completion in phases. Elg SW[RE PROPERTIES 18



RESIDENTIAL TRADING PORTRZI2EPROJECTS IN FOCUS
STRONG DEMAND AND ACCELERATING SALES MOMENTUM

WN ez
| 6 Deep Water Bay Road,
“] Hong Kong@100% Interest

Sale @mpleted in Mach2026

" ¢~ A Total sale proceeds ¢1K$2.Bn
ce A Averagesaleprice: HK$147,010 psf
A Two houses sold

Lujiazui Taikoo Yuan Residences,

Shangha{40% Interest

et
Exp. completion from 2026
- A Averagesaleprice: RMB178,407 psm
A 316 unitspre-sold®
A 1.2M sq ft GFR @
A Facade and interior fibut works in

progress

Upper ouse Residences Ban
and The Wireless Residences
Upper HouseBangkokThailand

THE HEADLAND RESIDENCES

Century Summit and Century

Heights,Shanghaj40% Interest

Hong Kong80% Interest

(40% Interest)

Phase 1 and Phase 2 completed in August 2025
and June 2026 respectively

A i\;/grgggsaleprlce:RI\/I8129,800 A Averagesaleprice: HK$17,285 psf
oo Pet A 354 units sold?

A ~98% presold® ; - ©)
A 1.2M sq ft GFA A Remaining saleable are411Ksq ft

A Facade and interior fibut works in
progress

Exp. completion from 2030 Exp. completion in 2026

A 1.6M sq ft GF&)

A Substructure works in progress

A VIP sales have commenced with
opening of a sales gallery in Bangkoks

(1) GFAand remaining saleable area based on 100% basis as at 30th June 2026.

(2) As at 31st July 2026.

(3) Total GFA subject to change.

(4) Excluding the public rental housing of approximately 71,925 sq ft to be handed over to the Government upon completion.

(5) Based on total saleable area as at 31st July 2026. Elg SW[RE PROPERTIES 19
(6) Excluding a retail shop of approximately 1,968 sq ft.



RESIDENTIAL TRADING PORTFOLIO
SOLID DEMAND AND PROGRESS ACROSS KEY PROJECTS

EIGHT STAR STRER&M,Cha{100% Interest) Savyavasa, Jakartadonesia50% Interest)

A Completed in 2022 A Completed in 2025
A Averagesaleprice: HK$40,055 psf A Averagesaleprice: IDR5,968,170 psf
A All units sold? A ~52% sol¢p)

A Remaining saleable area: 416K sq ft
A Handover of units to buyers has begun

LA MONTAGNMK/ong Chuk Han@5% Interest)

A Completed in 2024
A Average sale pricéiK$26,481 38,602 psf Empire City, Ho Chi Minh Cit§etnam
A ~83% sold for Phase 4A; ~24% sold for Phas® 4B RUEREIZINIEEED

A Remaining saleable area: 268K sq ft

A Mixeduse (Residentidked)

PO JRVA s rAs R RO CURv s oAl SRl Exp. completion in phases up to 2032
A ~43% presold or sold?®

A Exp. completion in 2027 A 6.0M sa ft GEA
A 103K sq ft GF®) ' 9
A Superstructure works in progress

The Residences at Mandarin Orientailami
(100% Interest)

983y T ! YA Y 3 QD4 Rad HoRStrée

Quarry Bays0% Interest) A Luxury residential and hospitality project
A Exp. completion in 2028 A Exp. completion in 2030

A 405K sq ft GFA ©) A ~60% presold®

A Foundation works in progress A ~2.7Msq ft CFA

(1) GFAand remaining saleable area based on 100% basis as at 30th June 2026.

(2) Based on units sold as at 31st July 2026.

(3) Excluding a retail podium of approximately 13,197 sq ft.

(4) Excluding a retail podium of approximately 50,004 sq ft.

(5) Total GFA subject o change. PI4 SWIRE PROPERTIES 20
(6) Total units of the whole project has been expanded.
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HOTEL PORTFOLIO
IMPROVING PERFORMANCE

Ve

A

Managed hotels recorded EBITDA profit @ of
HKB61IM in 1H 2026(HK$25M in 1H 2025).

Improved performance at managedhotels in Hong
Kong reflectinghigheroccupancyandroom rates.

Revenueper available room increasedin Chinese
Mainlandduring 1H 2026

Contiruous developmentof the Upper Housebrand
through new hotels in Tokyo and Shenzhenunder
managementcontracts, and new hotels in Beijing,
Shanghaiand - A (lwnéd and managedby Swire
Hotels

(1) Including restaurants and hotel management office.

