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DISCLAIMER

This presentationhas been prepared by Swire PropertiesLimited 0 & 0K/ & Y LJlayd&agether with its

subsidiariesthe & D NR slalelgfar information purposesand certaininformationhasnot beenindependently
verified Norepresentationor warranty,expresor implied,is madeasto, andno relianceshouldbe placedon,

the accuracyfairness,completenessreasonablenessr correctnesof the information or opinionspresented
herein or anyverbalor written communicationin connectionwith the contentscontainedherein Neitherthe

Companynor any of its affiliates,directors,officers,employeesagents,advisersor representativeshallhave
any responsibilityor liability whatsoever as a result of negligence pmission,error or otherwise,for any loss
howsoeverarisingin relationto anyinformation presentedor containedin this presentation Theinformation

presentedor containedin this presentationis subjectto changewithout notice and shallonly be considered
currentasof the date of this presentation

Thispresentationmay contain certain forward-lookingstatementsthat reflectthe / 2 Y LJI hékefQ,alansor
expectationsabout the future or future events Theset 2 NI I NRgtatethéhfsakeybasedon a number of
assumptionsgurrent estimatesand projections,and are therefore subjectto inherentrisks,uncertaintiesand
other factorsbeyondthe / 2 Y LJI gb®tr@.arhe actual results or outcomesof eventsmay differ materially
and/or adverselydue to a number of factors,includingchangesn the economiesand industriesin whichthe
Group operates (in particular in Hong Kong and Mainland China), macreeconomic and geopolitical
uncertainties,changesn the competitiveenvironment,foreign exchangerates, interest rates and commodity
prices,and the D NR dabi®ydo identify and managerisksto whichit is subject Nothing containedin these
forwardHookingstatementsis, or shallbe, relied uponasanyassurancer representationasto the future or as
a representationor warranty otherwise Neither the Companynor its directors, officers, employees,agents,

affiliates,advisersor representativesassumeanyresponsibilityto updatethese¥ 2 N | NRswtetghehfsok y 3

to adaptthem to future eventsor developmentsor to providesupplementainformationin relationthereto or
to correctanyinaccuracies

Thispresentationis for information purposesonly and doesnot constitute or form any part of, and shouldnot
be construedas, an invitation or offer to acquire,purchaseor subscribefor securitiesnor is it calculatedto
invite anysuchoffer or invitation, whetherin HongKong the United Statesor elsewhere

Thispresentationdoesnot constitute,and shouldnot be construedas,any recommendatioror form the basis
for anyinvestmentdecisionsregardingany securitiesof the Company Potentialinvestorsand shareholdersof
the Companyshouldexercisecautionwheninvestingin or dealingin the securitiesof the Company
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2019 FINAL RESULTS HIGHLIGHTS

A Underlying profit more than doubled driven by
disposal gains and growthrecurring profit from
property investment

A Growth in dividends continued.

A Well placed to weather headwinds and to benefit _ —
from improved conditions in the future with a Underlying
strong balance sheet, balanced portfolio and Profit Dividend per
healthy project pipeline. Hks24 . 130u Share _
! (2019 Full Year) Equity
Attributable to
Hks0.88 Shareholders
Hk$49.05
per share
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KEY DEVELOPMENTS

CITYPLAZA THREE/ CITYPLAZA®OUR
Sale for HK$15bn completed.

cCHp YLbDQ{ wh'5 hCCL/9 . !
Sale of 50% interest for HK$2.4bn completed. o

RESIDENTIAL PROJECT IN JAKARTAver 400 units
Acquisition of a plot of land completed by 56%ned JV.

CITYGATE OUTLETS EXTENSION ~0.3Msqft GFA
Opened.

RESIDENTIAL PROJECT IN CHAI WANM sq ft GFA
Acquisition of a plot of land completed by 86%mned JV.

RESIDENTIAL PROJECT IN WONG CHUK HAN

Successfully tendered for a residential property ~0.6M sq ft GFA
development by 25%wned JV.

EDEN 20 units

First residential project in Singapore completed

5 (1) Cityplaza Three / Cityplaza Four is currently known as 14 Taikoo Wan Road / 12 Taikoo Wan Road respectively.
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Taikoo Place office tower.
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HONG KONG OFFICE

A BALANCED PORTFOLIO WITH TWO MAJOR CLUSTERS

Pacific Place Rental ReversiofY Occupancy
N ';, W ; —

+ 1%

Latest Rentals
(HK$ psf)

98%

One/Two PP:c1 P55
Three PP :115¢ 125

Rental Reversiof®

+13%

Latest Rentals

Occupancy

9%

high 40s to mid 50s

(HK$ psf)
Rental Reversio® @ Occupancy
+ 11% 100%

Latest Rentals mid 50s to low 70s

(HK$ psf)

(1)Reversion is the percentage change in rent on lease renewals, entry into new leases and rent reviews.
7 (2)Excluding One Taikoo Place which was completed in September 2018.

(3)Occupancy at 31st December 2019. GFA based on 100% basis.

(4)Total GFA of Taikoo Place office towers, One Island East and One Taikoo Place.

