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DISCLAIMER

This presentationhas been prepared by Swire PropertiesLimitedόάǘƘŜά/ƻƳǇŀƴȅέΣand together with its subsidiaries,the άDǊƻǳǇέύsolely for information purposesand certain information has not been

independentlyverified. Norepresentationor warranty,expressor implied,ismadeasto, andno relianceshouldbe placedon, the accuracy,fairness,completeness,reasonablenessor correctnessof the information

or opinionspresentedhereinor anyverbalor written communicationin connectionwith the contentscontainedherein. Neitherthe Companynor anyof its affiliates,directors,officers,employees,agents,advisers

or representativesshallhaveanyresponsibilityor liability whatsoever,asa resultof negligence,omission,error or otherwise,for anylosshowsoeverarisingin relation to anyinformationpresentedor containedin

this presentation. Theinformationpresentedor containedin this presentationissubjectto changewithout noticeandshallonlybe consideredcurrentasof the dateof this presentation.

Thispresentationmay containcertain forward-lookingstatementsthat reflect the /ƻƳǇŀƴȅΩǎbeliefs,plansor expectationsabout the future or future events. TheseŦƻǊǿŀǊŘπƭƻƻƪƛƴƎstatementsare basedon a

numberof assumptions,current estimatesandprojections,andare thereforesubjectto inherentrisks,uncertaintiesandother factorsbeyondthe/ƻƳǇŀƴȅΩǎcontrol. Theactualresultsor outcomesof eventsmay

differ materiallyand/or adverselydue to a numberof factors,includingthe effectsof COVID-19, changesin the economiesand industriesin which the Groupoperates(in particularin HongKongand the Chinese

Mainland),macro-economicandgeopoliticaluncertainties,changesin the competitiveenvironment,foreignexchangerates,interestratesandcommodityprices,andtheDǊƻǳǇΩǎability to identify andmanagerisks

to whichit issubject. Nothingcontainedin theseforward-lookingstatementsis,or shallbe,relieduponasanyassuranceor representationasto the future or asa representationor warrantyotherwise. Neitherthe

Companynor its directors,officers,employees,agents,affiliates,advisersor representativesassumeanyresponsibilityto updatetheseŦƻǊǿŀǊŘπƭƻƻƪƛƴƎstatementsor to adaptthem to future eventsor developments

or to providesupplementalinformationin relation thereto or to correctanyinaccuracies.

Thispresentationis for informationpurposesonlyanddoesnot constituteor form anypart of, andshouldnot be construedas,an invitationor offer to acquire,purchaseor subscribefor securitiesnor is it calculated

to invite anysuchoffer or invitation,whether in HongKong,the ChineseMainland,the UnitedStates,or elsewhere.

Thispresentationdoesnot constitute,and shouldnot be construedas, any recommendationor form the basisfor any investmentdecisionsregardingany securitiesof the Company. Potential investorsand

shareholdersof the Companyshouldexercisecautionwheninvestingin or dealingin the securitiesof the Company.
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REBOUND, RESILIENCE AND RECOVERY

HK$3,716 M
1H 2021                                   

Recurring profit

(1H 2020 at HK$3,702M)

HK$4,513 M
1H 2021                                   

Underlying profit

(1H 2020 at HK$3,753M)

HK$49.21 per share

Equity attributable to 

shareholders

(Dec 2020 at HK$49.36 per share)

+0.4% +20% -0.3%

Resilient               
HK office portfolio

Gradual 
Recovery         
HK retail portfolio

Robust                  
Chinese Mainland                

retail portfolio

Strategic                 
capital management

Sustained                 
dividend growth

98% 
Taikoo Place / Pacific Place 

Occupancy (1)

77%                    
Attri. retail sales growth (3)

