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DISCLAIMER

Thispresentationhasbeenpreparedby SwirePropertiesLimited(the & / 2 Y LJtogethér &ith its subsidiariesthe @ D N2 slalelgfar informationpurposesandthe
informationcontainedhereinhasnot beenindependentlyerified No representationor warranty,expressor implied,is madeasto, andno relianceshouldbe placed
on, the accuracyfairness completenessteasonablenessr correctnesf the informationor opinionspresentedhereinor in anyverbalor written communicationn
connectionwith the contentscontainedherein Neitherthe Companyor any of its affiliatesor its or their respectivedirectors,officers,employeesagents,advisersor
representativeshallhaveanyresponsibilityor liability whatsoeverasa resultof negligencepmissionerror or otherwise,for anylosshowsoeverarisingin relationto
anyinformationpresentedor containedin this presentation Theinformation presentedor containedin this presentationis subjectto changewithout noticeandshall
only be considereccurrentasof the date of this presentation

Thispresentationmay containcertain forward-lookingstatementsthat reflectthe / 2 Y LJI béleef®plansor expectationsabout the future or future events These

T 2 NI I NRsmafedehtpake Yyasdedon a numberof assumptionscurrent estimatesand projections,and are therefore subjectto inherentrisks,uncertaintiesand

other factorsbeyondthe / 2 Y LJI oprér@ & heactualresultsor outcomesof eventsmay differ materiallyand/or adverselydue to a number of factors,including,
without limitation, changesn the economiesandindustriesin whichthe Groupoperates(in particularin HongKkongandthe ChineseMainland),macroeconomicand
geopoliticaluncertainties changesn the competitiveenvironment,data quality, fluctuationsin foreign exchangeaates,interestratesand commodityprices,and the

D N2 d#hili€y o identifyandmanagerisksto whichit is subject Nothingcontainedin theseforward-lookingstatementsis, or shallbe, relieduponasanyassurancer
representation(expressor implied)asto the future or otherwiseasa representationor warranty (expresr implied) Neitherthe Companyor anyof its affiliatesor its

or their respectivedirectors,officers,employeesagents,advisersor representativeassumeany liability or responsibilityto updatethese¥ 2 NI | NRsmfededity A Y =
or to adaptthem to future eventsor developmentsor to providesupplementalnformationin relationthereto or to correctanyinaccuracies

Thispresentationis for informationpurposesonly and doesnot constituteor form anypart of, and shouldnot be construedas,an offer to sellor a solicitationof or an
invitation of offer to acquire,purchaseor subscribeor securitiesnor isit calculatedo invite anysuchoffer or invitation,whetherin HongKong the ChineséMainland,
the United Statesor elsewhere

Thispresentationdoesnot constitute,and shouldnot be construedas,anyrecommendatioror form the basisfor anyinvestmentdecisiongegardingany securitiesof
the CompanyPotentialinvestorsandshareholderof the Companyshouldexercisecautionwheninvestingin or dealingin the securitiesof the Company

PJd SWIRE PROPERTIES 2
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2025 INTERIM RESULTS HIGHLIGHTS
STRONG PERFORMANCE DESPITE MARKET HEADWINDS

Underlying Profit

+15x
HK$4,420M

(1H 2024 HK$ 3,857 M)

Recurring
Underlying Profit

AR

HK$3,420M

(1H 2024 HK$ 3,570 M)

(1) 1stinterim dividend per share.

Dividend per Share
Sustainable growth for

9 consecutive years

+ 3%
HK$0.35%

(1H 2024 HK$ 0.34)

Equity Attributable
to Shareholders

-1

HK$4 7.01per Share

(vsDec 2024)

A Capital recycling successfullydrove double-digit
growth in underlyingprofit and reinforcedfinancial

position

A Resilientrental income supported by the growing
contribution of ChineseMainland retail portfolio,
underpinned by the HK$100 billion investment

planand portfolio upgrades

A Dividend growth continued for nine consecutive

years

P4 SWIRE PROPERTIES 4



KEY DEVELOPMENTS
SIGNIFICANT PROGRESS IN CAPITAL RECYCLING AND PORTFOLIO UPGRADES

Lujiazui Taikoo Yuan Residence&ganghai

A Second batch launched with 55 out of 57 units-podd.®
A Total sale proceeds of RMB5.93Bn from both batches.
Brickell City Centre landviiami

A Sale for US$211.5M completed.

