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2018 Interim Results Highlights 

Highlights

Equity Attributable
to Shareholders

HK$47.01per share

7%h-h8%y-y

Dividend per Share
(2018 1st interim)

HK$0.27

Underlying Profit

HK$6,219M

Ç Strong underlying earnings growth driven by better performance of our investment 
properties and profits from sales of non-core properties. 

Ç Active capital recycling puts the company in a stronger financial position to pursue 
growth opportunities.

Ç Three key projects, including One Taikoo Place, scheduled for completion in 2018. 

3

34%y-y
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Active Capital Recycling 
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Conditional Sale of Our Interests in Cityplaza Three and Cityplaza Four Properties (1)

Artist ImpressionArtist Impression Artist Impression

(1) Swire Properties Limited entered into a conditional sale and purchase agreement on 15th June 2018 for the sale of Swire 
tǊƻǇŜǊǘƛŜǎ [ƛƳƛǘŜŘΩǎ млл҈ ƛƴǘŜǊŜǎǘ ƛƴ ŀ ǎǳōǎƛŘƛŀǊȅ ǿƘƛŎƘ ƻǿƴǎ ǘƘŜ /ƛǘȅǇƭŀȊŀ ¢ƘǊŜŜ ŀƴŘ /ƛǘȅǇƭŀȊŀ CƻǳǊ tǊƻǇŜǊǘƛŜǎΦ

(2) Profits of HK$ 2,487 M in the first half of 2018 arose from the sale of interests in an office building in Kowloon Bay and inother 
investment properties in Hong Kong.

(3) The profit from the sale of two units was recognised in the first half of 2018 and the profit from the sale of one units is expected 
to be recognised in the second half of 2018. 

HK $15bn

Consideration

ÇCompletion expected in or before   
April 2019.

ÇSale proceeds intended for  
reinvestments.

88%occupancy(1)Sales of Other Non-core Properties and Property Interests in 1H 2018 (2)

Kowloon Bay Office Building

ÇSale of project company 
completed in June 2018.

Eredine
(38 Mount Kellett Road)

Ç Three units sold.(3)
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Building Project Pipeline
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Key:     Hong Kong Investment Properties     PRC Investment Properties      US Projects     Trading Properties

Two Taikoo Place
Artist Impression OnlyBeijing Sanlitun Yashow Building, Artist Impression

Citygate Outlets
Artist Impression

One Taikoo Place
Artist Impression

One Taikoo Place
Artist Impression South Island Place Qiantan Project

2022 & After2018 2019 2020 2021

ωOne Taikoo Place ωBeijing Sanlitun ωQiantan Project ωTwo Taikoo Place
(1)
ωPo Wah Building, 1-11 Landale 
Street and 2-12 Anton StreetωSouth Island Place Yashow Building ω21-31 Wing Fung

ωTung Chung Town 
Lot No. 11

Street ωWah Ha Factory Building and       
Zung Fu Industrial Building 

(2)

ωBrickell City Centre 
(Future Development)

(1) Two Taikoo Place is expected to be completed in 2021 or 2022.
(2)¢ǿƻ ǎƛǘŜǎ ό²ŀƘ Iŀ CŀŎǘƻǊȅ .ǳƛƭŘƛƴƎΣ bƻΦ у {ƘƛǇȅŀǊŘ [ŀƴŜ ŀƴŘ ½ǳƴƎ Cǳ LƴŘǳǎǘǊƛŀƭ .ǳƛƭŘƛƴƎΣ bƻΦ млст YƛƴƎΩǎ wƻŀŘύ ƛƴ IƻƴƎ YƻƴƎ 

are intended for redevelopment for office and other commercial uses, subject to Swire Properties having successfully bid in the 
compulsory sale of the sites.

Ç Continue to look for synergistic investment opportunities.

Two Taikoo Place
Artist Impression Only
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Key Developments
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Cityplaza Three/ Cityplaza Four
Conditionally agreed to sell for HK$15bn.

June 2018

Artist Impression
Artist Impression

Kowloon Bay Office Building
Sale of project company completed.

June 2018

Artist impression

Artist impression

Citygate Outlets Extension 
Topped out. ~ 474,000 sq ft GFA

May 2018

The Middle House
Officially opened.

~ 213 rooms

May 2018

Qiantan Project
Acquisition of 50% interest completed.