2.2m Taikoo Place

GFA'sg ft Oo
Cityplaza
Pacific Place

ISLAND

GFA sq ft

South island Place

Attributable

Valuation
(vs 2018) HK$17O . 8 bn
P4 SWIRE PROPERTIES



HONG KONG RETAIL
HIGH OCCUPANCY MAINTAINED

The Mall, Pacific Place Occupancy Retail Sale$
= ‘ == p v :? '
=) g | S8 ? — -16-8%

¢ TheMall, PacificPlace

ANewstoreslocatedat the reconfiguredareaon Levell opened
progressivelginceNovember2019 adidas,Glasstiquel. T and
Starbucks

ADepartmentstore, HarveyNichols reopenedin its new format
in late SeptembeR019

¢ CitygateOutlets
ANewextensionopenedin August2019,

Occupancy  Retail Sales

Occupancy Retail Sale$®

Valuation
(vs 2018) HK$48 . 4 bn

(1)Occupancy at 31st December 2019. Retail sales growth for the twelve months ended 31st December 2019.
(2)The department store (on Levels 1 and 2) at The Mall, Pacific Place was closed for reconfiguration and renovationaftNtey @0d 9. Ireopened in its new format
38 on Level 2 in late September 2019, whilst new shops located at the reconfigured area on Level 1 have been openinglpsigcedsiweember 2019. No adjustment

has been made to the retail sales figures to reflect sales lost as a result of such closure. E SW[RE PROPERT]ES
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HONG KONG PORTFOLIO

WELEBALANCED LEASE EXPIRY PROFILE

Lease Expiry Profi{e)

m HK Office HK Retail

14.9%

2021

;-

2020

2022 and later

A Strong and diverse tenant base.

A Top 10 office tenants occupied approx. 20% of office area in HK}

A Top 10 retail tenants occupied approx. 27% of retail area in Hieiery and 8

Watches
1.8%

(1)At 31st December 2019.
(2)Based on the percentage of attributable gross rental income for the month ended 31st December 2019.
(3)Based on the percentage of area at 31st December 2019.

HK Portfolio Tenant Mi®)

Others
14.1% Financial
Institutions
Real Estate 37.9%
related
7.8%

HK Office

T™MT
11.4%

Professional
Services

12.7% Trading
16.1%
Others Fashion and
26.2% Accessories
29.0%
HK Retalil

Cinemas
4.3%
Supermarkets
5.2%

Department Stores
13.5%

19.1%

Food and Beverages

P4 SWIRE PROPERTIES



HONG KONG PORTFOLIO
CONTINUING EXPANSION OF EXISTING CLUSTERS

Expected Attributable GFA of Completed Property Portfolio in Hong (Kéng

GFA
oWnnn al ¥uo TWO TAIKOO PLACE
A100% owned.
+990 ASuperstructure works in progress. Early 2022
14,447
14229 gy M s6pc v 99bQ{ Wi LANDALE STREETM !
1.000 1.000 2A-12 ANTON STREET
13276 13199 13,226 13,226 ‘ ' A100% owned.

AOffice development. Foundation works in progress2023

Other WAH HA FACTORY BUILDING and ZUNG FU

INDUSTRIAL BUILDING
A~779,000 sq ft GFA.
aExising ARedevelopment for office and other commercial uses.
Portfolio ACompulsory sale applications submitted in 2018. TBD

4)

2018 2019 2020F 2021F 2022F 2023F

(1)Includes GFA of the hotels and excludes the two $ia& Ha Factory Building and Zung Fu Industrial Bujldihgch are under compulsory sale applications.
(2)At 31st December 2019.

(3)Proposed development subject to the Company having successfully bid in the compulsory sale. Eg SWIRE PROPERTIES
(4)The lower attributable GFA of the existing portfolio in 2019 primarily reflecteéithd S 2F cHp YAYy3IQad w2l R 2FFAOS o0dzAt RAy3Io
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MAINLAND CHINA PORTFOLIO
INCREASING CONTRIBUTIONS TO OVERALL PORTFOLIO

Attributable Gross Rental Income
HK$M

Attributable gross rental
4,246 income from Mainland
3,958 China contributed 30% of
0KS DNRdzZLIQa G20l f

More than doubled
since 2013

3,311

2,463

2,153

PRC
Attributable
Gross Rental

Attributable Income
Gross Rental (vs 2018)
Income
(VS 2018) RM83,741M
HK$4,246M

2013 2014 2015 2016 2017 2018 2019

11 P4 SWIRE PROPERTIES



MAINLAND CHINA PORTFOLIO
LEASE EXPIRY PROFILE AND TENANT MIX

Lease Expiry Profifg PRC Portfolio Tenant M
Others
Real Estate 9.5%
related Financial
Institutions

m PRC Officem PRC Retall 32.3%

5.5% "
™T

1% PRC Offic

' Professional
Services

11.8%

Trading
27.0%

.