Brickell City Centre shopping centriliami (~0.5M sq ft leasable area)

A Sale of 75% retail interest and 100% car parking spacesWg$548.7M2
completed, following the acquisition of 12.07% retail interest for US$73.5M

in April. o paee ’ Lujiazui Taikoo Yuan Residencg
Mandarin Oriental,Miami L Lt R B g Hit Sl
A Acquisition of 25% interest for US$37M (T5#00%interest) ahead of S

redevelopment.

One Island Eastiong Kong

A Provided written notice to SFC to complete the sale of 43rd floor, expected
to take place on 31st December 2025.

HKRI Taikoo Hushanghai
AG¢KS [2dzA a¢ (ened] 2dzA a +dzA G2y 2

1

: ‘\,«}://///////f.

L %\
\

b PR
Al

North Squared siteMiami
A Sale for US$45M completed.

Bricke(F City Centre Shoppir gcentess - , I"mpne Island East

.ﬁ‘, —— SSRGS P “Hong Kong

(1) As at 1st August 2025. Elg SWIRE PROPERTIES 5

(2) Out of US$548.7M, up to US$36.1M will be payable as a contingent consideration at a later date, subject to the satfsfadtimepnditions.



CAPITAL RECYCLING o
PROVEN TRACK RECORD IN ANNUAL ASSET DISPOSAL Cumulative Disposal

HK$BN - Taikoo Shing Car
- Citvplazs2One® - Fort Lauderdale, One Island East .
s Florida (42/F-54/Fm @ _Parking Spaces HksD 7. [ Bnw
Brickell City - 8-12 Tsing Tim - Taikoo Shing Car
67 Centre, Miami Street, Tsing Yi Parking Spaces
- Taikoo Shing Car HKD.9Bn®
iami Parking S .
- ) EA.ST Mla-m, arking Spaces in 1H 2025
-cHp YAY[3Qa wz-T@koo Shing Car A Brickell City Centre land,
Office Building Parking Spaces VTerT
47 (50% basis) A Brickell City Centre shopping
centre, Miami
37 SOIWOEVCRINCCE @ 2 OB B OB FH B N I e K
W@
" rour Hk40.4Bn
27 -Kowloon Bay
Office Building

A North Squared site, Miami
A

r
| in 2H 2025

oo

17 Continue to explore norcore
divestment opportunities
A HEEEE BN BN BN 0 E O F EH B OE  F e e
Before 2019 2019 2020 2021 2022022 2023 2024 2025

B Cumulative disposal proceedl Cumulative capital commitment under HK$100 Bn investment plan

(1) Disposaproceedseceivedn phases.

(2) Cityplaza Three and Cityplaza Four are currently known as 14 Taikoo Wan Road and 12 Taikoo Wan Road respectively.

(3) Excluding 49th floor. Disposal of 9 out of 12 floors in One Island East completed in 2023. Disposal of remaining ftmonpletdd by 2028 in phases.

(4) Including acontingent consideration of $36.1M E SWIRE PROPERTIES 6



HK$100 BILLION INVESTMENT PLAN
ADVANCED PROGRESS ACHIEVED; PRIORITISING EXECUTION

Investing in Longerm Growth Chinese MainlandRretaitled mixeduse projects in Tiet / emerging Tied
cities; doubling of GFA by 2032
AclA122 [A -AQlY
A Taikoo Li Sany@

A Increased stake at Taikoo Li Chengdu Ny x=TAl
A Shanghai New Bundiké&d-useProject ~
HK$ 46 Bn/ A Lujiazui Taikoo Yuan, Shanghai \T(%IE%O &éﬁl; % ﬁ
HK$ 50 Bn A Taikoo Li Julong Wan Guangzhou

A No. 387 Tianhe Road, Guangzhou
A Increased stake at Taikoo Place Beijing

o /%

Hong Kong Expansion opportunities at Pacific Place and Taikoo Place

: A Increased stake at Citygate
Committed HK$ 1 1 Bn/ A 100% ownershipt Zung Fu and Wah Ha @ PACIFIC PLACE
HK$ 30 Bn A Compulsory sale applications at Quarry Bay ~ TAIKOO PLACE
Trading Development of residential pipelines primarily in Hong Kong, the Chinese
HK$ 10 Bn/ Mainland and South East Asia
HK$ 20 Bn South East ASia_%uiIding a presence in Vietnam, Indonesia, Singapore and
Thailand

