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DISCLAIMER

This presentation has been prepared by Swire Properties Limited (the “Company”, and together with its subsidiaries, the “Group”) solely for information purposes and
the information contained herein has not been independently verified. No representation or warranty, express or implied, is made as to, and no reliance should be
placed on, the accuracy, fairness, completeness, reasonableness or correctness of the information or opinions presented herein or in any verbal or written
communication in connection with the contents contained herein. Neither the Company or any of its affiliates or its or their respective directors, officers, employees,
agents, advisers or representatives shall have any responsibility or liability whatsoever, as a result of negligence, omission, error or otherwise, for any loss howsoever
arising in relation to any information presented or contained in this presentation. The information presented or contained in this presentation is subject to change
without notice and shall only be considered current as of the date of this presentation.

This presentation may contain certain forward-looking statements that reflect the Company’s beliefs, plans or expectations about the future or future events. These
forward-looking statements are based on a number of assumptions, current estimates and projections, and are therefore subject to inherent risks, uncertainties and
other factors beyond the Company’s control. The actual results or outcomes of events may differ materially and/or adversely due to a number of factors, including,
without limitation, changes in the economies and industries in which the Group operates (in particular in Hong Kong and the Chinese Mainland), macro-economic and
geopolitical uncertainties, changes in the competitive environment, fluctuations in foreign exchange rates, interest rates and commodity prices, and the Group’s ability
to identify and manage risks to which it is subject. Nothing contained in these forward-looking statements is, or shall be, relied upon as any assurance or
representation (express or implied) as to the future or otherwise as a representation or warranty (express or implied). Neither the Company or any of its affiliates or its
or their respective directors, officers, employees, agents, advisers or representatives assume any liability or responsibility to update these forward-looking statements
or to adapt them to future events or developments or to provide supplemental information in relation thereto or to correct any inaccuracies.

This presentation is for information purposes only and does not constitute or form any part of, and should not be construed as, an offer to sell or a solicitation of or an
invitation of offer to acquire, purchase or subscribe for securities nor is it calculated to invite any such offer or invitation, whether in Hong Kong, the Chinese Mainland,
the United States, or elsewhere.

This presentation does not constitute, and should not be construed as, any recommendation or form the basis for any investment decisions regarding any securities of
the Company Potential investors and shareholders of the Company should exercise caution when investing in or dealing in the securities of the Company.
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2023 ANNUAL RESULTS HIGHLIGHTS
STRONG PERFORMANCE DESPITE HEADWINDS

Fl](nzizr? iRnec:::;;tg FY 2023 Underlying Profit = Significant progress on HKS100 billion investment
s plan, with almost 60% committed.

ﬁ ? o ﬁ ? )
2% 33% = Good growth in underlying profit reflecting strong
HKS 7,285 M HKS 11,570 m recovery of retail portfolio and hotels as well as
(FY 2022 at HKS7,176M) (FY 2022 at HKS8,706M) disposal gains.
EqUi;}’\aA:;::r;::e - Dividend per Share = Annual growth in dividends for seven consecutive
years with a CAGR of 5.7%.
Hk$1.05
4 L 1% Full year DPS ﬁ °
(;OZéeiaI;KSJ.OO) >% = Continued capital recycling with a strong financial
HKS 48.73 per share HKS$0.72 Second interim DPS position.
(Dec 2022 at HK549.44 per share) | | (2022: HKS0.68)

Pld SWIRE PROPERTIES 4



HKS100 BILLION INVESTMENT PLAN
SIGNIFICANT PROGRESS ACHIEVED

Investing in Long-term Growth

Chinese Mainland

= Taikoo Li Xi’an

Taikoo Li Sanya (1)

Increased stake at Taikoo Li Chengdu (2 HKS 37 Bn
New Bund Mixed-use Project, Shanghai

Yangjing Mixed-use Project, Shanghai

: - Al
s (g, Chinese  Xeul & Koo

~60%
Committed e 30 o o ) PACIFIC PLACE
ONg RONE  TAIKOO PLACE

Hong Kong

® |ncreased stake at Citygate HKS 1 1 Bn
= 100% ownership at Zung Fu and Wah Ha

= Compulsory sale applications at Quarry Bay

Trading / South East Asia

= Chai Wan Inland Lot No. 178, Hong Kong HKS 10 Bn 20 Trading /

» 269 Queen’s Road East, Hong Kong HKS Bn  South East Asia
= Quarry Bay residential, Hong Kong

= Bangkok residential, Thailand

= Chinese Mainland - Retail-led mixed-use projects in Tier-1 / emerging Tier-1 cities; doubling in GFA by 2032.
= Hong Kong - Further expansion at Pacific Place and Taikoo Place.
» Trading - Development of residential pipelines primarily in Hong Kong, the Chinese Mainland and South East Asia.

= South East Asia - Building a presence in Vietnam, Indonesia, Singapore and Thailand.

(1) Project name to be confirmed. Eg SW]RE PROPERTIES 5

(2) Formerly known as Sino-Ocean Taikoo Li Chengdu.



MAKING GOOD HEADWAY IN ALL STRATEGIC AREAS

Q1 2023 o ~3Q2023 - 402023

Taikoo Li Chengdu ()
Completed acquisition of
remaining 35% interest

Wah Ha Factory Building ‘Shanghai New Bund 983-9878 Xing's Road & 16-
Obtained 100% ownership for Mixed-use Project an roi stree
: . Successfully bid for 40% equity ~ 50% owned JV;
potential office redevelopment interest Obtained 100% ownership for

residential redevelopment

Wireless Road, Bangkok
Acquired 40% interest in a
prime residential site

No.2 Globally in Dow Jones
Sustainability World Index
(Real Estate Management &

2Q 2023 Development)
Miami, U.S.A. 7 1Q 2024
Announced plan to develop The LA MONTAGNE (2) R;I‘an‘gjha' Y%ngjln% Six Pacific Place
Residences at The Mandarin ed-use ro]fc : Obtained occupation permit in
. L Launched pre-sales Successfully bid for 40% equity
Oriental Miami interest February 2024

Chinese Mainland Hong Kong South East Asia and U.S.A.

Divestments
=  One lIsland East

®= Taikoo Shing carparks
Sales of 694 car parking spaces were recognised in 2023.

Sales of 12 floors for HKS 5.4 bn announced in November 2023. Sales of 375 car parking spaces are expected to be recognised in 2024.
(1) Formerly known as Sino-Ocean Taikoo Li Cﬁengdu. ' ‘ ‘ ‘ ' ' ' SW[RE PROPERTIES 6

(2) Formerly known as Wong Chuk Hang Station Package Four Property Development. Comprises two residential towers (Phases 4A and 4B) with about 800 residential units.



UPCOMING PROJECTS"

STRONG AND DIVERSE PIPELINES Expected Attributable
GFA to be Completed (!