A,
Upper House Tokyd
Attist impression

P4 SWIRE PROPERTIES 22
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UNDERLYING PROFIT
STRONG PROFIT GROWTH DRIVEN BY SIGNIFICANT RESIDENTIAL PROFIT

A Underlyingprofit increasedby 11% primarily driven by profit on sale of

Underlying Profit

Nonrecurring

HK$M B Recurring two residential properties at 6 Deep Water Bay Roadin Hong Kong,
8,620  j---oommoommoomooos | partly offset by a lower gainon divestment
6,768 A Profit from property investment decreased,mainly due to the loss of

rental income from the Brickell City Centre retail mall following its
: disposaland higherinterest expensespartly offset by increasedrental
incomefrom HongKongand ChineseMainlandretail portfolios.

A Hotel performancein HongKongand ChineseMainlandimprovedin 1H
2026 Performanceof managedhotel in the U.SA. wasstrong

Movement in Underlying Profit

FY 2024  FY2025 | 1H2025  1H 2026 HKSM
______________________ (761) (302) 1,493 50
By Segment (HK$M) 1H 2025 1H 2026 Change
Property investment 3,747 3,445 -8% _ -
Property trading (282) 1,211 n.a.
Hotels (45) 5 n.a.
Recurring Underlying Profit 3,420 4,661 +36%
Profit from divestment 1,000 239 -76%

_ _ Underlying Decrease in  Decreasein  Increase in Increase in Underlying
Underlying Profit 4,420 4,900 +11% profit profit from profit from profit from profit from profit
Underlving earnings 1H 2025 divestment property property hotels 1H 2026
per shgreg(HK$) ° 0.76 0.85 +12% investment trading

P4 SWIRE PROPERTIES 24



RENTAL INCOME

RESILIENT PERFORMANCE WITH ACCELERATED RETAIL GROWTH

Attributable Gross Rental Incom@)
HK$M

14,909 14,557 immomoommoomomooooon

5,225 5,353

2 3% vy

2,600

2,583

2,998
L 240

FY 2024 FY 2025 1H 2025 1H 2026

Disregarding U.S.A. disposgigs

(1) After deducting rental concessions.

A Despiteheadwinds office portfolio remainedresilientwith highoccupancy

HK Office A Leasingactivity improved supportedby stronger capital market sentimentand
Flat anactivelPOpipeline,demanddrivenbya T {-tb-f @zt ftréndl.e €

A Tenantretention remainshigh with strong pipeline of renewalsand expansion
demand

A Outperformedmarket, with a strongrecoveryat TheMall at PacificPlace

A Conditionsremain dynamic,reflecting impact of outbound travel and evolving
consumertbehaviour

A Demandin luxury categoriesemainsrobust

A Srong performance with Taikoo Li Sanlitun and HKRITaikoo Hui achieving
outstandingsalesgrowth.

SRSCENl A Rental growth supported by continued shift towards experiential retail and
+14% successfuiallupgrades

A Retailersremainselective but demandfor high-quality spacein prime locations
remainshealthy

A Demandfor spacecontinuesto be subduedamid ongoingeconomicuncertainty

A In Guangzhowand Shanghainew supplyin market hasled to higher vacancy
rates In Beijing,weakdemandfor spacedespitelimited new supply

A Lossof rental incomefrom BrickellCity Centreretail mall postdisposal
-45%
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FOCUS ON LONGRM SHAREHOLDER VALUE
DELIVERING SUSTAINABLE ANNUAL DIVIDEND GROWTH

Dividend Per Share
HK$ / Share

CAGR (2018025):+5.5%0
2025 vs 2016+62%

1.05 A Aim to deliver sustainable annual
: growth in dividends and to pay out

084 = ' approximatelyhalf of underlyingprofit
0.77 in ordinarydividendsovertime.

+B%increase in DPS vs 1H 2025,
targeting sustainable growth for 10
consecutive years.

1st

FY 2016FY 2017FY 2018FY 2019FY 2020FY 2021FY 2022FY 2023FY 2024FY 20251H 2026
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INVESTMENT PROPERTIES VALUATION

Movement in Investment Properties Valuatio® A The increase in valuation of investment property
(excl. hotels and investment properties held under J\éDsl associates portfolio primarily reflected additions and a foreign

HK$M exchangdranslationgainon investmentpropertiesin
280,000 ChineseMainland
A Thiswas partly offset by disposalof an investment
275.000 property and transfer of an investmentproperty to
2,441 (324) (205) 578 271,871 assetsclassifiecasheld for sale
270000 268313 L068 - A Areduction of 12.5 basispoints in the capitalisation
: . rates for certain prime Hong Kongoffice investment
properties
265,000
260,000
Valuation
255,000
+ 1%(vs R2c2025)
250,000
31st Dec Additions Translation  Net Disposals Net fair ~ 30th Jun HK$271,87 M