~ 1.3M sq ft GFA

March 2018

One Taikoo Place
Topped out.

~ 1M sq ft GFA

January 2018
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Sustainable Development StrategiesFinancial Highlights
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7%

2016

8%

Highlights

Financial Highlights

8

4

34%

Underlying Profit

HK$ 6,219M

6,219

7,112

4,628

HK$ 5,996M

6,124

4,616

4,616

2,579

512
10,773

6,053

4,304

416

Ç Underlying profit        34% principally reflected profits arising from the sale of our interests in an office 
building in Kowloon Bay and in other investment properties in Hong Kong, partly offset by a substantial 
decrease in profit from property trading.

Ç Gross rental income       8% reflecting positive rental reversions in offices and higher retail sales.

Ç 1st interim dividend per share        8.0% to HK$0.27.

Gross Rental Income

276

11,252

5,555

Equity Attri. to Shareholders

Dec 2016

275.0

225.4

257.4

HK$ 275.0bn

Dec 2017 Jun 20182017 1H 2017 1H 2018 

5,996

239

2,274

3,042 3,141

2016 2017 1H 2017 1H 2018 

7,112

7,834

2,487

Profit on sale of investment properties ï

HK$2,487M in 1H 2018 and HK$4M in 1H 2017.

3,732

6,219

Adjusted 

Underlying 

Profit

4,624

4,628
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HK$M 1H 2017 1H 2018 Change

Revenue 11,525 7,309 37%

Valuation gains on investment properties 9,946 15,535 56%

Operating profit 15,537 21,309 37%

Underlying profit 4,628 6,219 34%

Adjusted underlying profit 4,624 3,732 19%

Reported profit 14,763 21,205 44%

Underlying earnings per share (HK$ per share) 0.79 1.06 34%

Adjusted underlying earnings per share (HK$ per share) 0.79 0.64 19%

Reported earnings per share (HK$ per share) 2.52 3.62 44%

First interim dividend per share (HK$ per share) 0.25 0.27 8%

HK$M Dec 2017 Jun 2018 Change

b!± ŀǘǘǊƛōǳǘŀōƭŜ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜƘƻƭŘŜǊǎ (2) 257,381 275,032 7%

Net debt 35,347 30,862 13%

Gearing ratio 13.6% 11.1% 2.5%pt.

NAV per share (HK$ per share) 44.00 47.01 7%

Financial Summary

9
(1) First interim dividend for 2018 was declared on 9th August 2018 and will be paid on 4th October 2018. 
(2) b!± ǊŜŦŜǊǎ ǘƻ ǘƻǘŀƭ Ŝǉǳƛǘȅ ŀǘǘǊƛōǳǘŀōƭŜ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜƘƻƭŘŜǊǎΦ  
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Movement in Underlying Profit
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Underlying Profit by Segment

1H 2017 1H 2018 Change

Property investment 3,414 3,734 9%

Property trading 1,221 22 98%

Hotels (11) (24) N/A

Sale of interests in 
investment 
properties

4 2,487 N/A

Total 4,628 6,219 34%

Earnings Reconciliation
Movement in Underlying Profit

IYϷΩa

Underlying 
profit  

1H 2017

Decrease in 
profit from 

trading props

Increase
in losses from 

hotels

Underlying 
profit 

1H 2018

4,628

+ 321

(13)

(1,200)

+ 2,483

6,219

HK$ 6,219 M,           34%

Underlying Profit  
(1H 2018)

Increase in 
profit from 
the sale of 
investment 
properties

Increase in 
profit from 

props 
investment
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The increasein the valuation of
the investment property
portfolio is mainly due to an
increasein the valuation of the
office properties in Hong Kong
arising from rental increases,
togetherwith a reductionof 12.5
basispoints in the capitalisation
rate for Hong Kong office
properties,partially offset by the
removal from the valuation of
our interests in the Cityplaza
Three and Cityplaza Four
properties.

Movement in Investment Properties

11

IYϷΩa

Movement in Investment Properties
(excl. hotels & investment properties held under JVCs) 

HK$ 270,473 M           1%

Investment Props Valuation 
(1H 2018)

270,473
267,292

+ 2,910
(383)

+ 15,535(14,577)

31st Dec 
2017

Translation 
differences

Net 
transfers

Net capital 
expenditure

Net fair value 
gains

30th Jun 
2018

(304)

Disposals
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Sustainable Development StrategiesInvestment Portfolio
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HK$ 6,868M ,

Rental Income ςGrowth from All Segments

13

IYϷΩa

Attributable Gross Rental Income (1)

11%

10,320

30%PRC Props 

ÇHigher rental income driven by positive 
rental reversionsand close to 100% 
occupancy.