38% 
Attri. retail gross rental

HK$3.2 bn

Sales proceeds from 

EDEN, Singapore

Reach & Rise, U.S.A

Taikoo Shing car parking 
spaces, HK

Positive 
Reversions at Taikoo Place

5-36%                    
Rebound in retail sales

Sixth retail development

Taikoo Li Qiantan

to open in September 2021

A Large Anchor 
tenant confirmedat 
Two Taikoo Place

HK$0.31 
First interim 2021

Dividend per share

3.3%
First interim 2020                 

HK$ 0.30 per share
Stable 
Rental income                         
(excl. amortised concessions)

HK$1,984 M
1H 2021                                   

Reported profit

(1H 2020 at HK$1,029M)

+93%

Almost 

Fully Let (2)

(1) HK office overall portfolio occupancy:  96%.
(2) HK retail occupancy by malls:  96% at The Mall, Pacific Place; 100% at Cityplaza; 99% at Citygate Outlets and 100% others.
(3) Retail sales for all the malls in our Chinese Mainland portfolio on an attributable basis, compared with the same period lastyear. 
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KEY DEVELOPMENTS

5

EIGHT STAR STREET

Hong Kong

EDEN
Singapore

Reach & Rise, Miami

U.S.A.

ÁSales launched

Á 26 of 37 units pre-sold (1)

January March March

May

ÁMinority investment 
(15.73%)

ÁResidential-led mixed-
use development 

ÁAll 20 units sold

ÁAlmost all remaining 
units sold

ÁReach:  390 units all 
sold

ÁRise:  388 of 390 units 
sold (1)

Artist impression
Artist impression

Á JV management co. 
(60%) for leasing and 
management

ÁHistoric Zhangyuan 
shikumen compound 
revitalisation

ÁClose to HKRI Taikoo 
Hui

Zhangyuan, Shanghai  

Chinese Mainland

July

ENCOURAGING ACHIEVEMENTS IN 2021 IN ALL REGIONS

Empire City, HCMC

Vietnam

Á Framework cooperation 
agreement

Sanlitun, Beijing  

Chinese Mainland

Á Transformation of a 
BPTC (2) maintenance 
depot

ÁNorth of Taikoo Li 
Sanlitun

Á Further upgrading 
Sanlitun business circle

August

(1) As at 10th August 2021. 
(2) Beijing Public Transport Corporation5



STRATEGIC GROWTH ROADMAP

6
Hong Kong

2021 2022 2023 2024 2025 & onwards
ÁTwo Taikoo Place

ÁEIGHT STAR STREET

Á46-рс vǳŜŜƴΩǎ wƻŀŘ 9ŀǎǘ
(Pacific Place office extension)

ÁWong Chuk Hang Station 
Package Four

ÁWah Ha / Zung Fu Office Project (2)

ÁQuarry Bay Residential Project (3)

ÁChai Wan Residential Project (4)

ÁTaikoo Li Qiantan (1)

ÁTaikoo Li Sanlitun West (1)
Á INDIGO Phase Two                        

(by phases)

ÁZhangyuan Revitalisation (1)

(by phases from 2022)

ÁBrickell City Centre Phase Two
/ other future developments

Two Taikoo Place, HK Taikoo Li Qiantan, Shanghai

ÁThe River, Vietnam ÁSavyavasa, IndonesiaÁEmpire City, Vietnam                                 
(by phases ~ 2026)

Taikoo Li Sanlitun West, Beijing

INDIGO Phase Two, Beijing

Empire City, HCMC, Vietnam

The River, HCMC, Vietnam

+2.9M

+2.3 M (1)

+2.0M

+1.9M

46-рс vǳŜŜƴΩǎ wƻŀŘ 9ŀǎǘΣ IY Savyavasa, South Jakarta, Indonesia

Expected Attri. GFA to be 

Completed from 2020

9.1 M sq ft

Á Strongbalance sheet 
fueling future growth

Á Excitingpipeline

Á Balanced growth from 
investment and trading 
properties

CM

HK

USA

SEA

GFA sq ft

(1) Taikoo Li Qiantan was completed in 2020 and Taikoo Li Sanlitun West was completed in Jun 2021.  Both are 
scheduled to open in 2H 2021.  GFA of Zhangyuan revitalisation is not included above.