2020 2021 2022 and later

Fashion and Accessorie
40.8%

Jewellery and

A Diversity in terms of both tenant base and lease Waiches
expiry profile. -

L \
4.8% PRC Retall

Cinemas

Supermarkets
5.5%

Food and Beverages
1 (1)At 31st December 2019. 27.0%
(2)Based on the percentage of attributable gross rental income for the month ended 31st December 2019. SW[RE PROPERTIES
(3)Based on the percentage of area at 31st December 2019. Hg



MAINLAND CHINA RETAIL PORTFOLIO
STRONG RETAIL SALES GROWTH AND OCCUPANCY

2019 Retail Sales Growth

Occupancy

72.6%
H3M H6M oM mFY 79 4%

66.8%

4

=%

Occupancy

Occupancy

Attributable

Valuation
(at 31st December 2019)

INDIGO Sino-Ocean HKRI Taikoo Hu
Taikoo Li

56.5%
26.4%
24.9% 22.9%
19.7% 1g 304 21.4%
17.2%  18.9% 18.9%
10.6% 14.6% 15.8%
8.7% 12.19
7.3"/@'0% I

Taikoo Li Taikoo Hui
Sanlitun

Pld SWIRE PROPERTIES

(1)Retail sales yeamn-year growth quoted in RMB.

13
(2)Occupancy at 31st December 2019.



MAINLAND CHINA PROJECT PIPELINE
CONTINUING EXPANSION OF RETAIL PORTFOLIO

Attributable GFA of PRC Completed Property Portfblio
DC! o6Wnnn &l Fao 9726

8,847 B TAIKOO LI SANLITUN WEST

ARefurbishment as an extension to Taikoo Li Sanlitun.
AExpected completion by the end of 2020. ~ 256,000 sq ft GFA

TAIKOO LI QIANTAN

A50%owned; a lowrise retail development

AConstruction and preasing in progress.

AExpected completion by the end of 2020. ~1,250,000 sq ft GFA

Taikoo Li Qiantan, Shanghai
m HKRI Taikoo Hui, Shanghai

m Sino-Ocean Taikoo Li, Chengdu
m INDIGO, Beijing
m Taikoo Hui, Guangzhou
W Taikoo Li Sanlitun, Beijing
m Cthers
2019 2020 and later

14 (1)Includes GFA of the hotel but excludes GFA of car parks at these projects at 31st December 2019. a4
(2)GFA on 100% basis. SWIRE PROPERTIES



MAINLAND CHINA OFFICE AND MIAMI PORTFOLIOS
HIGHER RENTAL INCOME

Mainland China Brickell City Centre Miami
Office Occupancy Shopping Mall Retail Occupancy)
97% 90%
¥ Latest Rentals mid 1Q0sv 200s . ) 0
A =MB psm) i Retail Sale§ +14.1%
INDIGO Office Occupancy Office Occupancy
76% ' : ~100%
Latest Rentals high 20@sv 300s
== (RMB psm)
KRI Taikoo Hui Office Occupancy
T 99%
| | Latest Rentals mid 300%d 400s
(RMB psm)

15 (1)Taking into account letters of intent.

(2)Retail sales growth for the twelve months ended 31st December 2019. EE SW[RE PROPERTIES

(3)Occupancy at 31st December 2019.
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TRADING PORTFOLIO

SUCCESSFUL LANDBANK REPLENISHMENT IN HONG KONG

Expected Attributable Residential GFA Completions in Hong Kong

DC! oWnnn &l Fad0 ||

[
1
31® 200
-
2022 2024 Upcoming

HK Residentia

ExpectedAttri. Completed GFA
(at 31st December 2019)

21-31 WING FUNG STREET

A100% owned.
ASuperstructure works in progress.

WONG CHUK HANG STATION PACKAGE FOUR PROPERTY

DEVELOPMENT

A25% owned.
ASchematic design in progress. ~800 units

CHAI WAN INLAND LOT NO(%8

A80% owned.
AThe acquisition of the relevant land completed in September.2019

B ogshyt! YLbDQ{ -94RANSHOISHREETM c

QUARRY BAY

A50% owned.
ACompulsory sale application submitted in 2018.

(1) Excluding a retail podium of approximately 2,835 sq ft which will be retained for investment purposes 3
17 (2) Proposed developments subject to the JV having successfully bid in the compulsory apjdicattle town planning controls (for 983y 7! YAy 3Qa w2l R Iﬂg S\N[RE PROPERTIES

94 Pan Hoi Street) and agreement with the Hong Kong government (for Chai Wan Inland Lot No. 88).



TRADING PORTFOLIO
COMPLEMENTED BY PRESENCE OUTSIDE HONG KONG

Miami Singapore and Jakarta

Reach EDEN, Singapore

A100% owned.

A20 residential units.

ACompleted in November 2019 and
available for sale.

Average Price Units SoldV

mid Us$00s psi@ 93% [/ 364
-
Average Price Units SoldV

high USE00s psf@ 72% | 282

~77,200 sq ft GFA

A50% owned.
AQOver 400 residential units.
ATo be completed in 2023.
ADemolition works completed.
Foundation works expected to

commence soon. ~1.1M sq ft GF)

(1)At 10th March 2020. The profit from the sale of one unit from Reach and 10 units from Rise is expected to be recogpised in 20

18 (2)Average selling price is based on saleable area. Elg SW[RE PROPERTIES

(3)GFA on 100% basis.
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HOTEL PORTFOLIO
MIXED RESULTS

Managed Hotels

A Operatingprofit (before depreciation) : HK$8M
in 2019, 16% lower than in the previous yeatr.