Expected completion year e ,

v v v . R 12.1msan

2024 2025 2026 2027 onwards

________________________

= Six Pacific Place (2

Residential project = Residential project = Residential and office f 2. 1 M sq ft
= LA MONTAGNE © in Chai Wan “ in Wan Chai ©) developments in Quarry Bay (®

Hong Kong

Taikoo Li Sanya (/) (8) * Taikoo Li Xi’an (?) » Shanghai Yangjing Mixed-use '
CM INDIGO Phase Two (7) Project (7) 8.0 M sq ft
Vi 6 e Chinese Mainland

Shanghai New Bund Mixed-

= Savyavasa, Jakarta = Empire City,

Ho Chi Minh City © f 2.0 msqft

» Wireless Road, Bangkok South East Asia

Empife City,

Six Pacific Place, Hong Kon INDIGO Phase Two, Beijin Taikoo Li‘Xi’an s Savyavasa, Jakarta B 3
Z & & L RETHE T b 1 Ho Chi Minh City
(1) Excluding 9-39 Hoi Wan Street and 33-41 Tong Chong Street in Quarry Bay. (6) Representing 983-987A King’s Road and 16-94 Pan Hoi Street and Wah
(2) Obtained occupation permit in February 2024. Ha Factory Building and Zung Fu Industrial Building.
(3) Formerly known as Wong Chuk Hang Station Package Four Property Development. (7) Open in phases. i
(4) Representing Chai Wan Inland Lot No. 178. (8) Project name to be confirmed. SW[RE PROPERTIES 7

(5) Representing 269 Queen’s Road East. (9) To be completed in phases up to 2028.



SHANGHAI NEW BUND MIXED-USE PROJECT
REINFORCING TAIKOO LI QIANTAN

= 4.1 Msqft GFAQ®
= Residential | Retail | Office

" |ocated directly opposite to
Taikoo Li Qiantan

= ~75% residential saleable
area pre-sold )

= Expected completion from 2025

40:60
e b

Swire + Lujiazui

_ RN
g N\ ‘ DSy T

(1) On a 100% basis.
(2) Including residential portion for trading

(3) As at 31st December 2023. ' SWIRE PROPERTIES 8



SHANGHAI YANGIJING MIXED-USE PROJECT
SCALING UP IN SHANGHAI

» 4.2 Msqft GFA L@

= Residential ) | Retail | Office
Historical and Cultural Facilities |
Hotel

= |ocated along Huangpu River and
within inner-ring road in Pudong
district

= Marking first foray into premium
residential in the Chinese
Mainland

= Expected completion from 2027 4

40:60
e b

Swire + Lujiazui

(1) On a 100% basis.
(2) Including residential portion for trading.
(3) Including serviced apartments. Eg SW]RE PROPERT]ES 9

(4) Expected completion date of residential portion is under planning.



CONTINUED CAPITAL RECYCLING
SALE OF 12 FLOORS AT ONE ISLAND EAST

= GFA of the 12 floors: ~ 300,000 sq ft.

= Disposal of 9 out of 12 floors completed in
December 2023.

= Underlying disposal gain of HKS4.4 bn, of which
HKS3.3 bn was recognised in 2023.

= Disposal of remaining floors to be completed by
2028 in phases.

= Sale proceeds to support future investments in
Hong Kong under the HKS100 bn investment plan.

HKS 5.4 bn

Consideration
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HONG KONG OFFICE
STAYING RESILIENT WITH MARKET-LEADING SUSTAINABILITY STANDARDS

Pacific Place

Hong Kong Office
Attributable Valuation
Occupancy 98%
Rental Reversion 4 12% 1% (vs Dec 2022)

Latest Rentals (HKS psf) One/Two PP : 100 —110
Three PP : 90 — 100 HKS 172.5 bn

One Island East & One Taikoo Place
Occupancy 93% ()
Rental Reversion 0% 5
Latest Rentals (HKS psf) mid 50s — low 70s o
Two Taikoo Place
Occupancy 62% 9 3 o
Rental Reversion n.a. %
Latest Rentals (HKS psf) mid 50s — high 60s Overall
. . ncv (7

Other Taikoo Place Office Towers (5 Uccunggas
Occupancy 90%
Rental Reversion 13%

a3 Vot Latest Rentals (HKS psf) mid 40s — low 50s

(1) GFA based on 100% basis. (5) Including Cambridge House, Devon House, Dorset House, Lincoln House, Oxford House

(2) Occupancy as at 31st December 2023. and PCCW Tower.

(3) Reversion is the percentage change in rent on lease renewals, new (6) Total GFA of One Island East, One Taikoo Place, Two Taikoo Place and other Taikoo

leases and rent reviews. Place office towers.
(4) For One Island East, excluding the 45th to 54th floors (except for the (7) Excluding Two Taikoo Place. Overall occupancy including Two Taikoo Place was 89% as Elg SWIRE PROPERTIES 12
at 31st December 2023.

49th floor) disposed of.



HONG KONG RETAIL
STRONG RECOVERY TO PRE-PANDEMIC LEVELS

The Mall, Pacific Place

Hong Kong Retail
Attributable Valuation

Occupancy 96%
. (o)
Retail Sales 0 44% G 3% (vs Dec 2022)
HKS 44.3 bn
Occupancy 100%
Retail Sales 1 6%

Almost Fully Let

Citygate Outlets

Occupancy 100% ° bR
Retail Sales 4 43%

(1) Occupancy as at 31st December 2023.

(2) Retail sales year-on-year growth. SW[RE PROPERTIES 13

(3) GFA based on 100% basis.



HONG KONG PIPELINE — TAIKOO PLACE
CONTINUING INVESTMENT TO DEVELOP A GLOBAL BUSINESS DISTRICT

— o

/! 0 ° 0 0

= Under compulsory sale

application Quarryside

Quarry Bay Park

Quarry Bay
Station

@

Taikoo Shing Residential Developments

RLILS LRI

983-987A King’s Road

& 16-94 Pan Hoi Street (1)

= ~ 440,000 sq ft GFA

= 50% owned

= To be redeveloped for
residential and retail uses

Wah Ha Factory Building and

Zung Fu Industrial Building L]
redevelopment (2 2

~ 779,000 sq ft GFA S w3 8
= 100% owned Grea‘l’rail E:E @Tai Koo Station

= To be redeveloped for office
and other commercial uses

(1) Full ownership obtained by the joint venture company in October 2023.
(2) Full ownership for Zung Fu Industrial Building and Wah Ha Factory Building obtained in March 2022 and July 2023 respectively.

(3) For illustration purpose, not to scale.

Taikoo Place redevelopment

Expansive, green, open spaces
New elevated walkways

Al fresco dining concepts
Year-round arts and cultural
events

IR

Tai Koo Station

CJ [
CJ [
LAG] Gt
S

b6 76 ]
SRR

Cityplaza

SWIRE PROPERTIES 14



HONG KONG PIPELINE — PACIFIC PLACE
WELL POSITIONED AS CBD PROGRESSIVELY SHIFTS TOWARDS ADMIRALTY

g THREE T
PACIFIC PLACE - =

= XMM Y

P/-\CIFIC PLACE

s ‘ — "FIVE
9| "ACIFIC PLACE | Sjx Pacific Place

= ~ 223,000 sq ft GFA
= 100% owned
: = ~40% committed (1)
SPAC ES.8QRE _ = = QOccupation permit obtained
N - \ in February 2024
A * |nterior fit out works in

progress

(1) Including space allocated to prospective tenants who have signed letters of intent.

PJd SWIRE PROPERTIES 15



CHINESE MAINLAND PORTFOLIO
INCREASING CONTRIBUTION TO REVENUE

= Chinese Mainland portfolio contributed 40% attributable gross rental income in FY2023. ()

= Chinese Mainland retail is the second largest rental contributor.