(2) Subject to the Company having successfully bid in a compulsory sale.
(3) Subject to the related joint venture having successfully bid in a compulsory sale and in accordance with applicable 

town planning controls.

(4)    Subject to agreement on land premium with the Hong Kong government.   
(5) As at 12th August 2021 
(6) Expected years of completion are shown above

Hong Kong

Chinese Mainland

U.S.A.

South EastAsia
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INVESTMENT PORTFOLIO

Two Taikoo Place



HONG KONG OFFICE

Pacific Place

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

1H 2020 1H 2021

3,044 3,277
HK$M

Loss of rental from 
Cityplaza One

Attributable Gross Rental Income

Taikoo Place & 
Pacific Place

98%

Attri. Valuation

HK$171.3 bn1%

vs Dec 2020

One Island East /            
One Taikoo Place 

Other Taikoo Place                  
Office Towers

98% Occupancy(1)

11% Reversion(2)

$100-120 1/2 PP (3)

$90 3 PP (3)

100% Occupancy(1)

10% Reversion(2)

mid 50sςlow 70s (3)

96% Occupancy(1)

1% Reversion(2)

mid 40sςmid 50s (3)

(1) Occupancy as at 30th June 2021.
(2) Reversion is the percentage change in rent on lease renewals, entry into new leases and rent reviews.
(3) Refers to latest monthly rentals in HK$ psf. 

Attri. Gross Rental

HK$3,044 M
Vs 1H 2020 

(excl. Cityplaza 
One)

2%

PORTFOLIO RESILIENCE ςPOSITIVE REVERSIONS AT TAIKOO PLACE AND OVERALL FIRM OCCUPANCY
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HONG KONG RETAIL

PP Mall

1H 2020 1H 2021

1,1671,336HK$M

Attributable Gross Rental Income

Cityplaza Citygate

96% Occupancy(1) 100% Occupancy(1)

5% Retail sales(2)

99% Occupancy(1)

18% Retail sales(2)

Amortised rental 
concessions 

effects

Almost Fully let

Attri. Valuation

HK$45.5 bn2%
vs Dec 2020

36% Retail sales(2)

(1) Occupancy as at 30th June 2021.
(2) Retail sales year-on-year growth for the six months ended 30th June 2021. 

Attri. Gross Rental

HK$1,167 M
vs 1H 2020 (excl. 

amortised 
concessions)

Flattish

GRADUAL RECOVERY ςREBOUND IN RETAIL SALES AND REDUCED CASH CONCESSIONS

9



974 
1,224 1,287 

1,531 
1,995 2,147 

1,941 

2,578 

1,179 

1,239 
1,327 

1,780 

1,963 
2,099 2,338 

 -

 500
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CHINESE MAINLAND PORTFOLIO

Á Chinese Mainland overall portfolio contributed 36%attributable gross rental income in 1H 2021.

Á Chinese Mainland retail is the second largest rental contributor. 

HK$M

Chinese Mainland Attributable Gross Rental Income

42%

16%
3%

29%

6%
1%3%

HK Office

HK Retail

HK Resid.

CM Retail

CM Office

CM Resid.USA

Attributable Gross Rental Income by Region

36% 
Contribution from 
Chinese Mainland

2,153
2,463

2,614

3,311

3,958
4,246 4,279

2,578

2014 2015 2016 2017 2018 2019 2020 2021

33% 

1H

2H

SIGNIFICANT CONTRIBUTION ςLEVERAGING TAIKOO LI AND TAIKOO HUI BRANDS
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Beijing

