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DISCLAIMER

Thispresentationhasbeenpreparedby SwirePropertiesLimited(the & / 2 Y LJtogethér&ith its subsidiariesthe @ D N2 slalelgfar informationpurposesandthe
informationcontainedhereinhasnot beenindependentlyerified No representationor warranty,expressor implied,is madeasto, andno relianceshouldbe placed
on, the accuracyfairness,completenessteasonablenessr correctnesf the informationor opinionspresentedhereinor in anyverbalor written communicationn
connectionwith the contentscontainedherein Neitherthe Companyor any of its affiliatesor its or their respectivedirectors,officers,employeesagents,advisersor
representativeshallhaveanyresponsibilityor liability whatsoeverasa result of negligencepmission.error or otherwise,for anylosshowsoeverarisingin relationto
anyinformationpresentedor containedin this presentation Theinformationpresentedor containedin this presentationis subjectto changewithout notice and shall
only be considereccurrentasof the date of this presentation

Thispresentationmay containcertain forward-lookingstatementsthat reflectthe / 2 Y LJI béleef®plansor expectationsabout the future or future events These

T 2 NI I NRsmafedehtpake Yyasdedon a numberof assumptionscurrent estimatesand projections,and are therefore subjectto inherentrisks,uncertaintiesand
other factorsbeyondthe / 2 Y LJI oprér@ & heactualresultsor outcomesof eventsmay differ materiallyand/or adverselydue to a number of factors,including,
without limitation, changesn the economiesandindustriesin whichthe Groupoperates(in particularin HongKkongandthe ChineseMainland),macroeconomicand
geopoliticaluncertainties changesn the competitiveenvironment,data quality, fluctuationsin foreign exchangeaates,interestratesand commaodityprices,and the

D N2 dhili€y #o identifyandmanagerisksto whichit is subject Nothingcontainedin theseforward-lookingstatementsis, or shallbe, relieduponasanyassurancer
representation(expressor implied)asto the future or otherwiseasa representationor warranty (expresor implied) Neitherthe Companyor anyof its affiliatesor its

or their respectivedirectors,officers,employeesagents,advisersor representativeassumeany liability or responsibilityto updatetheset 2 N | NRstferdedty A y
or to adaptthem to future eventsor developmentsor to providesupplementalnformationin relationthereto or to correctanyinaccuracies

Thispresentationis for informationpurposesonly and doesnot constituteor form anypart of, and shouldnot be construedas,an offer to sellor a solicitationof or an
invitation of offer to acquire,purchaseor subscribeor securitiesnor isit calculatedo invite anysuchoffer or invitation,whetherin HongKong the ChineseéMainland,
the United States or elsewhere

Thispresentationdoesnot constitute,and shouldnot be construedas,anyrecommendatioror form the basisfor anyinvestmentdecisiongegardingany securitiesof
the CompanyPotentialinvestorsandshareholderof the Companyshouldexercisecautionwheninvestingin or dealingin the securitiesof the Company
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2025 ANNUAL RESULTS HIGHLIGHTS
STRONG PERFORMANCE REFLECTING SUCCESSFUL CAPITAL RECYCLING

Recurring Dividend per Share Equity Attributable

Underlying Profit Underlying Profit Sustainable MSD growth for to Shareholders
9 consecutive years

+2 o -3% +50 -1%

HK$8,620M HK$6,260M Fullyear DPS: 111$46.80per Share
(FY 2024HKS 6,768 M) (FY 2024HKS$ 6,479 M) HK$1.15 (Dec 2024: HK$ 47.35 per Share

A Swccessfukxecutionof active capital recyclingstrategydrove stronggrowth in underlyingprofit andreinforced
financialposition

A Resilientbusinesssupported by growingmomentum in our retail portfolio and steadyoccupancyacrossour
office portfolio.

A Deliveredmid-singledigit annualdividendgrowth for nine consecutiveyears

(1) Mid-single digit.
(2) Declared a second interim dividend of HK$0.80 per share for 2025. Elg SW[RE PROPERTIES 4



KEY DEVELOPMENTS
STRONG EXECUTION OF CAPITAL RECYCLING AND DELIVERY @5 NEW PROJEC

2025 Active Capital Recycling
May ¢ Brickell City Centre landviiami
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Nov ¢

Dec ¢

A Sale for US$211.5M completed.

, Brickell City Centre shopping centre,

Miami

A Sale of 75% retail interest and 100%
car parking spaces up to US$548 M
completed.

North Squared siteMiami
A Sale for US$45M completed.

> Industrial sitein Tsing YiHong Kong
A Sale for HK$663M completed.

» Talkoo Shingar parking spaces,
Hong Kong

A Sales launched for 45%r parking
spaceswith 435 sold?.

» One Island Eastjong Kong
A Sale of 43rd floor to SEOmpleted

A
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Retail New Project and Luxury Upgrade

HKRI Taikoo Hu§hanghai
KS [2dA&aé oe@

W (R -
B, Vm on g Et

"
d . g ‘ i
! - :
) i o
[} 1]
\ f— (>

1=

> Taikoo Li Sanlitun NorthBeijing
A Opening of flagship stores.

Taikoo Li Julong Wan Guangzhou

N

Taikoo Li Sanlitun*North, Beljing

y
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2025
Jun

Oct o

2026
Bn \

Mar I

(1) Out of US$548.7M, up to US$36.1M will be payable as a contingent consideration at a later date, subject to the satfsfadtimepnditions.
(2) As at 6th March 2026.
(3) Formerly known as Wireless Road Project, Bangkok.

Progress inResidential
Mandarin Oriental,Miami

A IAtgGisttibnbof 28%. HefeStRoPUS$I7M
STpErmnE: AYyUdGSNBaidl
redevelopment.

THE HEADLAND RESIDENCES,

Hong Kong
A Presalesof the first batch started.

A 143 units presold®,

Upper House Residences Bangkok
and The Wireless Residences by
Upper HouseBangkok®

A Introduced the first branded residences
A VIP sales have commenced.