A THE HEADLAND RESIDENCES, Hong Kong
AHcdg vdzSSyQa w2l R 9lads 12y3 Y2y3
A Quarry Bay residential, Hong Kong
A Bangkok residential, Thailand
(1) As at 1st August 2025. A 6 Deep Water Bay Road, Hong Kong SWIRE PROPERTIES 7

(2) Project name to be confirmed.



UPCOMING PROJECTS
A STRONG PIPELINE OF DEVELOPMENTS ACROSS MARKETS

Expected CompletioNear Expected Attributable
2025 2026 2027 2028 onwards

GFA to be Complete

-;{' -
A b i - :
- =N s

i EE! N, =

Art|st Impressmn t Artist Impre§ 160

+13.3wm

THE HEADLAND RESIDENCES aikoo Place Beijing: @ A.22 [ A - WirgésyRoad Project sq ft
A Taikoo Place Belglr@ ACFA122@[ A - AQlY
A Taikoo Li Sany& ® A Taikoo Li Julong Wan
A Shanghai New Bund Guangzho® ¥
CM Mixed-use Project A No. 387 Tianhe
A The Opposite House Road, Guangzhou _|_9 5 f
redevelopment, Beijing M sq ft
A Luijiazui Taikoo Yuan, ChineseéMainland
Shangha®
A THE HEADLAND RESIDEA®ESidential project A Residential and ffice
HK in Wan Cha) developments in Quarry +1 8 M'sq ft
Bay®) Hong Kong
A Savyavasa, Jakarta A Empire City,
SEA / Ho Chi Minh Cit{) +2.0m sq ft

A Wireless Road Project, Bangkok  South East Asia

(1) Excluding 943 Hoi Wan Street and 281 Tong Chong Street in Quarry Bay.

(2) Open in phases.

(3) Project name to be confirmed.

(4) A range of retail, food and beveragasd lifestyle shops as well as exhibitions and events will be launched to activateatstaatiag from late 2025. The site with a GFA
of ~0.4M sq ft was acquired as of 30th June 202 GFA will increase to ~1.6M sq ft, subject to further relevant transaction agreements

BG) WSLINBaSydAy3 Hcecop vdz$SSyQa w2l R 9Fado

(6) Representing 98&y 7! Y Ay 3 Q 34 Rad HoRStréeyaRd WWah Ha Factory Building and Zung Fu Industrial Building SW[RE PROPERTIES 8
(7) To be completed in phases up to 2031.
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HONG KONG OFFICE

WELI-.POSITIONED TO BENEFIT FROM A RECOVERY IN DEMAND RNDUALGNT

A
Z
2
Z
=

o One Island East & . Other Taikoo Place
Pacific Plac&’ . Two Taikoo Place .

One Taikoo Place Office Towers®
GFAM sq ft) 2.2 2.3 1.0 3.1
Occupancy 94% 91% 68% 89%
Rental Reversion -14% -14% n.a. -16%
Latest Rentals One/Two PP 85¢ 95 . . . .
(HKS psf) Three PP80c 90 Low 505 mid 60s Low 50<; high 50s Mid 30s¢ high 40s

Unchange Dec 2024
91% -5%0(vs 1H 202) g€Qs pec 2024

(1) GFA based on 100% basis.

HK$164.5 Bn

Overall Occupancy Attributable Gross Attributable Valuation
Rental Income
(2) Occupancy as at 30th June 2025.
3) Revergion is the pgrcentage change ip'rent on lease renewals, new leases and rent reviews

(4) Including One Pacific Place, Two Pacific Place and Three Pacific Place. Excluding Six Pacific Place where occupasal 3¢ik 366e 2025.
(5) Including Cambridge House, Devon House, Dorset House, Lincoln House, Oxford House and PCCW Tower, but excludirg e feasésng
(6) Excluding Two Taikoo Place and Six Pacific Place. Overall occupancy including Two Taikoo Place and Six Pacific Ria80twak88%025

PJd SWIRE PROPERTIES 10



HONG KONG RETAIL
100% OCCUPANCY MAINTAINED

Citygate Outlets

GFAM sq ft) 0.7 1.1 0.8
Occupancy 100% 100% 100%
Retail Sales +1.4% +2.0% -3.3%
=10
100% 2% 11 2020 10 peczozt
HK$43.3 Bn

Overall Occupancy Attributable Gross Attributable Valuation
Rental Income
(1) GFA based on 100% basis.