Shanghai
Chengdu

Guangzhou

 -

 500

 1,000

 1,500

 2,000

CHINESE MAINLAND RETAIL

1H 2020 1H 2021

2,108

1,529

HK$M

Attributable Gross Rental Income

Overall Occupancy

95-100%

Attri. Valuation

HK$47.6 bn
5%

vs Dec 2020

100% Occupancy

85% Retail sales
Taikoo Li 
Sanlitun

98% Occupancy

INDIGO

96% Occupancy

83% Retail sales
HKRI 
Taikoo Hui

100% Occupancy

88% Retail salesTaikoo Hui

Sino-Ocean 
Taikoo Li Chengdu

95% Occupancy

66% Retail sales

6% Retail sales

Attri. Gross Rental

HK$2,108 M
vs 1H 2020 

38%

(23% growth disregarding amortised rental 
concessions and 9% RMB appreciation)

(1) Occupancy as at 30th June 2021.
(2) Retail sales year-on-year growth for the six months ended 30th June 2021. 

STRONG RENTAL GROWTH ςROBUST RETAIL SALES, STRONG LOCAL DEMAND AND RMB APPRECIATION
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23%

73%

20%
11%

26%

6%
15%

36%

-18% -12%

-20%

0%

20%

40%

60%

80%

100%

Sino-Ocean Taikoo Li 
Chengdu 

HKRI Taikoo Hui, 
Shanghai 

Taikoo Hui, 
Guangzhou 

Taikoo Li Sanlitun, 
Beijing 

INDIGO, 
Beijing 

CHINESE MAINLAND RETAIL

85%

2019       2020      1H 2021  

88% 6%66% 83%

2019       2020      1H 2021  2019       2020      1H 2021  2019       2020      1H 2021  2019       2020      1H 2021  

(1) Overall retail sales growth of all the malls in the Chinese Mainland on an attributable basis.
(2) Retail sales year-on-year growth for the six months ended 30th June 2021. 

Latw9{{L±9 ¢9b!b¢{Ω {![9{ ςOVERALL RETAIL SALES GROWTH OF 77%(1)  IN 1H 2021
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CHINESE MAINLAND OFFICE

1H 2020 1H 2021

431388

HK$M

Attributable Gross Rental Income

Overall Occupancy

88-99%

Attri. Valuation

HK$14.3 bnFlattish
vs Dec 2020

Taikoo Hui, 
Guangzhou

INDIGO, 
Beijing

HKRI Taikoo Hui, 
Shanghai

96% Occupancy (1) 88% Occupancy (1)

99% Occupancy (1)

mid 100sςlow 200s (2) low 200sςhigh 200s(2)

mid 300sςmid 400s(2)

Attri. Gross Rental

HK$431 M
vs 1H 2020 

11%

(1) Occupancy as at 30th June 2021.
(2) Refers to latest monthly rentals in RMB psm. 

LARGELY STEADY PERFORMANCE WITH IMPROVED OCCUPANCY
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TAIKOO LI QIANTAN, SHANGHAI

1.2 M sq ft *

GFA
> 80% 
Pre-leasing

> 200
shops

Sept
2021

opening
Open-plan

Lanes-driven
86,000 sq ft                                        

green area

3-line metro
Interchange Station

50:50 JV

Lujiazui + Swire

SIXTH DEVELOPMENT IN CHINESE MAINLAND OPENING SOON

*  On a 100% basis14



TAIKOO LI QIANTAN, SHANGHAI
FOCUSING ON WELLNESS AND SUSTAINABILITY
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TAIKOO LI SANLITUN WEST, BEIJING

0.3 M sq ft 
GFA

100% 
Pre-leasing

2H 2021
opening

Extension      
to Taikoo Li Sanlitun

Refurbished

ADDING ~ 20% RETAIL AREA TO EXISTING TAIKOO LI SANLITUN 
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ZHANGYUAN REVITALISATION, SHANGHAI