ÇStrong demand for office space.

HK Office

ÇPositive rental reversions.

ÇHigher retail sales. 

ÇIn RMB terms, this also represents a rental 
growth of 20%.

+ 29%

+ 30%

1H 20172016 2017

HK Retail

ÇRental income grew 10% at Cityplazaand 
was stable at The Mall at Pacific Place. 

ÇEffectively fully let.

(1) Reported gross rental income (excluding rental contributions from JVCs and associates) was HK$ 2,887 M for Hong Kong 
office portfolio, HK$ 1,367 M for Hong Kong retail portfolio and HK$ 1,302 M for investment properties in Mainland China.

11,729
12,639

6,868
6,182

+ 4%

+ 2%

4%

2%

1H 2018
Others

ÇRental contributions ramped up at Brickell 
City Centre in Miami.

29%
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GFA (M sq ft) 0.6

Occupancy 99%

Rental Reversion (1) +6%

HK Office ςGood Momentum across Portfolio  

14

(1) Reversion is the percentage change in rent on lease renewals, entry into new leases and rent reviews.
(2) Excluding Cityplaza Three and Cityplaza Four. Swire Properties Limited entered into a conditional sale and purchase agreement
ƻƴ мрǘƘ WǳƴŜ нлму ŦƻǊ ǘƘŜ ǎŀƭŜ ƻŦ {ǿƛǊŜ tǊƻǇŜǊǘƛŜǎ [ƛƳƛǘŜŘΩǎ млл҈ ƛƴǘŜǊŜǎǘ ƛƴ ŀ ǎǳōǎƛŘƛŀǊȅ ǿƘƛŎƘ ƻǿƴǎ ǘƘŜ /ƛǘȅǇƭŀȊŀ ¢ƘǊŜŜ ŀƴŘ
Cityplaza Four Properties.

GFA (M sq ft) 1.5 3.1

Occupancy 100% 100%

Rental Reversion (1) +7% +5%

GFA (M sq ft) 2.2

Occupancy 100%

Rental Reversion (1) +25%

Latest Rentals (HK$ psf)

One/Two Pacific Place 130 ς155

Three Pacific Place 110 ς115

Cityplaza (2) mid 40s to high 40s

Taikoo Place low 40s to mid 50s

One Island East mid 50s to low 70s

Hong Kong Island

Pacific Place TKP office towersOne Island East  

Cityplaza (2)

HK$ 147.8
(2)

bn,                1%
(Vs. Dec 2017)

Attributable Valuation 
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HK Retail ςEncouraging Retail Sales Growth

15

GFA (M sq ft) 0.7 1.1 0.5

Occupancy 100% 100% 100%

Retail Sales Growth + 21.7% + 6.3% +9.3%(1)

HK$ 47.8 bn,            2%
(Vs. Dec 2017)

Attributable Valuation 

The Mall, Pacific Place

(1) Excluding area closed for renovation and upgrading works during the first two quarters.

Cityplaza Citygate Outlets



EASTWOOD2011\Roadshow presentation\Eastwood Roadshow Presentation_FINAL.ppt

Lease Expiry Profile (1)(2)

HK Portfolio ςTenant Mix and Lease Expiries 

16

Ç Strong and diverse tenant base.

Ç Well-spread lease expiry profile.

Ç Top 10 office tenants occupied approx. 23% of office area in HK. 

Ç Top 10 retail tenants occupied approx. 25%of retail area in HK. 

HK Office

HK Retail

(1) At 30th June 2018. 
(2) Based on the percentage of the total rental income attributable to the Group for the month ended 30th June 2018.
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One Taikoo Place ςHigh Leasing Pre-commitment Achieved

17

88%occupancy(1)

(1) Taking into account letters of intent.

100%occupancy(1)

Office tenants include:

Ç Baker McKenzie
Ç EY
Ç Facebook
Ç Interpublic Group
Ç Kering

Over 90% of space committed

One Taikoo Place

Ç~1,020,000 sq ft GFA.
Ç Interior finishing works in progress.
ÇExpected completion in late 2018.