= Chinese Mainland retail is further increased after 100% ownership of Taikoo Li Chengdu .

HKSM Attributable Gross Rental Income () Attributable Gross Rental Income by Region (!
7,000 12% CM Office M Rels:/dential USA
5% °

5,000
4,000

| 40%

(0]

3,000 CM Re

Contribution
from the
Chinese

Mainland

HK Retail
al 17%

2,000
3,311
2,614
1,000 [AEE
0

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

HK Reside
3%

(1) After deducting rental concessions.
(2) Formerly known as Sino-Ocean Taikoo Li Chengdu. E SWIRE PROPERTIES 16



CHINESE MAINLAND RETAIL

STRONG RETAIL SALES REMAINED ABOVE PRE-PANDEMIC LEVELS FOR MOST MALLS

By
werk ™ Tanil
)

[l

Ve
i WLy
u

Taikoo Li Sanlitun, Beijing
94% ()

1+31%

Occupancy

Retail Sales

INDIGO, Beijing
99%
4 27%

‘ Chinese Mainland Retail
. Attributable Valuation

Taikoo Hui, Guangzhou

100%
M 15%

1.1m

‘_—_——/
= TR e b
L'

, sq ft
" GFA

L
» g - 4= L
I

BAOOEGET O
| | g [l
¥ o~ [/ R S
4 || @2y v
f ‘ e *-—i-’ Sl
P B 3

—

HKRI Taikoo Hui, Shanghai
93%
329%

Occupancy

Retail Sales

Taikoo Li Qiantan, Shanghai

-

1+ 33%

Taikoo Li Chengdu ¥

97%

Occupancy as at 31st December 2023.

Retail sales (excluding sales by vehicle retailers) year-on-year growth.
GFA based on 100% basis.

Including space allocated to prospective tenants who have signed letters of intent.
Formerly known as Sino-Ocean Taikoo Li Chengdu.

|

i i 10% (vs Dec 2022)

HKS 56.7 bn

Overall Attributable
Retail Sales in 2023

4\ 46%

(vs Dec 2022)

DJd SWIRE PROPERTIES 17



CHINESE MAINLAND OFFICE
ROBUST OCCUPANCY ESPECIALLY IN SHANGHAI

1 . 7 M =X SWIRE
JoRis
GFA

41r!

g
T

ey

Chinese Mainland Office

™

-

Attributable Valuation

= i H ek Tl -k Plgitiog SRLZVES g1 17 Wi
e DT 2 S . : » 0
LGy ”% ol T oo T (SRR SR | (MBAREAA - i = G 2 /0 (vs Dec 2022)
) j L if el OO MU g = s l- e, WS 'HH y A

Taikoo Hui, HKRI Taikoo Hui, HKS 12.8 bn
Guangzhou Beijing Shanghai

Occupancy 92% 85% 98%

- )
i

Latest Rentals

mid 100s — low 200s mid 200s — mid 300s mid 300s — mid 400s
(RMB psm)

(1) Occupancy as at 31st December 2023.
(2) GFA based on 100% basis.

SWIRE PROPERTIES 18



CHINESE MAINLAND PIPELINE
EXPANDING FOOTPRINT WITH GFA ALMOST DOUBLING

Attributable Completed GFA in Chinese Mainland Chinese Mainland

From INDIGO Phase Two (35% interest) AR
M sq ft 2025 = Basement and superstructure works in et
20 . progress
(%)
18 & - 2) .
o Taikoo Li Sanya ‘% (50% interest)
16 _.; = Basement works in progress
14 S Shanghai New Bund Mixed-use Project | EoaPe
12 = (40% interest) : ' _[ 1 R
o) . s Somblr. hdaia POy Y | 8
= = Office towers topped out, basement and Shanghai New Bund Mixed-
10 a retail construction works in progress use Project
< From Taikoo Li Xi‘an (70% interest)
[¢) . .
6 5 2026 = Excavation works in progress PP —
() 7 f,’ Py o
5 From Shanghai Yangjing Mixed-use Project Taikoo Li Xi‘an
2027 (40% interest)
0 » Basement structure works in progress
2020 2023 2025 2027 onwards
B Existing B Taikoo Li Xi'an (1) ‘ i
B Taikoo Li Sanya (W [l Shanghai New Bund Mixed-use Project () Shanghai Yangjing Mixed-use
@ INDIGO Phase Two (1) Shanghai Yangjing Mixed-use Project (1) Project
(1) Open in phases. DI SWIRE PROPERTIES 19

(2) Project name to be confirmed.



MIAMI RETAIL
STRONG PERFORMANCE IN 2023 — FULLY LEASED

0.5m
i
100% (1) GSFqA (3)

Retail sales (2

4™ 13%

LELETLS
= Zara
= H&M
= Apple
= Nike
= Levi’s

(1) Occupancy as at 31st December 2023. Including space allocated to prospective tenants who have signed letters of intent.
(2) Retail sales (excluding sales by vehicle retailers) year-on-year growth.
(3) GFA based on 100% basis. Represents leasable area except for the car parking spaces, roof top and circulation areas. Eg SW[RE PROPERTIES 20



RESIDENTIAL
TRADING
PORTFOLIO




RESIDENTIAL TRADING PORTFOLIO
BUILDING UP A DIVERSE PIPELINE ACROSS REGIONS

Completed / Expected Residential GFA
Completions (Attributable Basis) (4

GFA (000 sq ft)

Chinese
Mainland

South H
East Kong
Asia ong

‘ G FA’
849
: .

8
2022 2024 2025
B EIGHTSTAR B LA MONTAGNE I Chai Wan Inland
STREET (3) . Savyavasa Lot No. 178
M The River® B New Bund Mixed-

use Project ()

(1) As at 8th March 2024.

(2)
(3)
(5)

Remaining saleable area.

Completion in phases.

Hong Kong

2022 EIGHT STAR STREET (100% interest)
» Average selling price :~ HK$39,500 psf (1)

3.6m

sq ft in total

,A.TA

:}

1,988 - = 34 of 37 units sold (¥ q.‘ .] TN
1) , l y N
. > 2024 LA MONTAGNE (25% interest) o e——
(@)
= » 800 Residential units (2) EIGHT STAR STREET
E- = Superstructure works in progress
S = 52 of 432 units in Phase 4A pre-sold (1)
@ From Chai Wan Inland Lot No. 178 (80% interest)
§_ 2025 . phase 1 superstructure works in progress .
i = Phase 2 substructure works in progress L' Adiist |m\ore¥
S~ [/ N I\
© LA MONTAGNE
2026 onwards S 2026 269 Queen’s Road East (100% interest)
(]
269 Queen's Road = Site formation works and foundation
East works in progress

983-987A King’s Road
and 16-94 Pan Hoi
Street

Wireless Road Project

B Empire City

2028 983-987A King’s Road and 16-94 Pan
Hoi Street (50% interest)

= Obtained full ownership in October 2023 s LSS
269 Queen’s Road East

Formerly known as Wong Chuk Hang Station Package Four Property Development. Comprises two residential
towers (Phases 4A and 4B) with about 800 residential units. 432 units of Phase 4A were launched in July 2023.