2) O 30th J 2025.
(e o s tharae Pl SWIRE PROPERTIES 11



CHINESE MAINLAND PORTFOLIO
A KEY CONTRIBUTOR TO GROWTH

A Attributable rental contributions from Chinese Mainland retail portfolio exceeded those from Hong Kong office
~ portfolio.
A Chinese Mainland portfolio contributei2%attributable gross rental income in 1H 2025.

Attributable Gross Rental Income by Regith Attributable Gross Rental Incomé) Attributable Completed GFA
CM Office CM Residential HksM  CAGR (20162024):+11% M sq ft 6A 11 developments
5% 1% 7,000 20 GFA Doubling 18.9
/ U-S.A. 61154
3% 6,000

5,000

4,000

Contribution
from the
Chinese
Mainland 2,000

3,000

. 1,000
HK Retalil

17%

0
HK Residentia 2016 2020 2022 2024 2025 2020 2024  2025F 2026F Beyond

0
3% W 1H M 2H B Existing I New Projects 2021F

(1) After deducting rental concessions.

SWIRE PROPERTIES 12



CHINESE MAINLAND PORTFOLIO
GROWTH SUPPORTED BY TENANT MIX UPGRADES AND ASSET REINFORCEMENT

Significant
Upgrades
’ | Z . TR g SR 5 N In progress /
HKR Talkoo HUI Shangh Talkoo Li Sanlltun Beljlng Talkoo L| Chengdu recently completed
Aa¢tKS [2dzA d¢ o0& [ ATHadt mix eahahaeeyit adl ifS ¥k SeRahdwave of tenancy upgrades to expand
A Major structural and reconfiguration —out works in progress at kaio Li completed in 2024. quury content
works in progress for tenant mix SanlitunNorth, expected 3
A ZHANGYUAN adjacency. A Redevelopmer_ﬂ of The Opposite
House for retail use.
Asset
=il Reinforcement
To complete
from 2026 and 2027
= R , i /. (in phases)
Talkoo Li Qlantan Shangh INDIGO, Beijin§’ Taikoo Hui, Guangzhou 3
A Shanghai New Bund Mixedse A Taikoo Place Beijingnder A No.387 Tianhe Roatb be malls
Projectadjacent to Taikoo Li development. renovated as a luxury retail and
Qiantan under development. entertainment addition.

P4 SWIRE PROPERTIES 13

(1) Part of Taikoo Place Beijing.



CHINESE MAINLAND RETAIL
STRATEGIC UPGRADES TO TENANT MIX WITH MORE LUXURY RETAILERS

HKRI Taikoo Hui Taikoo Li Sanlitun

A Over 26 new stores opened including Asian flagships and nes Continuous successful upgrade of brand positioning.
image concepts. A Upcoming completion of luxury flagship stokes

A a¢KS [2dhiaé ONBUOGIFAf T SEKAOGA I A&ig YuittbnyTDRORKHe@ES) Tiffarly & God horoPiaiéySair
new landmark. Laurent & ALAIA.

A Major C|rculat|on |mprovement on Piazza completed.

W el |
ZIMMERMANN

~ & ?t‘f“‘.:ra"'!nu ]

P4 SWIRE PROPERTIES 14



CHINESE MAINLAND RETAIL
ENCOURAGING SIGNS OF RETAIL SALES STABILISATION

x  Significant +19%0ws 1H 2021
upgrades at 4
existing projects +70% (vs 1H 2019)
for tenant mix
enhancements Overall Attributable
Retail Sales in 1H 2025
GFAM sq ft) 1.1 1.6 1.4
Occupancy 94%®) 99% 97% U N ChangedH KD)
Retail Sales +13.5%9) +6.8%4%) +0.2%

+1%(RMB)
(vs 1H 2024)