Artist ImpressionArtist Impression Artist Impression

Ç MetLife Asia 
Ç Simmons & Simmons
Ç The Great Room
Ç Veolia

(1)

Artist Impression
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Hong Kong Investment Properties To Be Completed in 2018

18

Artist Impression

Artist Impression

South Island Place

Tung Chung Town Lot No. 11

Ç50% owned office 
building.

Ç Interior finishing works 
in progress.

~ 382,500 sq ft GFA (1)

Ç20% owned commercial 
building with retail and 
hotel GFA.

ÇFitting out works in 
progress.

ÇRetail portion expected 
to open in 1Q 2019.

~ 474,000 sq ft GFA (1)

(1) GFA based on 100% basis. 

Artist Impression

Artist Impression
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Continuing Transformation of Core Hubs in Hong Kong

19

Artist Impression

Po Wah Building, 1-11 Landale Street 
and 2-12 Anton Street

Location Wanchai

Interest 100%

GFA (100% basis) TBD

Components TBD

Status Redevelopment under planning.

Expected 
Completion

After 2022

Two Taikoo Place

Location Quarry Bay

Interest 100%

GFA(100% basis) ~1,000,000 sq ft

Components Office

Status Foundation works in progress.

Expected 
Completion 2021/2022

Taikoo Place

Pacific Place

Three

Pacific 

Place

Two 

Pacific 

Place

One

Pacific 

Place

28 

Hennessy 

Road

Generali 

Tower

Po Wah Building, 

1-11 Landale Street 

and 2-12 Anton 

Street

Ç Hong Kong investment properties pipeline beyond 2018.

(1) Only office components labeled above.

In February 2018, Swire Properties submitted compulsory sale applications in respect of two sites (Wah Ha Factory Building, No. 8 
{ƘƛǇȅŀǊŘ [ŀƴŜ ŀƴŘ ½ǳƴƎ Cǳ LƴŘǳǎǘǊƛŀƭ .ǳƛƭŘƛƴƎΣ bƻΦ млст YƛƴƎΩǎ wƻŀŘύ ƛƴ IƻƴƎ YƻƴƎΣ ǿƘƛŎƘ ŀǊŜ ƛƴǘŜƴŘŜŘ ŦƻǊ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ƻffice 
and other commercial uses, subject to Swire Properties having successfully bid in the compulsory sale of the sites. 
Site location for illustrative purpose only.
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Po Wah Building, 1-11 
Landale Street and 2-12 
Anton Street

Ç Site area: ~14,400 sq ft
Ç Redevelopment under planning.

Hong Kong Portfolio ςWell-positioned for Growth 

20

DC! όΨллл ǎǉ Ŧǘύ

(1) Includes GFA of the hotels and excludes the site (Po Wah Building, 1-11 Landale Street and 2-12 Anton Street) redevelopment 
of which is under planning. Also excludes two sites (Wah Ha Factory Building and Zung Fu Industrial Building) which are under 
compulsory sale applications.

(2) At 30th June 2018.
(3) Two Taikoo Place is expected to be completed in 2021 or 2022. 

Expected Attributable GFA of Completed Property Portfolio in Hong Kong (1)(2)

14.4M sq ft

Exp. Attributable 
Completed GFA (1)

(Investment Props)

2017 2018F 2019F 2020F 2021F & 
onwards (3)

12%

12,847

14,381

Under Planning

13,377 13,377 13,377
Wah Ha Factory Building and 
Zung Fu Industrial Building 

Ç Site area: ~27,000 /~25,000 sq ft
Ç Compulsory sale applications in 

respect of two sites submitted in 
February 2018.

Other
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Food & 
Beverages

26.9%

Jewellery & 
Watches

2.3%

Fashion & 
Accessories

40.6%

Supermarkets
5.5%

Cinemas
4.9%

Others
19.8%

1,457

1,751

2,153

2,463
2,614

3,311

21

Mainland China Portfolio ςStrong Rental Growth

Attributable Gross Rental Income(1) Retail Tenant Mix (2)

IYϷΩa
HK$ 1,995 M,           30%

RMB 1,622 M, 20%

(1) Reported gross rental income (excluding rental contributions from JVCs and associates) was HK$ 1,302 M.
(2) As at 30th June 2018. 
(3) Comparing attributable gross rental income from the first half of 2018 to that from the first half of 2012.