PJd SWIRE PROPERTIES 22

Excluding Shanghai Yangjing Mixed-use Project as the development scheme is under planning.
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AoV 4
New Bund Mixed-use Project
Pudong, Shanghai

The River
Ho Chi Minh City, Vietham
20% Interest
525 Luxury apartments

Handover in progress
~93% sold )

RESIDENTIAL TRADING PORTFOLIO
FIRST FORAY INTO CHINESE MAINLAND AND THAILAND

40% Interest

Also known as Century Summit
and Century Heights

Structural works in progress
Exp. Completion from 2025

~ 75% of total saleable area
pre-sold (1)

Empire City
Ho Chi Minh City, Vietham

15.73% Minority interest
Mixed-use (Residential-led)

Exp. Completion in phases up to
2028

~ 53% pre-sold or sold )

Yangjing Mixed-use Project
Pudong, Shanghai

- .

Savyavasa
Jakarta, Indonesia

50% Interest

~ 400 Residential units

All towers have been topped out
Exp. Completion in 2024

80 units pre-sold )

= 40% Interest
» Basement structure works in
progress (2)

L

Wireless Road Project
Bangkok, Thailand

= 40% interest in a luxury
residential site acquired in
February 2023

= Exp. Completion in 2029

(1) As at 31st December 2023.
(2) Expected completion date is under planning.
(3) As at 8th March 2024.

DJd SWIRE PROPERTIES 23
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HOTEL PORTFOLIO
STRONG RECOVERY IN 2023

= Recorded EBITDA profit (1) of HKS88M at managed hotels in
FY 2023 (vs EBITDA loss (1) of HKS118M in 2022).

= Business in Hong Kong and Chinese Mainland recovered
strongly following lifting of pandemic measures and full
reopening of borders.

= The Upper House ranked fourth on The World's 50 Best o b RR T erem—"

. House Collective hotel in Xi’an
Hotels list.

= An exciting pipeline for The House Collective — new hotels
in Tokyo and Shenzhen (third-party owned) and in Xi‘an.

= Making good progress with asset-light third-party
management model.

THE HOUSE
COLLECTIVE

E&E&Y

& east

(1) For managed hotels — including restaurants and taking into account hotel management office.

P4 SWIRE PROPERTIES 25
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UNDERLYING PROFIT

GOOD GROWTH DRIVEN BY RECOVERY IN RETAIL AND HOTELS AS WELL AS DISPOSAL GAINS

Underlying Profit
HKSM

Non-recurring
[ | Recurring

9,532
2,389

FY 2021 @

By Segment (HK$SM) FY 2022 FY 2023 -

Property investment 7,409 7,525
Property trading 108 (140)
Hotels (341) (100)
Recurring Underlying Profit 7,176 7,285
Profit from divestments 1,530 4,285
Underlying Profit 8,706 11,570

(1) Comparative figures restated due to a change in accounting policy.
(2) 2023 Annual Results summary is included in the Appendix.

Underlying profit increased by 33%, primarily reflected the gain on disposal of
nine floors of One Island East in Hong Kong.

Recurring underlying profit from property investment increased due to higher
retail rental income from Hong Kong and the Chinese Mainland.

Hotel business in Hong Kong and the Chinese Mainland recovered strongly
following the lifting of travel restrictions and reopening of the borders.

A small underlying loss from property trading due to sales and marketing
expenses incurred for several residential trading projects.

Movement in Underlying Profit
HK$M
2,755 116 (248) 241

o 2%

n.a.

n.a.
@ 2%

0,
ﬁlSOA’ Underlying  Increasein  Increasein Increase in Decrease in  Underlying
ﬁ 33% profit profit from profit from losses from losses from profit
FY 2022 divestment property property hotels FY 2023
investment trading

PJd SWIRE PROPERTIES 27



RENTAL INCOME
STRONG RETAIL RECOVERY MORE THAN OFFSET LOWER OFFICE RENTAL

Attributable Gross Rental Income (V)

HKSM
= Remained resilient with solid occupancy, due to the high sustainability standards
HK Office of our office buildings.
14,571 ‘ 3% = Demand remained subdued, reflecting continued economic uncertainty and the

high interest rate environment.

= Recovered significantly due to lifting of all travel restrictions and pandemic
related measures, and the investment in marketing, digital and loyalty initiatives.

HK Retail
* 14%

= Sales improved significantly and have returned to pre-pandemic levels in some of
our malls.

= Higher turnover rent.

= Foot traffic improved significantly and retail sales have exceeded pre-pandemic
. levels for most of our malls.
CM Retail ' , o o . '
' 20% = Disregarding Renminbi depreciation, total attributable gross rental income
o increased by 27%. The increase is mainly due to the acquisition of additional

interests in Taikoo Li Chengdu.

= Disregarding Renminbi depreciation, attributable gross rental income increased by
CM Office 4%.

‘ 1% = Demand in Beijing, Shanghai and Guangzhou remained weak amid a slower than
anticipated economic recovery.

872
FY 2021 @

760 837
FY 2022 FY 2023

Others Solid performance in Brickell City Centre in Miami.

= Performance of serviced apartments in Hong Kong and Chinese Mainland
improved following the lifting of pandemic associated restrictions.

2 10%

t gos | HKS 15,205 m

Attributable
vs FY 2022

Gross Rental Income (V)

(1) After deducting rental concessions. P
(2) Comparative figures restated due to a change in accounting policy. SWIRE PROPERTIES 28



DIVIDEND RETURN
GOOD TRACK RECORD IN DELIVERING ANNUAL GROWTH IN DIVIDENDS

Dividend Per Share n

HKS / Sh Aiming to deliver mid-single digit annual

growth in dividends and to pay out
approximately half of our underlying
profit in ordinary dividends over time,
with the benefit of our planned

1.05 Investments.

=  2ndinterim dividend per share in 2023
was HKS 0.72, comparing to HKS 0.68 in

0n 2022.
06a 068 072w Good track record in dividend growth.
0.59 0.61 '
o) 0.57
0.48 :
‘t 0 HK$ 1.05
5% | ...
EE Dividend per share
2nd 0.23 0.25 0.27 0.30 [ 0.31 gy 0.32 : vs FY 2022 FY 2023

1st

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
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INVESTMENT PROPERTIES VALUATION
CONSOLIDATION OF TAIKOO LI CHENGDU * PARTLY OFFSET BY DISPOSAL AND NET FAIR VALUE LOSSES

Movement in Investment Properties Valuation = The increase in valuation of investment property

(excl. hotels and investment properties held under JVCs) primarily reflecting the acquisition of subsidiary

s companies in the Chinese Mainland.

290,000 2,817 8 (4,006) = Net additions primarily due to Six Pacific Place
15,230 - (2,829) _

286,000 and Taikoo Place redevelopment.

(1,200) 281,271

262,000 = Disposals mainly refer to disposal of nine floors

278,000 in One Island East.

274,000

170000 = Net fair value losses mainly from office

' investment properties in Hong Kong.

266,000 p p g g

262,000 = No change in capitalisation rates in core office

258,000 and retail investment properties in Hong Kong

254,000 and the Chinese Mainland.

250,000

31st Dec Acquisition Additions  Net Disposals Net fair Translation 31st Dec
2022 of transfers value  differences 2023 4% HKS 281’271 M.

subsidiary losses Investment Props Valuation
companies vs Dec 2022 (Dec 2023)

(1) Formerly known as Sino-Ocean Taikoo Li Chengdu.