Lujiazui Taikoo Yuan Residences,
Shanghai

A Launch of fourth batch sale.

A 225 units presold®),

A Cumulative sale proceeds BMB11.7Bn

6 Deep Water Bay Roa#éiong Kong
A Sale for H&2.2Bn completed.

PJd SWIRE PROPERTIES 5



ACTIVE CAPITAL RECYCLING
CUMULATIVE PROCEEDS APPRESEIBNSUPPORTING LGRERM GROWTH

HK$BN - Taikoo Shing Car Cumulative Disposal
- Citvplaza Oné&) - Fort Lauderdale, One Island East . Proceeds
ityplaza On Florida (42/F- 54/F)D @ Parking Spaces

- Two and Three

Brickell City - 8-12 Tsing Tim - Taikoo Shing Car
67 Centre, Miami Str.eet, Tsi-ng yi Parking Spaces HK$58 ) 7 BN
- Talkqo Shing Car (as of B¢ 2025)
57 - EAST Miami Parking Spaces
-cHp YAy|3Qa w2'I-Tﬁ'l:<90 Shing Car

Office Building Parking Spaces
47 (50% basis) HK_$ 7.38Bn

— In 2025

A Brickell City Centre land,
37 - Cityplaza Three . Ml.aml . .
& Four® @ A Brickell City Centre shopping

27 - Kowloon Bay Centre, Miami

North Squared site, Miami

Office Building
Tsing Yi industrial site, Hong

17 Kong
A Taikoo Shing car parking
5 spaces, Hong Kong
Before 2019 2019 2020 2021 2022 2023 2024 2025

. Cumulative disposal proceec. Cumulative capital commitment under HK$100Bn investment plan

(1) Disposaproceedseceivedn phases.
(2) Cityplaza Three and Cityplaza Four are currently known as 14 Taikoo Wan Road and 12 Taikoo Wan Road respectively.
(3) Excluding 49th floor. Disposal of 10 of the 12 floors was completed before end of 2025. Disposal of remaining floongpietbd by 2028 in phases.

(4) Including acontingent consideration of $36.1M Eg SW[RE PROPERTIES 6



HK$100 BILLION INVESTMENT PLAN
SOLID PROGRESS FOCUSING ON DISCIPLINED EXECUTION

Investing in Longerm Growth Chinese MainlandRretaitled mixeduse projects in Tiet / emerging Tied
cities; doubling of GFA by 2032
AclAl122 [A - AQlY
A Taikoo Li Sany@

A Increased stake at Taikoo Li Chengdu Ny TN
A Shanghai New Bundiké&d-useProject ~
HK$ 46 Bn / A Lujiazui Taikoo Yuan, Shanghai \T(%IE%O &éﬁg % ﬁ
HK$ 50 Bn A Taikoo Li Julong Wan Guangzhou

A Phase 3 of Taikoo Hui, Guangzf®u
A Increased stake at Taikoo Place Beijing

o /%

Hong Kong Expansion opportunities at Pacific Place and Taikoo Place

- HK 1 1 Bn A Increased stake at Citygate
Committed $ / A 100% ownershipt Zung Fu and Wah Ha @ PACIFIC PLACE
HK$ 30 Bn A Compulsory sale applications at Quarry Bay ~ TAIKOO PLACE
Trading Development of residential pipelines primarily in Hong Kong, Chinese Main
HK$ 10 Bn/ Miami and South East Asia
HK$ 20 Bn South East AsiaBuilding a presence in Vietnam, Indonesia, Singapore and Thail

A THE HEADLAND RESIDENCES, Hong Kong

Ancd vdzSSyQa w2l R 9Fadsz 12y3 Y2y3
A983py T ! YA Y 3 QDA RadHoRStréety HongwKong

A Upper House Residences Bangkok and The Wireless Residences

(1) As at 6th March 2026. by Upper House, Bangkok
(2) Project name to be confirmed. A 6 Deep Water Bay Road, Hong Kong

(3) Formerly known as No. 387 Tianhe Road, Guangzhou.

SWIRE PROPERTIES 7



UPCOMING PROJECTS
A STRONG AND DIVERSIFIED PIPELINE OF DEVELOPMENTS AGEISS ALL MAR

Expected Completioryear

From 2026 From 2027 2028 onwards

Expected Attributable
GFA to be Complete

- A 1 2 2 :
W'+ 12.4m X
Total sq ft
Hong Kong — i e Artist Impression
ATHE HEADLAND A Upper House
+ 1.3m sq ft RESIPENCES ATaikoo Li Julong Wan Recslzldﬁnces Blangkok
= Guangzhou‘ and The Wireless
' Residences by Upper
Chinese Mainland ¢ M House, Bangkok
A Empire City,
+ 9.6m sq ft . Ho Chi Minh City
_ ATaikoo Place Beijing | AShanghai New Bund i B | Aresidential and office
South East Asia MIXE SISO/ e APhase 3 of Taikoo Hui, developments in
+15 Alée_(ljg_vel%)lr(g)entTof_k ALujiazui Taikoo Yuan, | Guangzhou Quarry Bay?
ullain at Talkoo ' A A A » <
- Msq ft Li Sanl?tun, Beijing Shangha AMcd vdzSSyQa w2l R 9 ai

(1) Excluding 913 Hoi Wan Street and 281 Tong Chong Street in Quarry Bay, Hong Kong.

(2) Phase 1 has been completed in 2025.

(3) Formerly known as The Opposite House hotel.

(4) Phase 1 with a range of retail, food and beverages and lifestyle shops as well as exhibitions and events has been ladiaiedhe area starting from end 2025.

The GFA will increase to ~1.6M sq ft, subject to further relevant transaction agreements Eli SW[RE PROPERTIES 8
(5) Representing 988y T ! Y Ay 3 Q 34 Rad HoRStréeyaRd Wah Ha Factory Building and Zung Fu Industrial Building.
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HONG KONG OFFICE
STEADY OCCUPANCY ANDRZEILIONED TO CAPTURE THE RECOEERWNI

LHEEEEETTIE) i

TRV

Other Taikoo Place
Office Towers?