PRC Retail

Ç Rental income from Mainland China is underpinned by a retail portfolio with a diverse tenant mix.

Almost tripled 

since 2012 (3)

2014 2015 2016 201720132012 2018

1,995
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Mainland China ςFruitful Results from Earlier Investments
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Mainland China Portfolio (1)

Retail Office

Occupancy (4)

91% 96% 

Retail Sales

N/A

Retail Office

Occupancy

100% 98% 

Retail Sales

Retail

Occupancy

96% 

Retail Sales

+28.7%

Retail

Occupancy

97% 

Retail Sales

+9.7%

Sino-Ocean Taikoo Li

+11.8%

Beijing

Shanghai

Chengdu

Guangzhou

(1) Excluding Pinnacle One which was developed for trading purposes and Qiantan project.
(2) Retail sales growth quoted in RMB.
(3) Occupancy at 30th June 2018.
(4) Taking into account letters of intent.

HKRI Taikoo Hui

TaiKooHui

Taikoo Li Sanlitun

INDIGO

Retail Office

Occupancy

99% 100% 

Retail Sales

+6.1%

Year of Opening : 2008/2010 

Year of Opening : 2011/2012

Year of Opening : 2016/2017 

Year of Opening : 2014 

Year of Opening : 2011

5 projects 

completed
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The Middle House, Shanghai ςOpened

23

111hotel rooms

102serviced apartments

Opened in May 2018
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Mainland China Project Pipeline

24

9,395
8,772

(1) Includes GFA of the hotel but excludes GFA of car parks at these projects as at 30th June 2018.
(2) Excludes Pinnacle One, which was developed for trading purposes, and Beijing Sanlitun Yashow Building.
(3) GFA on 100% basis.

Jun 2018 2020F & Onwards

GFA 
όΨллл ǎǉ Ŧǘύ

Attributable GFA of PRC Completed Property Portfolio (1)(2)

HK$ 49.3bn

Attributable Valuation
(Investment Props)

9.4 M sq ft

Exp. Attributable 
Completed GFA (1)

(Investment Props)
Shanghai

Chengdu

Qiantan Project, Shanghai

Beijing Sanlitun Yashow Building 

Ç50% owned retail project. 
ÇConstruction in progress.
ÇExpected completion in 2020.

~ 1,250,000 sq ft GFA (3)

ÇRefurbishment as an extension to Taikoo Li 
Sanlitun.

ÇExpected completion in 2019.
~ 296,000 sq ft GFA 

Artist Impression
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Brickell City Centre, Miami

25

Brickell City Centre

Shanghai

Chengdu

Shopping Centre

Ç Saks Fifth Avenue
Ç Apple
Ç CMX The VIP Cinema
Ç La Centrale Italian Food Hall
Ç Zara

Ç WeWork
Ç Akerman
Ç McKinsey&Company
Ç Bloomberg
Ç KPMG
Ç Interaudi Bank

Retail Tenants OfficeTenants

(1) As at 30th June 2018.
(2) Taking into account letters of intent.

89%occupancy(1)(2)

80%of shops opened (1)

Office

100%occupancy(1)
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Sustainable Development StrategiesTrading Portfolio
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RISE high US$600s psf 

(avg price) (2)~ 58%or 227 units sold (1)

Profit from the sale of 14 units expected to be recognised in 2H 2018.

WHITESANDS HK$20,610 psf 

(avg price) (2)All Sold or 28 houses sold

Profit from the sale of 6 houses expected to be recognised in 2H 2018. 

Trading Portfolio

27

Artist Impression

Artist Impression
Artist Impression

Artist Impression

(1) At 7th August 2018. 
(2) Average selling priceis based on saleable area.
(3) Excluding a retail podium of ~ 4,200 sq ft which will be retained for investment purposes.

Hong Kong

REACH mid US$600s psf 

(avg price) (2)~ 93%or 363 units sold (1)

Profit from the sale of 3 units expected to be recognised in 2H 2018.

Brickell City Centre, Miami

21-31 Wing Fung Street ~ 29,928 sq ft GFA (3)

Ç Redevelopment under planning.
Ç Expected to be completed in 2021.
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Sustainable Development StrategiesFinancing