A Improved results in Shanghai and Miami offset by a
deterioration in results in Hong Kong in 2H 2019
(reflecting social unrest).

Non-managed Hotels

A The Silveri Hong KogdviGalleryt) (206 rooms
and suites) at Tung Chung opening later in 1H 2020.

20  (1)20% owned

outlers

S e Y T ESR
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UNDERLYING PROFIT MORE THAN DOUBLE
L%degyingProﬁt

Movement in Underlying Profit
HK$M HK$M

258 (117) (29)

10,148
7,834 2,627

20179 2018
= ==y . . .
L _ _ _ g Recurring Underlying Profit
. . Underlvin Increase in  Increase in Decrease in Increase in  Underlvin
Underlying Profit by Segment (HK$M) profi)t/ J profit from  profit from  profit from  losses from profi¥ o
; the sale of props trading props hotels
Property investment 7,463 7,721 f 3% 2018 ivestment | investment 2019
Property trading 99 (18) n.m. props
Hotels 41 70 . . o - .
i o _ 2(62; 16(49; n.m- Recurringunderlyingprofit increasedby 1% in 2019
terest tment t , , - : ) _
e | nm. principally reflected higher underlying profit from
Total 10,148 24,130 1 138%

propertyinvestmentin MainlandChina

22 (1)2019 Final Results Summary is included in the Appendix.
(2)Underlying profit in 2017 included a profit on sale of interests in investment properties of HK$ 21 M.

P4 SWIRE PROPERTIES




RENTAL INCOME
POSITIVE GROWTH DESPITE RETAIL RENTAL SUBSIDIES

Attributable Gross Rental Inconfie B LK OFFICE +4%
HK$SM APositive rental reversions, firm occupancy and a full year of
14117 rental income from One Taikoo Place.
13,849 ’ ; » APartly offset by rental loss from disposals.
‘. :—. -'I _ + 8%
‘ [ 830 [EYA Wk RETAH10%(-1%excluding rental subsidies)

ARental subsidies and lower retail sales in 2H 2019.
AAlImost fully let during 2019.

-10% MAINLAND CHINA RETAIL +8%
APositive rental reversions and firm occupancy.

AHigher retail sales.

+ 8%

+ 4% O MAINLAND CHINA OFFICE +3%
APositive rental reversiomespite weak demand for
office space.
2018 2019

Attributable — OTHERS +8%
Gross Rental ASatisfactory growth in rental income in Miami due to

Income® HK$14, 117|v| improved occupancy and higher retail sales.

23 (1)Reported gross rental income (excluding rental contributions from JVCs and associates) was HK$ 6,100 M for Hong Kuwtfgliaffied 2,437 M for Hong Kong retail
portfolio, HK$ 2,376 M for Mainland China retail portfolio and HK$ 380 M for Mainland China office portfolio. Eg SWIRE PROPERTIES



DIVIDENDS
CONTINUED GROWTH DESPITETNENR UNCERTAIN BUSINESS OUTLOOK

DividendPolicy Dividend Per Share
. . . HK$/sh
To deliver sustainable growth in 20152019

dividends and to pay out CAGR 6%
approximately half of our underlying
profits in ordinary dividend over time.

0.88
0.84

0.77
0.71 0.71

Second interim

W First interim

2015 2016 2017 2018 2019

24 P4 SWIRE PROPERTIES



MOVEMENT IN INVESTMENT PROPERTIES

Movement in Investment Propertiéd
(excl. hotels and investment properties held under JVCs)

HK$M

273 063 * 3720 +2105 (1220)  (312)  (765) 276,791

31st Dec Net fair Net capital Net Disposals Translation 31st Dec
2018 value gains expenditure  transfers differences 2019

(restated)

25 (1)Valuation before initial leasing costs is shown above

The increasein the valuation of the
investment property portfolio is
mainlydueto modestincreasesn the
valuation of the office propertiesin
Hong Kong and of the investment
properties in Mainland China
following rental increases, partly
offset by a decreasein valuation of
the retail propertiesin HongKong

Investment
Props. Valuation

(2019) HK$276,791M

P4 SWIRE PROPERTIES



NET DEBT AND GEARING
VERY STRONG BALANCE SHEET

Net Debt Reconciliation (HK$M) Gearing®

Net debt at 31st December 2018 (29,905)

Net rental, fee receipts and proceeds from .
property trading / development 10,538 15.0%

15.8% 16.3%

15.3% 15.6%

Net proceeds from disposals of investment
properties

Capex; PP&E and property investment and
development cost for property trading

16,354

(3,138)

Cashflow from JVCs, associates and other o
investments 5.3%

5A0ARSYRa LI AR G2 GKS / 2Y[H03Mp Qa aKIWBK2 RS NB2014 2015 2016 2017 2018 2019

Other net cash paid (2,020)
Financial Ratio§" 2015 2016 2017 2018 2019

(1,542)

Subtotal 26,892 (11,731) 15,161

L ease liabilities (5ag)  Total equity (HKSM) 217,949 227,225 259,378 281,291| 288,911