(2) Valuation before initial leasing costs. E SW[RE PROPERTIES 30



NET DEBT AND GEARING

BALANCE SHEET REMAINS HEALTHY AFTER NEW INVESTMENTS

Net Debt Reconciliation (HKSM)

Net debt at 31st December 2022 (18,947)

Net rental, fee receipts and proceeds

from property trading / development 10,148

Net proceeds from disposals of

. 5,811
investment props

Capex — PP&E and props investment and

development cost for props trading (3,635)

Cashflow from JVCs, associates and

other investments (12,765)

Dividends paid to the Company’s

shareholders (5,909)

Tax paid (963)

Other net cash paid (2,745)

Payment for acquisition of subsidiary

and JV companies (5,215)

Net debt acquired through acquisition of

subsidiary companies (2,466)

Sub-total (36,686) '

1
Change in lease liabilities 7 '

Net debt at 31st December 2023 (36, 679)

e e = = = =

Total equity (HKSM) 288,911
Net debt (HKSM) 15,292
Gearing 5.3%
Underlying interest cover (x) 48.2
Underlying cash interest cover (x) 31.5
Weighted average cost of debt 34%

(on a gross debt basis)

Gearing Ratio

15.8% 16-3%

15.3% 15.6%

Dec
2018

Dec
2017

Dec
2016

Dec
2015

Dec
2014

Dec
2013

(1) Financial ratios as at Dec year-ends.

290,144
6,605
2.3%
32.1
19.2

3.1%

Dec
2019

(2) 2020 and 2021 comparative figures restated due to a change in

accounting policy.

293,610 292,258 | 288, 149!
10334 18,947 | 36,679
35%  6.5% ! 12.7%

|

33.0 74.7 i ze.si

1

15.8 13.4 i 10.0'
30%  3.2% 4.1%

12.7%

Dec
2023

Dec
2022

Dec
2021

Dec
2020

P4 SWIRE PROPERTIES 31



MATURITY PROFILE AND LIQUIDITY
MATURITY PROFILE WELL SPREAD AND SUFFICIENT LIQUIDITY HEADROOM

Maturity Profile of Available Committed Facilities (at 31st Dec 2023)

o HKSM Dec 2022 Dec 2023
Available committed facilities 32,870 54,041
B .
5 458 onds Drawn - committed (22,980) (41,341)
/ [l RCL/Term Loans

2,140 Undrawn - committed 9,890 12,700
C T i Cash 4,502 5,097

' Weighted Average !
: Term of Debt (1) : 14,392 17,797

1,100 : l
cooa 6392 | 3.0 Years ! Undrawn - uncommitted 400 400
9,807 W 9,413 14,792 18,197

804

6,469
3,263 2685
I 672

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

= |oan facilities of HK$12,415M were raised and medium term notes of HKS 17,797 M

HKS6,712M were issued. W Profile Cash & Undrawn
= |oan facilities of HK$2,930M and medium term notes of HKS200M were Committed Facilities

repaid and prepaid.

VY Currency Wb

Fixed : Floating Moody’s “A2”

68%: 32« Fitch “A”

------------------------------------ PI4 SWIRE PROPERTIES 32
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CAPITAL COMMITMENTS

Profile of Capital Commitments for Investment Properties and Hotels — at 31st Dec 2023

HKSM Expenditure Forecast Expenditure Total Commitments
Commitments (1) relating to JVCs (2

2023 2024 2025 2026 2027 & At 31st Dec 2023 At 31st Dec 2023

later
Hong Kong 2,319 1,466 749 1,489 6,215 9,919 22
Chinese Mainland 935 4,158 4,423 3,480 3,210 15,271 7,106
Miami 49 25 - : - 25 -
Total 3,303 5649 5,172 4,969 9,425 25,215 7,128

(1) The capital commitments represent the Group’s capital commitments of HKS518,087M plus the Group’s share of the capital commitments of joint venture companies of HKS7,128M.
(2) The Group is committed to funding HKS797M of the capital commitments of joint venture companies.
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P4 SWIRE PROPERTIES

SUSTAINABILITY

Sustainable
Development
Report 2022

ESG Update
for Investors
(Dec 2023)




GLOBALLY LEADING SUSTAINABILITY PERFORMANCE

CONTINUAL ADVANCEMENT TOWARDS OUR SD VISION

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

Hang Seng Corporate
Sustainability Index
Series Member 2023-2024

w
A Y
/ -
- ' *GRESB
' ' - REAL ESTATE
' ~ sector leader 2023
RES
W W Wk W 2023

Sustainability Indices, Benchmarks & Awards

No.2 Globally

Industry: Real Estate Management &
Development

No.1 Globally

“Environmental Dimension” score
(As of 8th Dec 2023)

DJSI World constituent company since 2017

S&P Global ESG Score: 78/100
(As of 8th Dec 2023)

No.1 in Hong Kong
(6th Consecutive Year)
Highest “AAA” rating

Global Sector Leader

Mixed Use Sector (7th Consecutive Year)
Global Development Sector Leader
Mixed Use Sector (4th Consecutive Year)

Top 10%

S&P Global Corporate Sustainability
Assessment (CSA) Score 2023

S&P Global 9 Sustainable1

oy

HONG KONG
SUSTAINABILITY 2023

AWARD oIS RRE
Grand Award

2023 BEST

ANNUAL REPORTS
AWARDS

Included in the S&P Global
Sustainability Yearbook 2024

ESG score within 5% to 10% of the
industry’s top-performing company.

Hong Kong Management Association

HKMA HK Sustainability Award 2023 —
Grand Award

HKMA 2023 Best Annual Reports
Awards: Excellence Award in the
Environmental, Social and Governance
Reporting

FinanceAsia Achievement Awards 2023
Deal Awards (Asia) — Best Sustainable Finance Deal
House Awards — Best Issuer — ESG
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ACCELERATING ACTIONS TO ADVANCE TOWARDS NET ZERO A &

DRIVING AMBITIOUS CORPORATE GLIMATE ACTION

MAKING GOOD PROGRESS TOWARDS 1.5°C-ALIGNED SBT s 1 5°C B O

% Reduction of Absolute GHG Emissions (Scope 1 and 2)

Progress against SBT — Scope 1 and Scope 2

against 2019 baseline year

-10%

-15%

-20%

-25%

-30%

-35%

-50%

0%

-5%

-40%

-45%

B B S G P

N
%rbse < o2

GHG Emissions (tCO2,)

WHERACETOIIRO
2023 vs 2022 Carbon Emission
180,000
(+5.4%)
175,000 8,871
170,000 .
/ 4449 N
1,252
(-2.7%) ’
165,000 s (-0.8%) (-1.5%)
' 163,150
-5,569
160,000 (-34%)
155,000
150,000 \
O < s
: AolF & &0 e ot
o " 0% &€ v\e\NQ &
e o
\0}\,‘3 ©
o

(1) GHG emissions rebound associated with increased economic activity upon the post-pandemic recovery.
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ACCELERATING ACTIONS TO ADVANCE TOWARDS NET ZERO
MAKING GOOD PROGRESS TOWARDS 1.5°C-ALIGNED SBT

PEDF pilot at Taikoo Li Sanlitun

HKGBC’s Zero-Carbon-Ready Building Certificate Scheme

17 Certified Buildings from Swire Properties

lan Solar Photovoltaic power 44 ;N )7 Direct Current distribution Landlord  Whole building
generation system system -
lexibil 5 One Taikoo Place o
uern . dd =) Flexibility to activity adjust g
E Energy Storage devices F the power drawn from the Two Pacific Place .
municipal grid Dorset House
One Pacific Place
PCCW Tower -
“The Top 10 Building PEDF Best Practices” Oxford House o

(the only commercial application) at the first
China PEDF Annual Conference.