~ One Island East &

. | .
Pacific Placé ‘ One Taikoo Place Two Taikoo Place ‘

GFAM sq ft on 100% basis) 2.2 2.3 1.0 3.1
Occupancy 96% 91% 73% 88%
(as at 31st Dec 2025)
Rental Reversion -13% -14% n.a. -15%
Latest Rentals One/Two PP85¢ 95 . . . .
(HKS psf) Three PP80¢ 90 Low 50 mid 60s Low 50s; high 50s Mid 30s¢ high 40s
'3% Dec 2024
91% 5% s Fy 2024) VB RS0
HK$ 159.8n

Overall Occupancy Atg'ebnutgtilfc(?r;oess Attributable Valuation

(1) Including One Pacific Place, Two Pacific Place and Three Pacific Place. Excluding Six Pacific Place where occupascy 3ias Bétemnber 2025.
(2) Including Cambridge House, FWD Tower (formerly known as Devon House), Dorset House, Lincoln House, Oxford House andREEXRITdivwg certain longerm leases. Ei SW[RE PROPERTIES 10
(3) Excluding Two Taikoo Place and Six Pacific Place. Overall occupancy including Two Taikoo Place and Six Pacific Ria8& stax88%ber 2025.



HONG KONG RETAIL
MALLS 100% LET AND RETAIL SALES OUTPERFORMED MARKET

PR NS

RTOTEY

ﬁll&-"..i“i
The Mall, Pacific Place ‘ dtyplaza Citygate Outlets
GFA(M sq ft on 100% basis) 0.7 1.1 0.8
Occupancy
(as at 31st Dec 2025) 100% 100% 100%
Retail Salegroy +5.6% +2.7% +1.6%
_20
100% Hat s ey 2024) 30 (us Dec 2024
HK$ 42.8Bn

Overall Occupancy Atg;bnlf[g?fcggoess Attributable Valuation

PJd SWIRE PROPERTIES 11




CHINESE MAINLAND PORTFOLIO
A KEY CONTRIBUTOR TO GROWTH WITH A ROBUST OPENING PIPELINE

A Attributable rental contributions from Chinese Mainland retail portfolio exceeded those from Hong Kong office
_ portfolio.
A Chinese Mainland portfolio contributedi3%attributable gross rental income in 2025.

Attributable Gross Rental Income by Regiéh Attributable Gross Rental Incom@ Attributable Completed GFA
CAGR (20162025):+10% 6A 11 developments
CM CM Residential HK$M M sq ft GFA Doubling
Office / 1% oo
0 ; 6,253 19.2
6% U.S.A. 6,154 18.9
1% 6,000
5,172
430 0 HK 5,000
Contribution Ofiice 4,150
from Chinese JRSSRL 4,000
Mainland
3,000 2,614
HK Retall 5 000
18% ’
HK Residentia
3% 1,000
2016 2020 2022 2024 2025 2022 2025 2026F 2027F Beyond

B Existing Il New Project32028F

(1) After deducting rental concessions.

PJd SWIRE PROPERTIES 12



CHINESE MAINLAND RETAIL
TRANSFORMATIONAL UPGRADING AND CREATIVE NEW PROJECTS

HKRI Taikoo Hu

A Gd¢cKS [2dzAadé ONBUOI A
hospitality) opened as a new landmark.

A 78 new stores, including new image
concepts and flagship stores opened.

A Enhanced pedestrian experience along
Shimenyi Road and completed major
circulation improvements on the Piazza

Tailkoo Li Sanlituna North
fA >MaEendnoniixiedha@ngement hAR

A

been completed.

Opened global flagship stores from
LOUIS VUITTODNIOR, Tiffany & Co.,
ALAIALoro Piana, Polén&olex,Sacai,
SAINT LAURENTG.

Expected to open in 2026termes,
LEMAIRE, etc.

—
PIFFAN
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Taikoo Li Julong WaGuangzhou

A Phase Phasedopening from Dec 2025,
receiving enthusiastic market response
with strong and steady footfall.

A Opening rate ~50%, including athleisure
concept stores, fashion designer labels,
lifestyle brands and restaurants.

A Phase 2 with luxury focus target to
complete from 2027.

P4 SWIRE PROPERTIES 13



CHINESE MAINLAND RETAIL
RETAIL SALES AND TRAFFIC INCREASED BENEFITTING FROMIFERNMNEVNAIXTE

+ 7 Y0ovs Fy 2024
+653%0" vsFy2019)
HKRI Taikoo Hui, Shangha Overall Attributable
GFA(M sq fton 100% basis) 1.1 16 14 Retail Sales in FY 202!
Occupancy
(as at 31st Dec 2025) <ot 99% 97% .
Retail SalegYoy +49.6%42) +11.29%2 +6.5% +2%
, , (vsFY2024)
Sy Attributable Gross
o o Rental Income
z N ¢ - s/l (V7 e N s S , A {
Taikoo Li Qiantan, Shangh Taikoo Hui, Guangzhou
. : . +9O/C(vs Dec 2024)
GFAM sq fton 100% basis) 1.2 0.9 15
HK$62.9 Bn

Occupancy 0 . .
(as at 31st Dec 2025) e 99% 100%

Retail Salegyoy +6.9% +2.7% +1.6% Attributable Valuation

(1) Excluding Taikoo Li Qiantan.
(2) Major tenant mix enhancement and-fiut works in Taikoo Li Sanlitun North in Beijing have been completed. Structural anigreedioh works in HKRI Taikoo Hui

in Shanghai for tenant mix enhancement are in progress. No adjustment has been made to the retail sales figures ttesfisthsan result of such shop closures. SWIRE PROPERTIES 14
(3) Part of Taikoo Place Beijing.