Net debt at 31st December 2019 (15,292) Net debt (HK$M) 33,348 35,377 35,347 29,905| 15,292
Gearing 15.3% 15.6% 13.6% 10.6% 5.3%
Underlying interest cover (> 7.8 8.9 10.7 12.6 48.2
g:vdei”g(i)”g cash interest 5.9 6.3 7.5 9.7 315
Zﬁ?@ﬁ?ﬁ!ﬁ!ﬁ%iﬁ?gt of " 41%  37%  35%  3.3%| 3.4%

26 (1)Financial ratios at respective December yeads. Eg SWIRE PROPERTIES



MATURITY PROFILE & LIQUIDITY

Maturity Proile of Available Committe Faciities (t 31st December 2019)

el 39,848 7,029 6,550 | 11,786 1,567 1,100 1,940 4,593 | 1,390 | 3,893 HKS$M Dec 2018 Dec 2019 ] .
‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘ Fixed : Floating

Drawn [ 29,765 6,229 1,825 7,936 859 1,100 1,940 4,593 1,390 3,893 Cash 2,094 14,985
HK$M Undrawn- committed 12,053 10,083 79% : 21%
14,147 25,068 Credit Rating
Undrawn- uncommitted 858 747 CA MK &
MTNSs (3rd Party) 15,005 25 815 a2 2 RAG

B RCL / Term Loan (3rd Party)

10.6% ~ 5.3%

HK$M

I Net Debt
Currency
Cash Profile
—(Gearing

2020 2021 2022 2023 2024 2025 2026 2027 2028

o : o Dec 2018  Dec 2019
Major financing activities in 2019

A Prepayment of term loan facilities and repayment of revolving loan facilities totalling

HK$ 1,700 M and RMB 399 M. Cash & Undrawn Available
A Refinancing of a loan facility of SG$ 150 M. Committed Facilities Committed Facilities
A First sustainabilityinked loan amounting to HK$ 500 M, with financing mechanism 2

: HK M

linked to yeaion-year ESG performance target. ¢ 5’068 HK$39’848M

27 P4 SWIRE PROPERTIES




CAPITAL COMMITMENTS

Profile of Capital Commitments for Investment Properties and Hatats31st December 2019

HK$M Expenditure Forecast Expenditure

2019 2020 2021 2022 2023 & At 31st De019

later
Hong Kong 2,460 1,832 5,479 2,123 5,301 14,735
Mainland China 643 1,365 44 202 254 1,865
U.S.A. and elsewhere 168 3 - - - 3
Total 3,271 3,200 5,523 2,325 5,555 16,603

* The capital commitmentsrepresentthe D NB deap@shcommitmentsof HKS 15,716 M plusthe D N2 dghdeaf the capital commitmentsof joint venture
companief HK 887 M. TheGroupwascommittedto fundingHK$ 483 M of the capital commitmentsof joint venturecompanies

28 P4 SWIRE PROPERTIES
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GREEN BUILDING PERFORMANCE
ALL NEW PROJECTS ACHIEVED HIGHEST RATINGS

WELLCERTIFICATION

One Taikoo Place

Two Taikoo Plac

Projects under development
100% achieveqhigh_estgre_en building
certification ratings?

Final Platinumthe first Platinum Platinum
commercial building in Asia Precertification Precertification

of all existing buildings
are certified green buildings?

LEED CERTIFICATION

| <
Final Platinununder LEE
EBOM v4.1, the first EBOM v4.1, the first open
mixeduse development in plan lanedriven commercial

Final Platinununder LEED

the world complex in the world

30 (1)At 31st December 2019. Eg SWIRE PROPERTIES



% Change

LONGTERM DECARBONISATION
DECOUPLING GFA GROWTH AND ENERGY CONSUMPTION

SCIENCE 1st and only
BASED  property developer
20 TARGETS in Hong Kong
15 DRIVING AMBITIOUS CORPORATE CLIMATE ACTION
10 GHG emissions reduction targets in line with the goals of the
5 Paris Agreement to limit global warming €
0
52001 2008 Scopel&?2 Scope 3
12 GHG Intensity GHG Intensity
jﬁ 2016 ‘ 35% ‘ 28% ‘ 25%
-30 By 2025 Downstream  Capital
35 | 2019 Leased Assets Goods?
—8=GFA Energy Consumption (kWh) ‘ 52%
Energy By 2030 By 2030
f GFA Consumption Y 4

(1)Compared to the baseline year of 2018.
(2)Compared to the baseline years of 22®18.

(3)GHG refers to greenhouse gas. Eg SW[RE PROPERTIES

(4)2019 highlights of SD 2030 Strategy are included in the Appendix.

31
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PROSPECTS

OFFICE PORTFOLIO RETAIL PORTFOLIO and HOTELS OVERALL
V High occupancy to result in x COVIEL9 adversely affecting V Welkplaced with a balanced
relatively resilient office rents at retail investment properties and portfolio and a strong balance
Taikoo Place developments and  hotel business in Hong Kong sheet.
In the central business district and Mainland China. V A health act pineline t
2% Way3albyz {Ki ><\/§|0Félal.| l)J\nrest and economic su port future remal income
pport future rental income
x \Weak demand to exert uncertainty adversely affecting growth.
downward pressure on office retail sales in Hong Kong.

rents in the central district of x Lower rental income expected

Hong Kong, central business ~ RESIDENTIAL ACCOMMODATION ~ from the retail properties and
districts of Guangzhou and « Demand weakened in Hong serviced apartments in 2020.
Beljing. Kong but expected to be

resilient in the medium and long

term due to a limited supply of
housing and low interest rates.