. Devon House DLE
Office ) . Low
Five Pacific Place

Berkshire House

Low
First commercial pilot at Taikoo Li Sanlitun Beijing Lincoln House
DC Microgrid, PV Panels and shifting of load Three Pacific Place
demand can collectively save Cambridge House
| 200,000 «wr/ RMB 323,000 annualy One Island East
m“ One Citygate N/A
; Citygate Outlets N/A
| ' , More PEDF pilots at ) y.g. ®
. m mlm” ) . . Retail Pacific Place mall
VM Taikoo Hui Guangzhou and Hong Kong portfolio .
Cityplaza mall
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BESPOKE TENANT ENGAGEMENT PROGRAMMES
ADVANCING ENVIRONMENTAL PERFORMANCE THROUGH COLLECTIVE EFFORT

Green Performance Pledge (GPP) Green Kitchen Initiative
Commit Share data and Take action Recognise — F&Bs in HK & Chinese
to collaborate review baseline  to meet agreed tenants’ good "

Mainland received
on sustainability performance SD goals performance 107 Green Kitchen

| g | TBER ‘ Awards (Dec 2023)
90 >3 5m Sf / 41% ' ‘ 8 Recognised with

tenants participated measured by occupied LFA

Three-Leaf rating

2025 Target Supply Chain ESG Performance eco: CIdIS
50% of office tenants in wholly-owned portfolios () sign a GPP Tracking and Improvement v

GPP Academy (launched in Jul 2023)

=  Monitor Supplier Code of Conduct (SCoC) compliance
(maintain 100% compliance)

Two workshops were held, including
panel discussions, guided tours, and best
practice sharing to enhance tenants’
sustainability practices.

A = Assess company’s exposure to supply chain risks

’ = Collect primary data for Scope 3 emissions management

(1) Measured by occupied lettable floor area (“LFA”). Included selected office portfolios at a 100% basis, comprising of Taikoo Place and Pacific Place in Hong Kong and Eg SW[RE PROPERTIES 38
Taikoo Hui in Guangzhou.
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DIGITAL HIGHLIGHTS
MARKET-LEADING SOLUTIONS FOR OUR RETAIL PORTFOLIO

FETIE 51 S

B2 $% X

%
; A= .
\ < = 1
M QEIITEAN
W oA
! 0 = B o
LRy

Scanning Gamification AR Work

Launch of Mall Dollar programme across Hong Kong malls
to drive members’ engagement and loyalty, through offering AR gamification campaigns in Chinese Mainland malls to
an enhanced loyalty points “earn and burn” experience. drive footfall and improve tenant and customer engagement.

Launch of a standard Retail Bl
platform for all Chinese Mainland
to enable near real-time business

intelligence.

Upgraded VIP digital touchpoints in
Chinese Mainland malls to enhance
and personalise VIP experience, and
automate lounge operations
including reservations and F&B
ordering.
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LEADING IN DIGITAL
INVESTING IN BEST-IN-CLASS EMERGING TECHNOLOGIES & FUNDS

Strategic Investments & Insights Technology Acceleration Scaled Adoption & Standardisation

* Invested in Series B for Dajie, = Using Al, BIM and advanced robotics = We are working with Dajie and
an Al construction robotics software software, Dajie has enabled us to other partners to optimise the design
company specialises in optimising the execute some of the most and construction (e.g. facade and steel
prefabrication of complex complex architectural designs in a faster structures) across our upcoming projects
building components. and more cost-efficient manner. in the Chinese Mainland using Al and

* Formed strategic partnership with Dajie = 1st trial successfully carried out at 2TP in advanced robotics.
to collaborate on upcoming projects. HKin 2023.

\\\\
\! ‘ ‘\\

Y
v\\}
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OUTLOOK
REMAIN OPTIMISTIC WITH A COMPELLING GROWTH STRATEGY

e e

Subdued with a ‘flight-to-quality’ trend
Hong Kong retail Positive and optimistic

Hong Kong residential trading = Weak demand, gradual recovery

Chinese Mainland retail Near-term stabilisation
Chinese Mainland office Under pressure

South East Asia Opportunistic

Hotels Improving

= Adiversified portfolio and a strong financial position

= A robust pipeline of new projects under the HK$100 billion investment e 5\
plan

= Commitment to mid-single digit annual dividend growth
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2023 ANNUAL RESULTS SUMMARY
SOLID FINANCIAL RESULTS

HKSM FY 2022 FY 2023

Revenue 13,826 14,670 * 6%
Valuation gains/(losses) on investment properties 801 (2,829) n.a.
Operating profit 9,024 5180 W 43%
Underlying profit 8,706 11,570 * 3%
Recurring underlying profit 7,176 7,285 * 2%
Reported profit 7,980 2,637 T 67%
Underlying earnings per share (HKS) 1.49 1.98 * 3%
Recurring underlying earnings per share (HKS) 1.23 1.25 f 2%
Reported earnings per share (HKS) 1.36 0.45 & 7%
First interim dividend per share (HKS) 0.32 0.33 * 3%
Second interim dividend per share (HkS) 0.68 0.72 * 6%
Full year dividend per share (HKS) 1.00 1. 05 * 5%
NAV attributable to the Company’s shareholders 289,211 285,082 1%
Net debt 18,947 36,679 f 94%
Gearing ratio 6.5% 12.7% 4 6.2%pt
NAV per share (HKS) 49.44 4873 ¥ 1%

(1) Second interim dividend for 2023 was declared on 14th March 2024 and will be paid on 2nd May 2024.
(2) NAV refers to total equity attributable to the Company’s shareholders. E SW[RE PROPERTIES 46



PROPERTY PORTFOLIO AT A GLANCE
A LEADING PROPERTY DEVELOPER, OWNER AND OPERATOR

Investment Props / Hotels
Attributable GFA (M sq ft)

Office Hotels (1) | Residential / Under Total
Serv. Apts Planning

Attributable Investment Props /
Hotels by Region (GFA M sq ft)

Completed

Hong Kong 9.2 2.6 0.8 0.6 - 13.2
Chinese Mainland 2.9 6.2 1.3 0.2 - 10.6
Miami . 0.3 0.3 - - 0.6
Sub-Total (A) 12.1 9.1 2.4 0.8 - 24.4
Hong Kong 0.2 - - - 0.8 1.0
Chinese Mainland 1.6 2.1 0.1 - 3.7 7.5
Miami - - - - 1.5 1.5
Sub-Total (B) 1.8 2.1 0.1 - 6.0 10.0
TOTAL = (A) + (B) 13.9 11.2 34.4
Attributable GFA (M sq ft) Held for Development

Hong Kong

Chinese Mainland - 0.5 0.5
Miami and elsewhere 0.0 3.1 3.1
Total 0.0 4.7 4.7

(1) Hotels are accounted for in the financial statements under property, plant and equipment and, where applicable, the leasehold land portion is accounted
for under right-of-use assets.