CHINESE MAINLAND OFFICE
RESILIENT OCCUPANCY

.1_i il i ‘ : =il - _T T [le
Taikoo Hui, Guangzhou INDIGO, Beijin§’ HKRI Taikoo Hui, Shang
GFAWM sq ft on 100% basis) 1.7 0.6 1.9
Occupancyas at 31st Dec 2025) 90% 93% 93%
Latest RentalgsrmB psm) Mid 100s¢ low 200s High 100g; low 200s Low 300<; low 400s
3% -1%ws Dec 2024)
(vs FY 2024) HK$11.9 Bn

Attributable Gross Attributable Valuation
Rental Income

SWIRE PROPERTIES 15

(1) Part of Taikoo Place Beijing.



CHINESE MAINLAND PIPELINE
NEW PROJECTS SET TO LAUNCH FROM 2026

Investment PropertiegExpected Completion From 2026 (by phases)

Taikoo Placdeijing Shanghai New Bund Mixed = Taikoo Li Sanya ¢FrAl122 [A - AQlIY
A 49.895%nterest use Project A 50% interest A 70% interest
A 4.0Msq ft GFA A 40% interest A 2.5M sq ft GF&R) A 2.9M sq ft GF&R)
A Superstructure topped out. A 2.9M sq ft GFA A Basement, superstructure, A Basement and superstructure
Facade, mechanical and A Office towers and retail facade, mechanical and electrical works in progress.
electrical installation works in portion topped out. | installation works in progress.

Taikoo Li Julong Wan

Guangzhou

A 50% interest

A To increase to ~1.6M sq ft GEA

A Basement and superstructure
works in progress.

progress. A Facade and interior fibut
works in progress.

Lujiazui Taikoo Yuarghanghai
A 40% interest

A 2.9M sq ft GFA) » : n P _
A Office towers topped out. Building N1- Taikoo Li Phase 3 of Taikoo Hui,
Superstructure works of retail | Sanlitun, Beijing Quang;hou
_portion in progress. A 100% interest ARITvEINEIest
A Facade and interior fiout A 0.15M sq ft GFA A 0.7M sq ft GFA _
works in progress. A Redevelop into a new retail A Design developmentin
landmark for global flagship progress. Key addition to Taikoo
stores. Hui, Guangzhou.

Officeled | Retailled Residentiatled

(1) GFA based on 100% basis.
(2) The total GFA is subject to change.
(3) Subiject to further relevant transaction agreements. GFA of thew#e®.7M sq fas of 31st December 2025. Elg SW[RE PROPERTIES 16
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RESIDENTIAL TRADING PORTFOLIO
A DIVERSE PIPELINE ACROSS ALL MARKETS

Completed / Expected Residential GFA Completions
(Attributable basisas at 31st Dec 2025)

GFrO Wnnn alj Fia0

Growth supported by a diverse pipeline11 projects ongoing

1,801 B EIGHT STAR STREET
B LA MONTAGNE
B 6 Deep Water Bay Rodl @
B Savyavas&) -
B THE HEADLAND RESIDENCES

689 |
. M Century Summit and Century Heights = "
Lujiazui Taikoo Yuan Residen@s = sy
> 269 Queen's Road East == T st Impression

»

2025 2026F 2027F onwards 983-be T ! Y A y 3 QP4 Rag | rq Lujiazui Taikoo Yuan Residences

. Hoi Street
Hong Chinese | South Total _
Kong | Mainland | East Asia M Upper House Residences Bangkok
and The Wireless Residences by
6 2 3 11

Upper Houséd)

GFAW n sarft) Empire City® Y =
T, v 963 953 1,737 3,653 e

1,163

- - %1-':-!
6/Deep Water Bay Road

No. of
Projects

(1) Remaining saleable area.

(2) Sales completed in March 2026. Eli SWIRE PROPERTIES 18

(3) Completion in phases.



RESIDENTIAL TRADING PORTRZI2EPROJECTS IN FOCUS
MORE TRADING PROFIT EXPECTED FROM 2026 ONWARDS

6 Deep Water Bay Road,

Hong Kong100% Interest
~2=5 Sales ompleted in Mar 2026

A Averagesaleprice : HK$147,01psf
A Two houses sold
A 15Ksq ft GFA

THE HEADLAND RESIDENCES Century Summit and Century Heights,
Hong Kong80% Interest Shanghai40% Interest

Phase 1 completed in 2025 while Phase 2 is Exp. completion in 2026

expected to be completed in Q2 2026
A Averagesaleprice :HK$16,954sf ;
A 143 units presold® A ~98% presold©

A 692K sq ft GFR Al2MsqftGFA _

A Superstructure works in progress for Phase : A Facade and interior fibut works in progress

A Averagesaleprice : RMB129,800132,000psm

(1) GFA based on 100% basis as at 31st December 2025.

(2) As at 6th March 2026.

(3) The total GFA subject to change.

(4) Excluding the public rental housing of approximately 71,925 sq ft to be handed over to the Government upon completion.
(5) Excluding a retail shop of approximately 1,968 sq ft.

(6) Based on total saleable area as at 6th March 2026.

) Lujiazui Taikoo Yuan Residences,
Shanghai40% Interest

" Exp. completion from 2026

/ A Averagesaleprice: RMB174,48%sm

. A 225 unitspre-sold®

A 1.2Msqft GFA® @)

A Facade and interior fibut works in
progress

Savyavasajakarta, Indonesia
(50% Interest)
Completed in 2025

A Averagesaleprice: IDR5,985,780sf

A 184 units sol¢®

A Remaining saleable area: 484K sq ft
A Handover of units to buyers has begun

P4 SWIRE PROPERTIES 19



RESIDENTIAL TRADING PORTFOLIO
A DIVERSE PIPELINE ACROSS ALL MARKETS

Hong Kong South East Asia

EIGHT STAR STREM¥ah Cha{100% Interest) : \L/J\}?pellr Hollese'(lj:zeSidenbcefJ BangllfIOk and The
A Completed in 2022 ireless Residences by Upper House