33 P4 SWIRE PROPERTIES



UPCOMING PROJECTS
A STRONG PIPELINE ACROSS MARKETS

Expected Attributable GFA of MAINLAND CHINA HONG KONG SOUTHEAST ASIA and
Upcoming Projects U.S.A.
GFA (M sq f) Taikoo Li Qiantan
92020 Taijkoo Li Sanlitun West
_Two Taikoo Place
2022 | 21-31 Wing Fung Street
2020 Office development in "Residential project,
& later §2023 Wan ChafV South Jakarta i
% | 2024 “Residental projecis in
m % later i Quarry Bay, Chai Wan
: and Wong Chuk Hang) :
Office development in
Quarry Bay®
Investment Properties ® Hong Kong ® Mainland China  ® Southeast Asia USA. ! Tradmg Properties !

____________________

(1)Representing 4p ¢ v dzS Sy Q& -M Randale Stiegind ZA12Anton Street.
(2)Including (i) 983by T ! Y A y 3 Q ¥4 Rag HoRStréet/ Guarry Bay (subject to the JV having successfully bid in theamgnsalg and applicable town planning
controls); (iiChai Wan Inland Lot No. 88 (subjecagreement with the Hong Kong governmeautd (iii)Wong Chuk Hang Station Package Four Property Development.

34 (3)Representing Wah Ha Factory Building and Zung Fu Industrial Building (sutjec€ompany having successfully bid in the compulsory sale) Elg SW[RE PROPERTIES
(4)Expected years of completion are shown above.
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Performance

SD 2030 STRATEGY: L@
(

Aﬂmﬂ (E ic) Performance
conomic Environment)
Green Financing 20 19 H I G H LI G HTS Climate Change
Launched our first Carbon Intensify
sustainabilitylinked loarof Hong Kong Mainland China
illi $28.0% $19.%
HK$500 million People Partners 0 0
) ) FirstSciencebased Targetset by a
100%of the net proceeds from our Talent Retention Suppliers Hong Kong and Mainland China
first green bond allocated to green - : . , , : S [
projégcts andGreen Bond Rep%rt >169,00Craining hours delivered  To publish our first Organised oufirst sustainability gg\ézlr%%iristgt% I:]le)ng-term
2019published 26 training hours/employeel/year about Taikoo Place in engagemenevent for suppliers
March2020 and business partners in Hong Energy
: : Safety, Health & Wellbein Kong
Disclosure & Reporting v, 9 One Taikoo Place Energy Consumptidn
Lost time injury rate (LTIR)63 achieved HK$48 milliorof green Hong Kong Mainland Chin
Dow Jones Top ten globally; procurement $62.7M $23.2M
|\fJ : kWh/ kWh/
Sustainability Indices \NO: % in /}S'r?v . . under WELL. the year year
v Memberottne  Diversity & Inclusion ' 426.9% ¥ 19.4%
In collaboration With ... World Index Tenants
Gender remuneration ratio Asia  To date8 F&B tenants in Hong Waste
" (female to male)i to 1 ﬁ Kong and Mainland China have Commercial Waste Diversion Rate
‘ - - - .
v, 8 INDIGO achieved been recognised witBreen Hong Kong Mainland China
/| Global Sector
CRESE Leader V\c/)or_?izhold 51%o0f management Kitchen Awards 21.7% 32 5%
sitions
Sector Leader 2019 p under LEED o
EBOM v4.1, the 9 million kWipotential energy Building Asset/ Investments

Launched dexible working policy

' . - savings from free energy audits for
0 Hang Seng Corporate glégpeesatn%%tr?lg and Supportlng gU|deI|nes g 9y

. - -
i1 Hong Kong and Mainland China 97%o0f all existing buildin§are

certified green buildings, of which

Sustainability Index

Series Member 2019-2020 (;onstltuer)ts; ,,, i
al 11 ¢ NIYXOAy3 the world tenants (since 2008) . . )
y 84%achieved the highest ratingjs
1 Products that meet specific environmental criteria such as green certification 3Hong Kor’l? portfolio and Mainland China portfolio refer to our office and retail portfolios in Hong 5For Mainland China portfolio, this refers to the commercial waste recycling rate. .
or accreditation by reputable, independent third parties. - o Kongand Mainland China respectively, excluding hotels. o . ) 7Hong Kong portfolio and Mainland China portfolio refer to our office and retail portfolios and hotels
37 2Carbon Intensug reduction targets reference the busiresslza dzI f 0 ¢ . !“Erengy consumption refers to purchased electricity for the provision of shared services for and in thein Hong Kong and Mainland China respectively.
baseline year of 2008 for our Hong Kong portfolio and the first BAU baseline common parts of our buildings, with reference to the BAU baseline year of 2008 for our Hong Kon 8Measured as the percentage of total gross floor are.

a.
Xﬂear for which a complete calendar year of data was available for projects in oyportfolio and the first BAU b_aselinenyear for which a complete calendar year of data was avallable%or 9BEAM Plus/LEED/China Green Building Design Label/WELL certification.
ainland China portfolio. projects in our Mainland China portfolio. . . .
Hong Kong portfolio refers to our office and retail portfolios and hotels in Hong Kong.