(2) This property is accounted for under properties held for development in the financial statements.

(3) Completed development in Hong Kong comprises EIGHT STAR STREET and completed development in Miami and elsewhere comprises The River in Vietnam.

Attributable
Trading Portfolio

4.7 M sq ft

Attributable
Investment Portfolio

34.4 M sq ft

Total Attributable Property Portfolio

39.1Mm sq ft

As at 31st December 2023
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HONG KONG PORTFOLIO
EXPANDING OUR OFFICE PORTFOLIO

Expected Attributable GFA of Completed Commercial Property Portfolio (incl. Hotels)

4 8%

(‘000 sq ft)
14,219
15,000 13,440 13,440
13,217
13,000
11,000
9,000 13,217 13,217 13,217
7,000
5,000
2023 2024 2025 2026 onwards
[ cExisting Portfolio @ Six Pacific Place

B wahHa Factory Building /
Zung Fu Industrial Building
redevelopment

(1) Excluding a site on Tong Chong Street for which a compulsory sale application was submitted in June 2022.

> v 7

144 dd] 44447747

ung Fu Industrial Building
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KEY BUSINESS STRATEGIES
SUSTAINABLE GROWTH IN SHAREHOLDER VALUE IN THE LONG-TERM

= Continue to create long-term value by conceiving,
designing, developing, owning and managing
transformational mixed-use and other projects in urban
areas.

= Maximise the earnings and value of our completed
properties through active asset management and by
reinforcing our assets through enhancement,
redevelopment and new additions.

=  Continue with our luxury and high quality residential
property activities.

= Remain focused principally on Hong Kong and the
Chinese Mainland.

=  Manage our capital base conservatively.
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GEOGRAPHICAL ANALYSIS

TOWARDS A MORE BALANCED PORTFOLIO

Attributable Gross Rental Income by Region ()

B Hong Kong Chinese Mainland m US.A.
FY 2022 61% 37% 2%

Completed Investment Properties GFA (excl. Hotels)

B Hong Kong Chinese Mainland m US.A.
31st Dec
o) 0
31st Dec
o) o) 0
2022 58% 40% 2%

(1) After deducting rental concessions.

B Hong Kong

31st Dec
(o)

31st Dec
2022

Net Assets Employed

Chinese Mainland

79%

B U.S.A. and elsewhere

19%

-

2%
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TENANT MIX
A BALANCED TENANT PROFILE

— Jewellery & Watches
1.9%

Food & Fashion &
Beverages Accessories
20.7%

28.3%

HK Retail

Supermarkets
Department 51%
Stores \
14.6% Cinemas
4.2%
Ice Rink
Others 0.9%
24.3%
Others
11.5%
Real Estate-
related Financial
7.6% Institutions

26.9%

T™MT
8.8%

HK Office

Insurance
9.9%

Trading

) 19.5%
Professional

Services
15.8%

Others
19.4%
Jewellery & Fashion &
Watches Accessories
3.3% ~ Chinese 44.7%
Supermarkets - Mainland
5.1% ' Retail
Cinemas
3.6%
Food & Beverages
23.9%
Real Estate - Othe(e)rs
related 2.8%
6.6%
Pharmaceutical Financial
Manufacturing Institutions
7.3% 27.6%

Chinese
Mainland
Office

Professional
Services
15.4%

Trading
25.5%

As at 31st December 2023
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LEASE EXPIRY PROFILE
WELL-SPREAD EXPIRY

= Hong Kong Office = Hong Kong Retail =  Chinese Mainland Retail = Chinese Mainland Office

= Top ten office tenants occupied = Top ten retail tenants occupied = Top ten retail tenants occupied = Top ten office tenants occupied
approx. 2 1% office area in approx. 26% retail area in approx. 23% retail area in the approx. 45% office area in the
Hong Kong. Hong Kong. Chinese Mainland. Chinese Mainland.

B 2024 2025 B 2026 and later As at 31st December 2023
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CAPITAL RECYCLING CONTINUED

Disposal Proceeds (Investment Properties & Hotels)

Asset Disposal Disposal Proceeds

HKS Bn

Before 2019 2020 2021 2022 2023 2024 +

2019

Cityplaza One - - 8.2 0.8 - 0.5 - 9.5
Cityplaza Three & Four (1) 3.0 12.0 - - - - - 15.0
One Island East (42/F - 54/F) (2 - - - - - 4.4 1.0 5.4
625 King’s Road Office Building (50% basis) - 2.4 - - - - - 2.4
Kowloon Bay Office Building 6.5 - - - - - - 6.5
Other non-core properties in Hong Kong and 2.0 2.0 1.4 3.9 2.0 1.0 ) 0.3 ) 12.6
Miami

Total 11.5 16.4 9.6 4.7 2.0 5.9 1.3 51.4

= Underlying profit on sale of interest in investment properties of HK$4,285M was recognised in 2023 (2022: HKS$1,530M).

(1) Cityplaza Three / Cityplaza Four is currently known as 14 Taikoo Wan Road / 12 Taikoo Wan Road respectively.
(2) Excluding 49th floor.

(3) Sale proceeds from Taikoo Shing carparks and EAST Miami.

(4) Sale proceeds from Taikoo Shing carparks, a site at Fort Lauderdale in Florida and a property in Tsing Yi.

(5) Sales proceeds from Taikoo Shing carparks. Hg SW[RE PROPERTIES 53



*

HONG KONG PORTFOLIO MAP

Investment Props under Development
(100% basis)

QO
0.22 M sq ft GFA

Completed Investment Props (incl.
Hotels) (100% basis)

HHHE 5.47 M sq ft GFA

Pacific Place Six Pacific Place

4.1 m (Attri. basis)

Three Pacific Place The Upper House One Conrad Hong Kong Island Shangri-La
627,657 sf 158,738 sf Pacific Place 555,590 sf Hong Kong
STARSTUDIOS JW Marriott 863,266 sf

52,273 sf Hong Kong
525,904 sf

’7 605,728 sf

= =
EIGHT STARSTREET = =
8459sf* b = =
sl — -
SPACES. 8QRE 3ilis = =
81,346 5f 318 = Z
L = =
HI= ] =
3= —] -
3= = =
3= — ]
il = Z
L = =
= n
Five Pacific Place He Nessy Road ‘
145,390 sf
Admiralty
Six Pacific Place Station 8
~223,303 sf Three Pacific Place  Pacific Place PACIFIC PLACE Two
Pedestrian Link (Shopping Mall) APARTMENTS Pacific Place
(Below Ground) 711,182 sf 443 075 sf 695,510 sf

Floor area shown including the
gross floor area of remaining
residential units of 5,608 sf.

One Taikoo Place Oxford House
1,013,368 sf 501,253 sf

PCCW Tower
613,679sf
Dorset House
601,723 sf

Lincoln House
333,529sf

EAST
Residences
75,068 sf

and gaster® Corridor

OneIsland East

Berkshire 1,537,615 sf*

House
388,838 sf

R LT | " —

Tai Koo Station
o\

o
EAST Hong Kong
199,633 sf
W@St/
15 Rog L— Cityplaza
8 (Shopping Mall)
QuarryBay King's Road 1,096,898 sf

Station
DevonHouse Cambridge House Two Taikoo Place

803,452 sf 268,795 sf 994,545 sf

* Including the 45" to 54" floors
(except for the 49" floor)
disposed of.