0.6 M sq ft *

Above ground GFA

office | resid. | hotels | retail

Leasing & 
ManagementRevitalisation

43 shikumenblocks

170 historical bldgs

28 different styles

60:40 JV
ǿƛǘƘ {ƘŀƴƎƘŀƛ WƛƴƎΩŀƴ wŜŀƭ 

Estate (Group) Co., Ltd

LEVERAGING OUR TRACK RECORD IN URBAN REGENERATION

HKRI Taikoo Hui

Zhangyuan

*  On a 100% basis.  Above ground GFA of 0.6M sq ft, below ground GFA of 0.8M sq ft.  17



DUAL GROWTH ENGINES
Expected Attributable GFA of Completed Property Portfolio (incl. Hotels) 
όΨллл ǎǉ Ŧǘύ

12,582 12,600 12,600 

1,000 1,000 
218 218 

779 

 5,000

 7,000

 9,000

 11,000

 13,000

 15,000

2020 2024F 2028F onwards

8,847 8,847 8,847 

619 619 619 
256 256 

1,429 

 5,000

 7,000

 9,000

 11,000

2020 2024F 2028F onwards

Existing Portfolio

Two Taikoo Place

46-56 QRE (Pacific Place office extension)

Wah Ha / Zung Fu Office(1)

Existing Portfolio

Taikoo Li Qiantan

Taikoo Li Sanlitun West

INDIGO Phase Two

13,818

12,582

14,597

9,722

9,466

11,151

Chinese Mainland Portfolio Hong Kong Portfolio 
16%
(vs 2020)

18%
(vs 2020)

(1)     Subject to the Company having successfully bid in a compulsory sale. 18



TRADING PORTFOLIO 

EIGHT STAR STREET



HONG KONG TRADING PORTFOLIO
ENCOURAGING PRE-SALE PROGRESS, CONTINUOUS RESIDENTIAL PIPELINE 

EIGHT STAR STREET

37 Residential units

Exp. Completion (2022)

26 Pre-sold (1)

> HK$39,000 psf   Average selling price

2024 Beyond 20252022 

DC! όΨллл ǎǉ Ŧǘύ

Expected Residential GFA Completions in Hong Kong
(100% Basis)

946,000 sq ft

(Attributable basis)

31 

638 
400 

694 

Wong Chuk Hang Station Package Four

Chai Wan Inland Lot No. 88 (2)

983-фут! YƛƴƎΩǎ wƻŀŘ κ мс-94 Pan Hoi Street, Quarry Bay (3)

Exp. Completion (2024)25% Interest

Land acquisition in 201980% Interest

Compulsory sale application 
submitted in 2018

50% Interest

Foundation works 
in progress

Superstructure & interior fitting 
out works in progress

(1) As at 10th August 2021. 
(2) Subject to agreement on land premium with the Hong Kong government.  
(3) Subject to the related joint venture having successfully bid in a compulsory sale and in accordance with applicable town planning controls.
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OVERSEAS TRADING PORTFOLIO
EDEN AND ALMOST ALL REACH & RISE SOLD OUT, 3 PROJECTS UNDERTAKENIN SOUTH EAST ASIA 

Ho Chi Minh City, Vietnam Jakarta, Indonesia Singapore Miami, U.S.A.

Reach & RiseEmpire City Savyavasa EDENThe River

20% Interest

525  Luxury apartments

> 90% Pre-sold (1)

15.73% Minority interest

Mixed-use (Residential-led)

> 45% Pre-sold (1)

Exp. Completion                         
by phases (2021-2026)

50% Interest

> 400 Residential units

Exp. Completion (2024)

100% Interest

20Residential units

ALL SOLD 

100%Interest

780Residential units

778 units sold

(Two remaining Rise units 

available for sale) (1)

0.8 M sq ft
(100% basis)

7.1 M sq ft
(100% basis)

1.1 M sq ft
(100% basis)

1.85 M sq ft

(Attributable basis)

Exp. Completion (2022)

(1) As at 10th August 2021. 21