= Attributable Gross
Al Rental Income

Taikoo Li Qiantan, Shangha| INDIGO Beljlng) Taikoo Hui, Guangzhou +40/st Dec 2024)

GFAM sq fi) 1.2 0.9 15 HK$602 Bn

Occupancy 98% 100% 100%
ttributable Valuation
(1) Occupancy as at 30th June 2025. _ (6) Tenant mix enhancement and fit out works in Taikoo Li Sanlitun North in Beijing are in
(2) Retail sales (excluding sales by vehicle retailersyyegear change. progress. Structural and reconfiguration works in HKRI Taikoo Hui in Shanghai for tenant
(3) GFA based on 100% basis. mix enhancement are in progress. No adjustment has been made to the retail sales
(4) Excluding Taikoo Li Qiantan. figures to reflect sales lost as a result of such shop closures. SWIRE PROPERTIES 15

(5) Including space allocated to prospective tenants who have signed (7) Part of Taikoo Place Beijing.
letters of intent.



CHINESE MAINLAND OFFICE
RESILIENT OCCUPANCY

GFAM sq ft)
Occupancy
Latest Rental$RMB psm)

(1) Occupancy as at 30th June 2025.

(2) GFA based on 100% basis.
(3) Part of Taikoo Place Beijing.

Taikoo Hui, Guangzhou
1.7
91%

Mid 100s¢ low 200s

ALl i
-~ i " =
n j
: BUERAEE - AR,
= gRFRANNRERR_ NRUNANRAE g
E BRI LB

INDIGO, Beijing | HKRI Taikoo Hui, Shang

0.6 1.9

86% 95%

High 100g; low 200s Low 300<; low 400s
_3% (HKD/RMB) '10/qu Dec 2024)
(vs 1H 2024) HK$11.9 Bn

Attributable Gross Attributable Valuation
Rental Income

PJd SWIRE PROPERTIES 16



CHINESE MAINLAND PIPELINE

GROSS FLOOR AREA TO DOUBLE UPON PROJECT COMPLETIONS

Taikoo Li Sany&) (3
A 50% interest

Shanghai New Bund Mixed
use Project

Taikoo PlacéBeijing®
A 49.895%nterest

A 4.0Msq ft GFA A 40% interest A 2.3M sq ft GFAY
A Superstructure, fagade, A 2.9M sq ft GFA A Basement and superstructure
mechanical and electrical A Office towers topped out and works in progress.

installation works in progress.

'mru'

I & &

facade works in progress.

A Basement and retail
construction works in
progress.

=

T L B
) e
p ZArtiSt Impression

tist Impfession

Taikoo Li Sanlitun, Beijing

A 100% interest

A 0.15M sq ft GFA

A To redevelop The Opposite
House into a retail landmark
for global flagship stores.

Lujiazui Taikoo Yuan, Shanga i

A 40% interest il

A 2.9M sq ft GFA)

A Basement construction and
superstructure works in progress

Residentialled

Retaitled

(1) GFA based on 100% basis. Officelled

(2) Open in phases.

(3) Project name to be confirmed.

(4) The total GFA is subject to change.

(5) Representing GFA of the sites acquired as of 30th June 2025. The GFA will increasedq t;1sGbject to further relevant transaction agreements.

From 2027 (by phases)

¢CFA122 LA - AQF

A 70% interest

A 2.9M sq ft GFA®)

A Excavation, piling and basement
construction works in progress.

Taikoo Li Julong Wan

Guangzhou?

A 50% interest

A 0.4M sq ft GFA)

A Basement and superstructure
works in progress.

No. 387 Tianhe Road,

Guangzhou

A 97% interest

A 0.7M sq ft GFA

A Design development in
progress. Key addition to Taikoo
Hui, Guangzhou.

P4 SWIRE PROPERTIES 17
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RESIDENTIAL TRADING PORTFOLIO
MORE PROJECT LAUNCHES IN 2H

Completed / Expected Residential GFA Completi6hs
(Attributable basis)

GFrO Wnnn alj Fa0

1,115 1,056

115

30th Jun 2025 2025F 2026F Beyond 2028F Hong Chinese

I EIGHT STAR M Savyavasa M Century Summit and 983py T! YAy3IQa w2l R Kong Mainland | East Asia
STREE® B THE HEADLAND Century Heights and 1694 Pan Hoi Street Ng. of
RESIDENCES | LujiazuiTaikoo Yuan g wireless RoadrBject . 6 2 3 11
B LA MONTAGNE Residence® @ Projects
B 6 Deep Water 269 Queen's Road East  EMPpire City® GFAW n sgft)
Bay Road? (Attri. basis) 990 953 2,057 4,000

(1) As at 30th June 2025.
(2) Remaining saleable area.
(3) Completion in phases.