Completed Investment Props
(incl. Hotels) (100% basis) *

EHHE 8-43 M sq ft GFA

Taikoo Place
& Cityplaza

7.9 M (Attri. basis)
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HONG KONG PORTFOLIO MAP

The Silveri One Citygate == Novotel Citygate Hong Kong
Hong Kong — 160,522 sf 1 236,758sf

MGallery

131,965 sf |

North Lantau Highway

- o A PTG ey

@ Tung Chung

Mei TUng Street Station

Citygate Outlets
803,582 sf

Completed Investment Props (incl.
Hotels) (100% basis)

EHHE 1-33 M sq ft GFA

Citygate

0.36 M (Attri. basis)
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CHINESE MAINLAND — GUANGZHOU & CHENGDU PORTFOLIO

Completed Investment Props (incl.
Hotel) (100% basis)

i 3 7 8 Taikoo Li Chengdu ()
M sq ft GFA
HHE ; i " i The Temple House Retail Occupancy 97%
Taikoo Hui,

Guangzhou

3.67 M (97% basis)

2 [SWIRE TIFFANY& Co.

3

i

Completed Investment Props (incl.
Hotel) (100% basis)

HEHE 1-65 M sq ft GFA

Taikoo Hui Taikoo Li Chengdu (@
Taikoo Hui Towers 1&2 Retail occupancy 100%

Mandarin Oriental Guangzhou Office occupancy 924

P4 SWIRE PROPERTIES 56
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CHINESE MAINLAND — BEUING PORTFOLIO

Completed Investment Props (incl.
Hotel) (100% basis)

HHHE 1.79 M sq ft GFA

Taikoo Li Sanlitun

TKL Sanlitun South
TKL Sanlitun North
TKL Sanlitun West

H (1) o,
The Opposite House Retail Occupancy 94

(1) Including space allocated to prospective tenants who have signed letters of intent.

INDIGO Mall
ONE INDIGO

EAST Beijing

INDIGO Phase Two
(under development)

Retail occupancy 99y
Office occupancy 85%

Completed Investment Props (incl.
Hotel) (100% basis)

EHHE 1-89 M sq ft GFA

INDIGO

0.95 ™ (50% basis)

Investment Props under Development

(100% basis)

4.05 M sq ft GFA

INDIGO Phase Two

1.42 m (35% basis)
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CHINESE MAINLAND — SHANGHAI PORTFOLIO

Completed Investment Props (incl.
Hotels) (100% basis)

HHHE 3.73 M sq ft GFA
HKRI Taikoo Hui,
Shangha' Taikoo Li Qiantan = Retail Occupancy 98%

Completed Investment Props
(100% basis)

HKRI Taikoo Hui Mall HHHE 1 19
HKRI Centre 1&2 o M sq ft GFA

The Middle House
The Sukhothai Shanghai
The Middle House Residences

Taikoo Li Qiantan

Retail occupancy 93%

Office occupancy 98% 0.59 ™ (50% basis)
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CHINESE MAINLAND — SHANGHAI PORTFOLIO

Revitalisation and management of the
ZHANGYUAN Shikumen Compound in

Jing’an district @ H
HHE ~1-63 M sq ft GFA (1)

Phased opening ZHANGYUAN
in 2022 and 2026

JV management Company - 60% owned

(1) Above ground 0.67M sq ft / below ground 0.96M sq ft.
(2) The Group does not have an ownership interest in the Compound. E SWIRE PROPERT]ES 59



MIAMI PORTFOLIO

Completed Investment Props (incl.
Hotels) (100% basis)

5
HHE 0-5 M sq ft GFA

Brickell City Centre

0.31 M (Attri. Basis)

Shopping Mall Retail occupancy © 100%

X
¥
\
\
X
\
e
\

Under planning (100% basis)

e
2 1.51 M sq ft GFA

Brickell City Centre land @

(1) Including space allocated to prospective tenants who have signed letters of intent.
(2) Formerly known as “One Brickell City Centre”.
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HOTEL PORTFOLIO

Managed Hotels m Owned but Non-managed Hotels m

(100% basis) (100% basis)

Hong Kong The Upper House 117 100%  Hong Kong Island Shangri-La Hong Kong 557 20%
EAST Hong Kong 331 100% JW Marriott Hotel Hong Kong 608 20%
Headland Hotel Y 501 0% Conrad Hong Kong 513 20%

Chinese

Mainland The Opposite House, Beijing 99 100% Novotel Citygate Hong Kong 440 26.67%
EAST Beijing 365 50% The Silveri Hong Kong - MGallery 206 26.67%

Chinese

The Temple House, Chengdu ? 142 100% Mainland Mandarin Oriental, Guangzhou 287 97%
The Middle House, Shanghai © 213 50% The Sukhothai, Shanghai 201 50%

Miami EAST, Miami 352 0%  Miami Mandarin Oriental, Miami 326 75%

Sub-Total 2,120 Sub-Total 3,138

(1) Headland Hotel is owned by Airline Property Limited, a wholly-owned subsidiary of Cathay Pacific Airways Limited. EH

(2) Comprising one hotel tower and one serviced apartment tower. In February 2023, the Group acquired the remaining 35% interest Taikoo Li

Chengdu. The Group’s interest in The Temple House increased to 100% after the transaction. 2 1 20
(3) Comprising one hotel tower and one serviced apartment tower. ’

(4) EAST Miami (including serviced apartments in the hotel tower) is owned by a third party. Total ma naged rooms
(5) Including serviced apartments in the hotel tower.

P4 SWIRE PROPERTIES 61



BUSINESS OUTLOOK

HK

HK
Retail

Trading

Office market to remain subdued in 2024 on the back of weak

CM
Retail

demand and increased availability.
Taikoo Place benefiting from flight-to-quality.

Continuing to expand Taikoo Place and Pacific Place portfolios and

top-tier amenities.

Demand for Grade-A office space should recover assuming

improving financial markets and stabilisation of interest rate.

Footfall and tenants’ sales continue to improve despite
uncertainty over economic environment, outbound travel and

volatile stock market. Hotels

Strengthening brand affinity by refining trade mix, upgrading

amenities in malls.

Sales momentum will carry on driven by strong marketing
campaigns and loyalty programme initiatives.

Keen to build on our premium residential brand.

Ambitious pipeline of nine projects under development in Hong

Kong, Chinese Mainland and South East Asia.

2024 is expected to be a year of stabilisation; outlook remains

positive in medium to long term.

Overall demand for retail space is expected to be stable.
Doubling gross floor area by 2032.

Focus on growing Taikoo Li and Taikoo Hui brands in prime cities.
Guangzhou and Shanghai office market remain under pressure
with new and existing supply.

Office rents are expected to decline and have yet to bottom out.
Hotel businesses in Hong Kong and the Chinese Mainland are
expected to grow in 2024; stable hotel performance in the U.S.A.
Expanding The House Collective and EAST brands.

Strategic capital management and HKS100 billion investment plan
to drive future growth.

Accelerating sustainable leadership and digital transformation of

our business.

SWIRE PROPERTIES 62



Pi4 SWIRE PROPERTIES

© Swire Properties Limited



	Default Section
	Slide 1: 2023 AnnuaL Results | Analysts Briefing
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63