2019 FINAL RESULTS SUMMARY

HK$M FY 2014 FY2019  Change

Revenue

Valuation gains on investment properties
Operating profit

Underlying profit

Recurring underlying profit

Reported profit

Underlying earnings per shafeks$ per share)
Recurring underlying earnings per shét&s$ per share)
Reported earnings per sha(gKs per share)

First interim dividend per shar@lK$ per share)
Second interim dividend per shaigk$ per sharé)

14,719 14,222 & 3%
19,452 3,720 & 81%
29,365 14,397 & 51%
10,148 24,130 ¢ 138%
7,521 7,633 ¢ 1%
28,666 13,423 & 53%
1.74 4.12 ¢ 138%
1.29 1.30 ¢ 1%
4.90 2.29 & 53%
0.27 0.29 c 7%
0.57 0.59 ¢ 4%

HK$M Dec 2018 Dec 201 ~ Change

b! + FOdGNROdzilFoftS (2 @KS [/ 2YLI yeQa aKl NBK2 {2RITER 286,927 ¢ 3%
Net debt 29,905 15,292 e 4%
Gearing ratio 10.6% 5.3% e 5.3%pt.
NAV per sharéHK$ per share) 47.74 49.05 c 3%

1)s d interim dividend for 2019 declared 12th March 2020 and will b id on 7th May 2020.
® @bt NETSNR G2 G20r( Sidale haGNAoddiolS G2 GKS /2viryena axinskztrsnao DI SWIREPROPERTIES



REVENUE ANALYSIS

2019 Revenue ngglkdown by Segment2019 Revenue Breakdown by Region

1%

The turnover decreasduny 3%
principally due to lower revenue
from property trading and from
hotels, partly offset by higher gross
rental income from investment
properties.

A Rental Income 12,117 12,271 A Hong Kong 10,704 9,909 Revenue
A Property Trading 1,061 516 A Mainland China 2,903 3,096 (2019) HK$141222\4
A Hotels 1,404 1,296 A U.S.A. 1,112 1,217

Others 137 139 Total 14,719 14,222

Total 14,719 14,222

39 P4 SWIRE PROPERTIES



PROPERTY PORTFOLIO AT 31ST DECEMBER 2019

Investment Office Retail Hotels® Resid./Serviced Under Total Attributable Investment Props by Regio
Props / Hotels Apartments Planning (GFA M sq ft)
Attributable GFA (M sq ft)

Completed
Hong Kong 9.3 248 0.8 0.6 - 13.2
Mainland China 2.9 4.5 1.2 0.2 - 8.8
U.S.A. 0.3 0.3 0.5 0.1 - 1.2
SubTotal (A) 12.5 7.3 2.5 0.9 - 23.2
Under Development or Held for Future Development Mainland
Hong Kong 1.2 - - - - 1.2
Mainland China - 0.9 - - - 0.9
U.S.A. - - - - 1.5@ 1.5
SubTotal (B) 1.2 0.9 - - 15 3.6
TOTAL = (A) + (B) 13.7 8.2 2.5 0.9 15 26.8
Attributable Attributable
Investment Portfolio Trading Portfolio

Trading Props Completed Prop Under Development / Total 26.8 M sq ft 3.5 M sq ft
Attributable GFA (M sq ft) Held for Salg Held for Development
- 0.7 0.7

Total Attributable Property Portfolio

Hong Kong

U.S.A. and elsewhere 0.3 2:5 2:8 30 3 M Sq ft

Total 0.3 3.2 3.5

(1)Hotels are accounted for in the financial statements under property, plant and equipment and, where applicable, the lkeasepotton is accounted

40 for under rightof-use assets Eg SWIRE PROPERTIES

(2)This property is accounted for under properties held for development in the financial statements.



COMPLETED INVESTMENT PORTFOLIO

Expected Attributable GFA of Completed Investment Portfolio (incl. H6%s)

GFA
6Wnnn al F 43,211 23,208 24,114 24,114 25,117 25,335
Taikoo Li Sanlitun 46pc vdSSyQa
West
Citygate Taikoo Li Qiantarr Two Taikoo Road East, Al
hdzif SGaQy$Seo (50%) Place ] L -2ndale Street, 2
extension The Silveri Hong Ko 12 Anton Stree
(retail) (20%) MGallery (20%) 1,162 |

m Hong Kong
Mainland China

B U5A and elsewhere

2018 20193 2020F 2021F 2022F 2023F

(1)Hotels are accounted for in the financial statements under property, plant and equipment and, where applicable, the leaskebotton is accounted for under rigbf-
use assets
41 (2)Excludes GFA of property trading components, two sites (Wah Ha Factory Building, No. 8 Shipyard Lane and Zung FuilRdusftidl B b2 ® mncT YAy 3 m\/g I RO S I-d‘ R Ol NJ
but includes GFA of the hotel portion of these projects. WIRE PROPERTIES
(3)The lower attributable GFA of the Hong Kong portfolio in 2019 primarily reflected tt@ $alec vp YAy 3Qa w2l R 2FFAOS o0dzAf RAy3Iod



KEY BUSINESS STRATEGIES

A Continue to create lonrterm value by conceiving,
designing, developing, owning and managing
transformational mixedise and other projects in
urban areas.