(4) Excluding the public rental housing of approximately 71,925 sq ft to be handed over to the Government upon completion.

PJd SWIRE PROPERTIES 19



RESIDENTIAL TRADING PORTRRMIECTS IN FOCUS
STRONG SALES ACHIEVED IN SHANGHAI; HONG KONG IMPROVING SENTIMENT

A Exp. completion from 2025
! A Facade and hard landscape works are
in progress for Phase 1 and
superstructure works in progress for
Phase 2

6 Deep Water Bay Road,
Hong Kong (100% Intergst

¥ A 15k sq ft GFA
‘ A Occupation permit was obtained in
April 2025

Lujiazui Taikoo Yuan Residences,

Shangha{40% Interesy

Lo 88 A 1.2M sq ft GFR) @
A 105 out of 107 unitpre-sold® ©
A Exp. completion from 2026
A Basement construction and
superstructure works in progress
== A Averagesaleprice: RMB170,850 psm

Artist Impressio

LA MONTAGNE,
. Hong Kond25% Interesy

3| A 392k sq ft®
A Completed in 2024

A 278 out of 432 units sold for Phase @A
A Averagesaleprice ®: HK$24,990 psf

(1) GFA based on 100% basis as at 30th June 2025. (5) Based on unit soé at 1st August 2025.
(2) Excluding a retail shop of approximately 2,002 sq ft. (6) Only includes the saleable units that has obtainegale permission.
(38) Total GFA subject to change. (7) Based on total saleable area.

(4) Excluding the public rental housing of approximately 71,925 sq ft. to be handed ove{8p Remaining saleable area.
the Government upon completion. (9) Based on transacted saleable area.

PJd SWIRE PROPERTIES 20



RESIDENTIAL TRADING PORTFOLIO
A DIVERSE PIPELINE ACROSS REGIONS

EIGHT STAR STREET, Wan Chai (100% Interes

A 2,178 sq ft2
A Completed in 2022, ~ 95% s&id
A Averagesaleprice ®: HK$ 39,826 psf

Hong Kong

7

Hcop vdzZSSyQa w2l R 9 ai

A 103k sq fIGFA®)
A Exp. Completion in 2026
A Superstructure works in progress

983y T ! YA Yy 3 Q&94 Mad HARStreey, R
Quarry Bay (50% Interest)

A 437k sq ft GFR)
A Exp. Completion in 2028
A Foundation works in progress

Chirese Mainland

Century Summit and Century Heights, Shanghai

(40% Interest

A 1.2M sq ft GFA

A ~ 97% presold®

A Exp.completion in 2026

A Facade works in progress

A Averagesaleprice ™: RMB129,800 132,000 psm

Empire City, Ho Chi Minh City, Vietnam

(15.73% Interest

A 5.4M sq ft GFA
A Mixed-use (Residentided)

A Exp. completion in phases up to 2031
A ~53% presold or sclc?

Savyavasa, Jakarta, Indonesia
(50% Interesy

A 1.1M sq ft GFA i
A Superstructure topped out. Fagade works and interiorz

fit out works in progress
A Exp. completion in 2025

2

G
7
<
17}
©
L
g
>
O Ve
28 | A 156 units presold®

Wireless Road Project, Bangkok, Thailand
(40% Interes)

A 1.6M sq ft GFA&
A Piling works in progress
A Environmental Impact Assessment approved in Feb
A Exp. completion in 2029

(1) GFA based on 100% basis as at 30th June 2025(6) Total GFA subject to change.
(2) Remaining saleable area as at 30th June 2025. (7) Based on total saleable area.
(3) Based on unit solds at 1st August 2025.

(4) Based on transacted saleable area.

(5) Excluding a retail podium of approximately 13,197 sq ft.

PJd SWIRE PROPERTIES 21
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