A Averagesaleprice: HK$39,99psf 2a£)?pk%i;’m1_ggt'i|§:?f§£ Izn(t)ezrgs)
A ~97% sol '

. A 4)
A Remaining saleable area: 980 sq ft A 1.6Msq ft GFA

M A Substructure works in progress
LA MONTAGN®Eyong Chuk Hanps% Interest ' A VIP sales have commenced with opening of sales gallery in
A Completed in 2024

Bangkok
A Averagesaleprice : HK$26,14psf
A ~82% sold for PhaskA @
A Remaining saleable area: 351K sq ft

W it A s i Empire CityHo Chi Minh City, Vietnarnt15.73% Interest)
LRSSl ey " ¥ A Mixeduse (Residentidkd)

He g v dzS Sy Qwan ahadodk inded (i | L '

A Exp. completion in 2027 o
A 103K sq fGFA®

A Superstructure works in progress

A Exp. completion in phases up to 2031
A ~53% sol®
A 5.4Msq ft GFA

983y T! YA Y I Q&894 Red HAR | y K=

Street, Quarry Bay50% Interest) _
(1) GFA based on 100% basis as at 31st December 2025.

A Exp. completion in 2028 (2) Based on units sold as at 6th March 2026.

A 405K sqg ft GF® ©) (3) Excluding a retail podium of approximately 13,197 sq ft.
< q. . (4) The total GFA subject to change.

A Foundation works in progress (5) Excluding a retail podium of approximately 49,936 sq ft.

Pld SWIRE PROPERTIES 20
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HOTEL PORTFOLIO
PERFORMANBEPROVING

Ve

A Managed hotels recorded EBITDA profit @ of
HKS60M in FY2025(profit of HK$17M in FY2024).

A Overallperformanceof managedhotelsin HongKong uppeg obse
and ChineseMainland improved, reflecting higher
occupancyandrevenueper availableroom.

AN
-

A Expandinghotel portfolio through third-party hotel
management agreements with  five new
developmentsconfirmed ¢ Tokyo,Beijing,Shenzhen,
Shanghaand- A QI ¥y

A Unveiled Upper House, a global brand uniting the
acclaimedHouseCollective® propertiesin Oct2025

A Announced the first branded residences project,
UpperHouseResidence8angkok

(1) Including restaurants and hotel management office.
(2) Comprising Upper House Hong Kong (formerly known as The Upper House), Upper House Chengdu (formerly

known as The Temple House), and Upper House Shanghai (formerly known as The Middle House). Elg SW[RE PROPERTIES 22
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UNDERLYING PROFIT

STRONG UNDERLYING PROFIT DRIVEN BY CAPITAL RECYCLING

M Nonrecurring
B Recurring

Underlying Profit

HK$M R T TRt R
11,570

8,620
6,768

FY20es o Fv2024 FY2025 .
Property investment 6,900 6,795 -2%
Property trading (219) (448) n.a.
Hotels (202) (87) n.a.
Recurring Underlying Profit 6,479 6,260 -3%
Profit from divestment 289 2,360 +717%
Underlying Profit 6,768 8,620 +27%
Underlying earnings 1.16 1.49 +28%

per share (HK$)

Ve

A Underlying profit increasedby 27% primarily driven by gains from
disposalbf non-core assets

A Recurringunderlyingprofit decreasedoy 3% mainly due to the loss of
rental incomefrom the BrickellCity Centreretail mall after disposaland
lower office rentalincomein HongKong

A The underlying loss from property trading reflected higher salesand
marketingexpensesncurredfor severalresidentialtrading projects

Ve

A Hotel performancein Hong Kong and ChineseMainland improved in

2025
Movement in Underlying Profit

HIKEM 2,071 (105) (229) 115

Underlying Increase in Decrease in  Increase in Decrease in  Underlying
profit profit from profit from loss from loss from profit
FY 2024 divestment property property hotels FY 2025
investment trading

PJd SWIRE PROPERTIES 24



RENTAL INCOME
RESILIENT PERFORMANCE WITH ACCELERATED GROWTH IN 2H

Attributable Gross Rental Incom@
HK$M

15,205

A Officeoccupancyemainsresilientdespiteheadwinds
[ QOlI[} A Highvacancyatesandnew supplycontinueto exertpressureon rents,

-5% A Signsof stabilisation emergedin Q4 2025 underpinned by an active IPO
marketandimprovedsentiment

A Mallswerefully let throughoutthe yeat

2 CQEEENR A Signs of stabilisation in 2H 2025 notwithstanding structural challenges
Flat includingoutboundtraveltrend and changesn customerspendingoehaviour

A Rentalincomereturningto growthin 2H 2025

A Foottraffic andretail salesincreasedeflectingtransformationalupgradesand
continuedenhancemenbf tenant mix at our malls

A Benefitting from successfulupgradesand brand repositioning, grossrental
incomeat mostof our mallsincreased

A Growthin rentalincomeacceleratedn 2H 2025

CM Retall
+2%

A Demand for office space remained subdued amid ongoing economic
uncertainty

A In Guangzhowand Shanghainew supply led to increasedvacancyrates In
Beijing,new supplywaslimited but demandfor office spacewassoft.

Others A Lossof rental incomefrom BrickellCity Centreretail mall after its disposal
-22% A Stableperformanceof servicedapartmentsin 2025

SWIRE PROPERTIES 25

837
FY 2023

FY 2024 FY 2025

Disregarding U.S.A. disposgs (7

(1) After deducting rental concessions.




FOCUS ON LONGRM SHAREHOLDER VALUE
STRONG TRACK RECORD OF DELIVEFSMGMIDIGIT ANNUAL DNIDEROWTH

Dividend Per Share
HK$ / Share

CAGR (2012025):+5.5%0
2025 vs 2016+62%

A Aim to deliver mid-single digit annual
growth in dividends and to pay out
approximatelyhalf of underlyingprofit
in ordinarydividendsovertime.

A +b%increase in DPS vs FY 2024,
sustainable growth for 9 consecutive
years.