2025 differences transfers value gains 2026

(1) Valuation before initial leasing costs.
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NET DEBT AND GEARING
PROCEEDS FROM PROPERTY TRADING SUPPORTING FINANCIAL STRENGTH

Net Debt Reconciliation (HK$M) Financial Ratio§” 2022 2023 2024 | 2025 |Jun 2026

Net debt at 31st Dec 2025 (39,540)!  Total equity (HK$M) 292,258 288,149 278,427 271,342 272,975:
|
. |
Net rental and fee receipts 5,036 Net debt (HK$M) 18,947 36679 43746 395401 40,268
Proceeds from property trading / _ I '
B —— 2,764 Gearing 6.5% 127% 157% 14.6% 148%
. |
Net proceeds from disposals of 348 Underlying interest cover (x) 74.7 26.8 8.9 10.2, 10.6,
investment props | .
. 1
Cashflow from JVCs, associates and 484 Underlying cash interest cover (x ~ 13.4 10.0 5.0 6.5, 7.91
other investments _ | :
Capexc PP&E and props investment jieighediaveladeicosBoRaED] 32%  41% 4.0%  35%  3.3%
: (1,717) (on a gross debt basis) L |
and development cost for props trading
Dividends paid to the Compasy Gearing Ratio
(4,606)
shareholders 15.7%
_ 14.6% 14.8%
Tax paid (615)
Net Interest paid (772)
Other net cash paid (1,659)
Subtotal (40,277)
Movement in lease liabilities 9
Dec Dec Dec Dec Dec Dec Dec Dec Dec Jun
Net debt at 30th Jun 2026 (40.268), 5017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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MATURITY PROFILE AND LIQUIDITY
HEALTHY LIQUIDITY PROFILE TO SUPPORT GROWTH

Maturity Profile of Available Committed Facilities (at 30th Jun 2026)

HKSM HK$M Dec 2025 Jun 2026
20,000 Available committed facilities 62,617 59,694
18,000 Drawn- committed (49,390)  (49,355)
16,000 .
Undrawn- committed 13,227 10,339
14,000
19000 Bonds Cash 10,183 9,424
’ [ RCL/Term Loans S ST—
10,000
8000 Committed Facilities 23,410 19,763
6,000 11 188 Undrawn- uncommitted 400 400
4,000 7,750 Total 23,810 20,163
2,000 202 4,089

1,771 1,251 810 868 10640 /08

2H 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036-
2040

A Medium term notes of HK$3,904M were issued.

) Gross
A Loan facilities of HK$857M were repaid and prepaid while medium term notes Borrowing
of HK$7038V were repaid. Currency
Profile

_ _ _ Green Financing !
Fixed : Floating Qontributing

67%33/0 C}\[']/@Kiid ~75%

of facilities

— - - - - - -] = e e e e e = = |
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CAPITAL COMMITMENTS

Profile of Capital Commitments for Investment Properties and Hotelst 30th Jun 2026

HK$M Expenditure Forecast Expenditure Total Commitments
Commitmentsd) relating to JVC&)

Six months  Six months 2027 2028 2029 & At 30th Jun 2026 At 30th Jun 2026
ended 30th ending 31st later
Jun 2026 Dec 2026

Hong Kong 360 616 603 600 9,394 11,213 44
Chinese Mainland 1,643 4,601 6,846 3,045 2,919 17,411 9,247
Total 2,003 5,217 7,449 3,645 12,313 28,624 9,291

1) ¢KS OFLAGIE O2YYAGYSyida o0AyOtdzZRAY3I (K2aS | dziK2NAASR nedi a5 2RNBOYPNE >0 deid ay 20 dA2 yi KIS ONE RzLIRANI& KN

joint venture companies of HK$9,291M.
(2) The Group is committed to provide funding of HK$657M of the capital commitments of joint venture companies.
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SUSTAINABILI
HIGHLIGHTS

S&P Global

g Hang Seng Corporate ( 2\ L A ouene
BT plied i Yearbook Member Sustainability Index Top 100
E _.;.:,_.'Iﬁ Ly e Corporate Sustainability > Series Member 2025-2026 QAR 7 e

Assessment 2025

Sustainability Report 2025 SD 2050 Strategy



SD 2050

VISION
dzZA f RAy3 (GKS 22NIRQ&a azaild {dzZadlFlAylroftS [/ 2YYdzyAd

MISSION

Our mission is to lead transformative change

In the built environment that harmonises business,
people and nature. Througbur commitmentto
placemakingstrategic partnerships ansustainability
performance, we will build thriving and inclusive
communities to create longerm valuefor our stakeholders.

5 Strategic Pillars 2 7 Focus Areasl4OKPls

(for 2030 & 2035)
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