A Maximise the earnings and value of our completed
properties through active asset management and by
reinforcing our assets through enhancement,
redevelopment and new additions.

A Continue with our luxury and high quality residential
property activities.

A Remain focused principally on Hong Kong and
Mainland China.

A Manage our capital base conservatively.

42
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HONG KONG PORTFOLIO MAP

Pacific Place

Conrad 's'asg:gzgﬁgla
Three Pacific Place Hong Kong 605728 sf
627,657 st 555,590 sf
—i—==  The Upper BRI
STARSTUDIOS |  House One \
21-31 52273sf |  158738sf  PacificPlace |\
Wing Fung Street [ 863,266 sf
(Under Development) f \ :
~33702f : \
=0 .
. | "
8 Queen's Road East | || w )
81346 sf || || \ Marriott

Hong

ALTRLRRRRRRRR AW R

ALLLALARR AR

Two

nnessy Road

28 Hennessy
Road 46-56 Queen’s Road
145390sf \ East, 1A-11 Landale Admiralty
\ Streetand 2A-12 Station Pacific Place PACIFIC PLACE
Anton Street Three Pacific (Shopping Malt) APARTMENTS
~218,000sf Place Link 711,182 sf 443,075sf
43 (1) The simplified maps are not to scale and are for illustrative purpose only.

(2) GFA figures are for reference only.

Taikoo Place .

Pacific Place

ll \ 695,510sf
(] B

One Island East
1,537,011sf

Oxford House \

Cityplaza

Cityplaza One
628,785 sf

One Talkoo Place M

1,013,368 sf

PCCW Tower
620,148 sf
Dorset House
609,540 sf

Lincoln House I
333,529 sf |
EAST Residences
75,068 sf Ronaly, ' |
; = e
\gand gastem Corridor g ai Koo Station
- \ EAST, HongKong
Wg‘“‘ \_ 189633 sf
13 nofb
( Cityplaza )
‘ Shopping Mall
N ” RS
Gy
”“q\d Sthang, Roag
Qus‘:rar:i)osnag Cambridge House RIS Rosd
\__ 268795sf Two Taikoo Place
Devonts (Under Development)
VORLIONSS ~1,000,000 s
803,452 sf
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Citygate

Novotel Citygate

> Hong Kon
The Sllv;dG;;r:g Kong— 236,g758 sfg
(Opening in 2020) One Citygate \
131965 sf 160,522 sf
=== ke )

|\ Citygate Outlets "\
'.. extension \
(Tung Chung Town Lot
No, 11 Retail Portjon) Citygate Outlets
MTAS 462,428 sf

(1) The simplified maps are not to scale and are for illustrative purpose only.

44 (2) GFA figures are for reference only.
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COMPLETED PRC PORTRREDNING

Components TKL Sanlitun South
TKL Sanlitun North
TKL Sanlitun West
The Opposite House (TOH)

Interest Retail : 100%
TOH : 100%

Yr of Opening 2008 (TKL South) 2008 (TOH)
2010 (TKL North)
Expected in 2020 (TKL West)

Retail Sales Occupancy
+10.6% 100%

Taikoo Li Sanlitun 1.47 M sq ft GF®

INDIGO Project Summary (100% Basis)
Components Retail
ONE INDIGO
EAST, Beijing
Interest 50%

Yr of Opening 2011 /2012
Retail Sales Occupancy

+ 26.4% 100% 76%
Retail  Office

5 : - > 8 4
~ | . = ~d = ; H LN [T

- = " ) § } g > =

< > o i | 1 e < ’

3% . 7 - g }a f o =
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45  (1)Excluding Taikoo Li Sanlitun West which is expected to be completed by the end of 2020.
(2)Occupancy at 31st December 2019. GFA based on 100% basis. Retail saleygaagrowth for the twelve months ended 31st Daber 2019 EE SW[RE PROPERT]ES




COMPLETED PRC PORTRCRUANGZHOU AND CHENGD!
Taikoo Hui, Guangzhou .

Components  Retall
) Taikoo Hui Towers 1&2
AC C C Mandarin Oriental GZ

Interest 97%

Yr of Opening 2011/2012 /2013

Retail Sales  Occupancy

+19.7% 99% 9%
Retail Office

Project Summary (100% Basis)

SinaOcean Taikoo Li, Chengdu

Components Retail
The Temple House

Interest 50%
Yr of Opening 2014 /2015
Retail Sales Occupancy

+22.9% 97%
Retail

46 (1)Occupancy at 31st December 2019. GFA based on 100% basis. Retail saleygaagrowth for the twelve months ended 31st Daber 2019 Eg SWIRE PROPERTIES