A Share Bupack: 92,515,200 shares
repurchased with total consideration
HK$1,457M.

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
PJd SWIRE PROPERTIES 26



INVESTMENT PROPERTIES VALUATION

Movement in Investment Properties Valuatio® A Thedecreasein valuation of investmentproperty
(excl. hotels and investment properties held under JVCs) portfolio primarily reflected a reductionin the fair
HK$M value of Hong Kong office and disposal of
280,000 investment properties, partly offset by additions
2,799 (125)  (2,313) andforeignexchangdranslationgain
275,000 2,545 - - (6,095) A A reduction of 125 basis points in the
271,502 - capitalisationrates for certain Hong Kong office
investmentproperties
270,000 268,313 . _ Prop _ _ _
A Foreignexchangdranslationgainfrom investment
propertiesin ChineseMainland
265,000 < . . : :
A Additionsprincipallyreflected capital expenditure
on Taikoo Place redevelopmentin Hong Kong,
260,000 TaikooLiSanlitunin Beijingand TaikooLi- A QI ¥
253,000 -1% (vs @c2024)
HK$ 268,313 M
250,000

31st Dec Additions Translation Net Disposals Netfair  31st Dec
2024 differences transfers value losses 2025

SWIRE PROPERTIES 27

(1) Valuation before initial leasing costs.



NET DEBT AND GEARING
CAPITAL RECYCLING LEADING TO A LOWER GEARING

Net Debt Reconciliation (HK$M) Financial Ratio§” 2021@ | 2022 2023 2024 2025

1 |
a2l Bl S e 2020 1 (43,746)1 Total equity (HKSM) 293,610 292,258 288,149 278,427, 271,342
| |
Net rental and fee receipts 9,735 ! | | :
Proceeds from property trading / 2 500 : : Net debt (HK$M) 10,334 18,947 36,679 43,746: 39,540:
development ’ : : : ' :
: I . Gearing 3.5% 6.5% 12.7% 15.7% 14.6%
Net proceeds from disposals of 5 396 I I : .
. ) | |
Investment props I ' Underlying interest cover (X) 33.0 74.7 26.8 89' 10.2
Cashflow from JVCs, associates and 5 i : : | ;
other investments ’ : | Underlying cash interest cover (x 15.8 13.4 10.0 5.0 6.5!
Capex; PP&E and props investment ' ! : : '
_ (3,806)'! ' Weighted average cost of debt 0 0 0 0 ozl
and development cost for props trading ! |y el Szl vl Al Shaug
Payment for acquisition of subsidiary ! ' _ _
and JV companies (842) i i Gearing Ratio
Dividends paid to the Compasy (6,401): ' 156% 15.7%
shareholders I I
Repurchase of the Company's shares (738) : :
Tax paid (1,199) I
Net Interest paid (1,598): :
Other net cash paid (1,673): :
1 I
Subtotal : (39,671):
Movement in assets held for sale and ' !
s : 131!
lease liabilities : :
Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec
Net debt at 31st Dec 2025  (39540); 016 2017 2018 2019 2020 2021 2022 2023 2024 2025
(1) Financial ratios as at December yards. P4 SWIRE PROPERTIES 28

(2) 2021 comparative figures restated due to a change in accounting policy.



MATURITY PROFILE AND LIQUIDITY
MORE RMB ISSUANCE TO SUPPORT EXPANSION IN CHINESE MAINLAND

I\:s;;nty Profile of Available Committed Facilities (at 31st Dec 2025) HKSM Dec 2024  Dec2025

20,000 Available committed facilities 56,643 62,617
18,000 Drawn- committed (48,487)  (49,390)
16,000 .
Undrawn- committed 8,156 13,227
14,000 d
. I Bonds Cash 5,121 10,183
,000
I RCL/Term Loans Cash & Undrawn
10,000
8 000 Committed Facilities 13,277 Zed
6,000 Undrawn- uncommitted 400 400
4,000 Total 13,677 23,810

2,000 2,248 4884

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036-
2040

A Loan facilities of HK$14,497M were raised and medium term notes of

HK$4,401M were issued. 5 Gross
A Loan facilities of HK$10,006M were repaid and prepaid while medium term C(:)J:?g\g&?
notes of HK$5,002M were repaid. Profile

i Fixed : Floatingi i azz2R eﬁ\ﬁéi %ontributing I
| (2% 28x L CA ['j/@[(iid ~70%
N _____.__.r.___offacilies __ P4 SWIRE PROPERTIES 29




CAPITAL COMMITMENTS

Profile of Capital Commitments for Investment Properties and Hotekst 31st Dec 2025

HK$M Expenditure Forecast Expenditure Total Commitments
Commitments) relating to JVC&)

2025 2026 2027 2028 2029 & At 31st Dec 2025 At 31st Dec 2025
later
Hong Kong 1,079 810 382 508 9,403 11,103 37
Chinese Mainland 3,064 7,575 6,022 2,107 2,646 18,350 9,748
U.S.A. 24 - - - - - -
4,167 8,385 6,404 2,615 12,049 29,453 9,785

Total

(1) The capital commitments (including thomethorisedo @ 5 ANB O 2NAR odzi y20 O2y (N} OGSR F2NbL NBLNBASY(d (KS Dpi® cainitnen@bfLIA Gt O
joint venture companies of HK$9,785M.
(2) The Group is committed to provide funding of HK$1,217M of the capital commitments of joint venture companies.
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GLOBALLY LEADING SUSTAINABILITY PERFORMANCE & AW

\ B 2N “r
[ .
e '. (] EAR E .SA ? Hang Seng Corporate nnn \
i v N ader 2005 Sustainability Index | FAFAEL
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S&P Global

Sustainabilit
Yearbook Member

Corporate Sustainability
Assessment 2025

©S&P Global 2026.
For terms of use, visit www.spglobal.com/yea

|
2025
HKMA BEST ANNUAL
REPORTS AWARDS

rbook

Global Sector Leader Mixed Use Secto(9th
Consecutive Year)
Global Development Sector LeadeMixed
Use Secto(6th Consecutive Year)

No.1 in Hong Kong
(8th Consecutive Year)
l AIKSadud

al b1 g

Hong Kong Institute of
Certified Public Accountants
FEAHFAR

CPA
-

WINNER

HKICPA 2025 Best CG and ESG Awards CIBSE Building Performance Awards
2025¢ Leadership

ESG Awards Special Mention in Elite Past 2017 Winner: 2018, 2020, 2022 Finalist
Winners¢ Large Market Capitalisation Category 2023¢ Best Dlgltal Innovatiog Winner

) gb
’ a 2025
( BB R AR

S&P Sustainability Yearbook member

N} GAyYy3

HKMA Best Annual Reports Awards 2025
Excellence Award in the Environmental,
Social and Governance Reporting

since 2017

>
> ‘ BUILDING
P omeror,

Building Surveyor Awards 2025
Winner¢ Project Outside HK Category
Redevelopment of Building #15, Taikoo

Li Sanlitun

RICS Awards 2025
Winnercd 9 Y A NRY YSyY (|

HR

The Oscars of

EXCELLENCE
AWARDS 24 /55

HONG KONG VOLUNTEER AWARD

HR Profession

2025 Green Building Leadership (DevelopeBioneer Award Randstad Most Attractive
2019 Green Building Leadership (Develogd?)oneer Award Employer 2025
2021 Green Building Leadership (Facilities Managengdfipneer Award Property and Real Estate Sector
2023Grand Award;, Citygate and Six Pacific Place

HR Excellence Awards 2024/25
Awardc Elite
Talent Acquisition Award Elite

Hong Kong Volunteer Award
Outstanding Corporate
Excellence Award
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SUSTAINABLE DEVELOPMENT (SD) 2030 STRATEGY HiGk!!
DELIVERING OUTSTANDING RESULTS AGAINST 2025 KPI

People Partners Performance Performance

(Environment) (Economic)
@2\ Zavl

Lost Time Injury Rate 50%of new office leases Decarbonisation . Achieve a minimum of
(LTIR): . and renewals! sign . Scopeland® _scence  Scope 1and 2 . 50%of bond and loan
X MOH ggézeen(ggéo)rmance ¥ 2% per sqm @ TARGETS 3 52%per sqm facilities from green
Nonrhotel operations . financing

X HDn 2025 Results Renewable Energy Adoption

Hotel operations =88 of electricity consumption in our Chinese Mainland

2025 Results 180+tenants signed the portfolio (including hotels)s powered by renewable electricity 20?5 Results
: ' P 6 C 2 0 2 s s I VR ®Q 2 LISNI

GPPwhich covered6%of | 0AyOf dzZRAYy3I 020K I yRf2NRQa

I(_I?TSItR-I)_Ime Injury Rate tenants, equivalent to Green Building ~70>/oof bond and loan
over 5.8 mllllon SAft 1 100 of whollgowned®new 100w of projects under facilities are from green
0.26 _ LFA in oupffice portfolio in :  gevelopment projects to achieve the development® achieved the : financing
Non-hotel operations i Hong Kongnd Chinese : highest environmental building highest ratings =
1.20 : Mainland : assessment scheme rating

Hotel operations 902 of all whollyowned® existing ~ 919% of wholly-owned existingg

: developments to achieve the highestdevelopment$® achieved the
: environmental building assessment highest ratings :
* scheme rating

(1) aSladNBER o0& 200dzLIASR fSGGlFotS FE22NJ I NBF o[ C! 0 2 FinHAgKen@shd TIRISHE, Blakg2hou. | G mnx:z o0F &2 & O2 YLINR &
@2/ 2YLINBR (2 (GKS Hnmgp olaStAyS o
B) 9EOfdzZRS GNIRAY3I LINBLISNIASaOD ESWIREPROPERT]ES 33



Performance

CLIMATE TRANSITION Eximey

ACCELERATING ACTIONS TO ADVANCZERMEMISSIONS Dy
@ Progress of Scope 1 + 2 SBT Progress of Scope 3 SBDownstream Leased Asset:

from the tenant

controlled portion of D 2804 D 63%

downstream leased asset
per square metre Achieved 2030

Achieved 2030 Target 2030 KPP 2025 Result)
Reduce carbon intensity

Target

-40%

-50%

Newly Validated SBT under SBTi Buildings Criteria

% Reduction of Absolu8HG Emissions
(Scope 1 and 2) against 2019 baseline year

-60%
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 FIrstreal Estate Company in Hong Kong and Chinese Mainland to
_ _ o have its NeaiTerm, LongTerm and NetZero Targets Validated under
Increasing Adoption of Renewable Electricity SBTi Buildings Criteria

of electricity consumption in our Chinese Mainland portfolio
>880/Qincluding hotels)s powered by renewable electricity 5 A ECA)'SEQDGE TZHEEFN%EB
YR (Sy auvzx

OAYOf dzRAY 3 020K I yR{ adlBima

, y y 0 | y 199y TARGETS ST
A INDIGO A Taikoo Li Chengdu DRIVING AMBITIOUS CORPORATE CLIMATE ACTION
A Taikoo Li Sanlitun A Taikoo Li Qiantan (New in 2025)

A Taikoo Hui A HKRI Taikoo Hui (New in 2025)

(1) /2YLINBR (2 GKS nwnmy oF&aStAySo ESWIREPROPERT]ESM



TENANT ENGAGEMENT ON ESG EXCELLENCE e

FLAGSHIP PLATFORMS TO FOSTER LANENANRDCOLLABORATION @
Green Performance Pledge (GPP) G%gfﬁ';”“ Green Kitchen Initiative@

s Latest Progress) ™ 4 F&Bs in Hong Kong & Chinese Mainland received\
140+

Green Kitchen Awards (Dec 2025)

180+ >5 8MS ft/ 66% GreenKitchen Frout Recognition Scheme

tenants participating  of our Hong Kong & Chinese Mainland
office occupied LFA

) L Green Kitcher®perationsRecognition Scheme
Green Retall Partnership (GR

436,400wn 200+ -

-
4 GPP 2024/25 Results (Hong Kong)

PARFNERSHIP

Strategic Partnership with LVMH

Reduction In electricity Tonnes waste diverted from 4 GRP Committee meetinggith 10 LVMH
consumption® landfills® maisonssince Mar 2025 to support their
Annual GPP Forum adoption of Ecalesign Checklist and

LI NOAOALI GAZ2Y AY [ +¢
Awards.

(Hong Kong: 3rd Jul 2025 & Chinese Mainland: 13th Nov 2025)

220+

participants from96+ ’ “ ; e’ 4.?‘ PR
tenant companies, e 2 '} ! .".ﬂ 5
industry practitioners "R )

and partners

\_

B 'a 2F omald 5SOSYOSNI HAHPOD
(2) Impact figures estimated from tenants which participated in the GPP and reported electricity and waste diversion date2z3524 and 2024/25 award years. Elg SW[RE PROPERTIES 35

Strategic Partnership with Kering
R R MOU signed on 16th Jul 2025 and kigkevent

ON STRATEGIC PARTNERSHIP FOR SUSTAINABILITY

with 6 Kering brandsn ShanghaiPilot SD fitout
projects kickstartedat Pacific Place and Taikoo
Hui, Guangzhou for the implementation of GRP
fit-out recommendations. )




PRIORITISING SAFETY AND WELLBEING OF OUR PEOPLE & F

-

)
e SAFETY
every day

Trending Downward#cross All H&S KPIs (Including LTIR)

Lost Time Injury Rate (Employee)

—Hotels ——Properties

Target for Hotels

2,00 A+2f dzy G SSNAY 3T 2 LILI2 NI
e —— _ _ Targetfor Properties employees
1.00 \/\ A Fundraising activities
o0 A New initiatives ,
N Connecting People,
oo 2015 2016 2017 2018 2019 ZOF 2021 2022 202?:_2024 2025 / CQ LQbVa'h hcj TOCj QTI"QV/
Year

e Swire :
Properties

2 %mgfnify
Ambassador

2
%ﬁffzﬂég Ann’lve viavy

Marking 25 Years of Community Ambassador

Yearround Community Engagement

A Cocreated community engagement
programmes with NGOs, social enterprises
and schools
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PROMOTING GREEN FINANCING frifity
CONTINUE TO INCREASE THE USE OF SUSTAINKERITYANS ABREEN BONDS 71

4 )
of our current bond and loan 2030 TARGET
— %facilities come from green financingachieve a minimum 80%of bond and
(As of 31st Dec 2025) loan facilities frongreen financing
. J
As of31st Dec 2025 The Asset Triple A Awards 2025
(Sustainable Finance)
100% of net proceeds from all green bonds
have been allocated to green projects Q\S’/ A A/’lg,
-~ % %, ABest Issuer for Sustainable Financelong Kong
IssuedGreen Bonds - %
in HKD and RMB totalliruf *, mlssel * ABest Green Bond (Real Estatejlong Kong
Y pgo®
HKB 4.5 Bn / Swire Properties \
CNH 3.5 Bn tripkéranche green bond
. -1 . G¢KS RSFf 3AFNYySNBR I aAGNRBYy3 RSYIFYIR gA0K
ArrangedSustalnabllltyLInked Loans over CNH23.3Bn, representing an oversubscription of 6.7 ginesmost
in HKD and RMB totalling of 2PSNBE A0 AONROSR GNIyalkOdAaAz2y Y2y3 [{ 6ANB t N
10-year tranche represented the first such tenor for a dim sum public bond
offering by the Hong Kong property issgér Y RA OF G Ay 3 GKS Ay @Saiz2Nd
HK$ 5.1 Bn (iKS /

G2 02ftaGSNJO6AR FT2NJ ﬁedzNJ-zeyxy
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SUSTAINABILGMOVING TO THE NEXT LEVEL

People Partners Planet @ Performance®?
Q e N N O aYa A
SD \\// & Placemaking Occupational Suppliers &7 Climate Financial
. . : & Placekeeping Health and Safety Transition Performance
K " Official Launch in Apr 2026 L J\ J)C )L )
. . . Q (& Candidate & | (& N N ( )
& ; & &
5 Strateqgic Pillars with 27 focus areas > Sommuniy |[S* empioyee | ¥ office Tenants Energy Green Financing
Investment ;
L Experience L L L )
AR VA N N N\
& Wellbein & 'Retail Tenants Resource & Corporate
VI S I O N 9 & Customers Circularity Governance
\ AN \ J

dZ)\ f R A y. 3 lj K é 2 2 N\I I\:IQ Q é a 2 %g\/[eﬁ% lon}?/a?euenllal A y. I'\Naé f \§RiskManagement\

Communities ~ e / . /

4 ) (Q\ ) ] )
Volunteering Government || B,i\ﬁilxj/zfiﬁ[y [ C()Dl%serSr?iL::;iins

MISSION o \( N : }
$‘QCuI'[ure&VaIues NGOs © Wellbeing

Our mission is to lead transformative change \ > <;$ /

in the built environment that harmonises business, V Partners y%ft?ﬁgti;grg

people, and nature. Througbur commitmentto - 1\ /

placemaklngstrateglc pa_lrtners_hlps ansystalnqblllty Established a total df40 refreshed KPl®r 2030 and 2035

performance, we will build thriving and inclusive

" Net-Zero Zero Waste to Water
communities to create lorgprm valuefor our Zero Harm Carban Landfil Neutrality

stakeholders.
(1) C2NYSNI& 1y26y & t SNF2ZNXFyOS 69yBANRYYSyGo dzyRSNI {5 wnon {aNriS$3eo Pl SWIREPROPERTIES 38

(2) Formerly known as Performance (Economic) under SD 2030 Strategy.
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