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Agenda 

Welcome by Swire Properties Chief Executive Guy Bradley 

Hong Kong & Mainland China Office Portfolio Don Taylor 

Hong Kong & Mainland China Retail Portfolio Alvin Kong 

HKRI Taikoo Hui Overview Clarence Lee 

Mainland China Business Strategies Tim Blackburn 

U.S. Portfolio & Sustainable Development Strategies Guy Bradley 

Closing Remarks Guy Bradley 

Q&A 



Management in Attendance  

Don Taylor 
Director, Office 

Clarence Lee 
General Manager,  

Leasing & Management,  
HKRI Taikoo Hui 

Guy Bradley 
Chief Executive 

Alvin Kong 
Director, Retail 

Michelle Low 
Finance Director 

Han Zhi 
Director, Business 

Development 
(Mainland China) 

Fanny Lung 
Finance Director Designate 

Tim Blackburn 
Chief Executive Officer, 

Mainland China 
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Hong Kong & Mainland China Office Portfolio 

Don Taylor 
Director, Office 



Diversified Hong Kong Office Portfolio 

(1) GFA figures are on 100% basis. 
(2) The above excludes One Citygate (20% owned), 625 King’s Road (50% owned), Berkshire House (50% owned) and 

New Kowloon Inland Lot 6312, completion of the sale of which is conditional upon the relevant occupation permit 
and certificate of compliance being obtained on or before 31st Dec 2018. 
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Hong Kong Office Portfolio – A Strong Development Pipeline 

(1) At 30th Jun 2017. 
(2) The second phase of the Taikoo Place redevelopment is expected to be completed in 2021 or 2022.  
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Completed Investment Properties | Office 

(1) Reversion is the percentage change in rent on lease renewals, entry into new leases and rent reviews. 
(2) Including PCCW Tower but excluding certain long term leases. 
(3) Excluding techno-centres. 
(4) As disclosed in the Quarterly Operating Statement for 2Q 2017 released on 4th Aug 2017. 
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Principal
Properties

Occupancy Area Let
New and renewed 
tenancies, for the
six months ended 

30th Jun 2017

Reversion (1)

For the
six months ended 

30th Jun 2017,
including rent reviews

Latest Rentals(4)

Headline

As at 
31st Dec 2016

As at 
30th Jun 2017

Hong Kong (sq ft) (HK$ per sq ft)

Pacific Place 100% 100% 338,683 +15%
1PP / 2PP
3PP

:

:

110 - 135
95 - 110

Cityplaza 100% 99% 252,378 +8% mid 40s - high 40s

Taikoo  Place (2)(3) 98% 100% 714,463 +2% low 40s - high 40s

One Island East 100% 98% 269,627 +10% mid 50s - high 60s

Overall HK Office 99%(3) 99%(3) N/A N/A N/A



Grade A office Rents rose by 0.8% in Q2 2017 
Central, WC & CWB Rents are now at an historical high 

Source: Savills Research & Consultancy 
Disclaimer: The above information is provided for reference purpose and may be subject to change without prior notice. 
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Taikoo Place 
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Central-Wanchai Bypass 
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Taikoo Place Today 
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Taikoo Place Redevelopment 
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Taikoo Place - Office Tenant Mix 
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Taikoo Place Redevelopment - One Taikoo Place 
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Artist impression 

Artist impression 



Taikoo Place Redevelopment - One Taikoo Place 
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blueprint 
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ArtisTree 
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The Loop 
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The Refinery 
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Rents are keeping pace with the transformation 

Source: Savills Research & Consultancy 
Disclaimer: The above information is provided for reference purpose and may be subject to change without prior notice. 
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8-10 Wong Chuk Hang Road 
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Mainland China Office Portfolio 



Mainland China Existing Office Portfolio 

(1) GFA figures are on 100% basis. 23 



Mainland China Office Portfolio Growth 

(1) At 30th Jun 2017 24 



Shanghai will overtake Hong Kong 
in terms of Grade A Office Stock this year  

Source: Savills Research & Consultancy 
Disclaimer: The above information is provided for reference purpose and may be subject to change without prior notice. 
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Hong Kong & Mainland China Retail Portfolio 

Alvin Kong 
Director, Retail 



Our Portfolio 

27 (1) Retail sales growth is for the six months ended 30th Jun 2017 and occupancy is as at 30th Jun 2017 shown above. 
(2) Taking into account letters of intent as at 30th Aug 2017. 
(3) GFA figures are on 100% basis. 
(4) Excluding area closed for renovation and upgrading works during the first half in 2017. 
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Qiantan Project  
(1.2m sq ft) 

Beijing 

Shanghai 

Chengdu 

Guangzhou 

Sales YoY 

Occupancy 

GFA (sq ft) 

Sino-Ocean Taikoo Li 
Chengdu 

 

1.2 M 

94% 

+46.8% 

Taikoo Li Sanlitun 

1.3 M 

95% 

+6.5% 

INDIGO 

0.9 M 

99% 

+68.5% 

HKRI Taikoo Hui 

1.1 M 

93%(2) 

- 

TaiKoo Hui 
 

1.5 M 

99% 

+30.3% 

Hong Kong 

Pacific Place 
 

0.7 M 

100% 

+1.5% Sales YoY 

Occupancy 

GFA (sq ft) 

Tung Chung Town Lot No. 11 

(0.5m sq ft) 

0.5 M 

100% 

+0.9%(4) 

Citygate Outlets 

1.1 M 

100% 

-7.3% 

Cityplaza 
 



Our Brand Structure 
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Our Management Strategy 
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• Creative transformation 
 

 
• Active asset management 

 

 

• Unique design and positioning 
 

 
 



Our Competitive Advantage 
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• Swire / Taikoo 
 

• Teams 
 

• Centres 
 
 
 
 
 
 



Our Near-Future Action List  

31 

 
 
 

• Tenant mix improvement 
 

 

• Asset enhancement 
 

 

• Customer relationship management 
 
 
 



HKRI Taikoo Hui Overview 

Clarence Lee 
General Manager, Leasing & Management, HKRI Taikoo Hui 
 



HKRI Taikoo Hui - Prime Location 
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Hongqiao 
Airport 

Pudong 
Airport 

 Prime downtown location 

 Junction of 2 elevated highways 

 Connections to 3 metro lines 

          (Direct connection to line nos. 2 & 13, line no. 12 nearby) 

 Convenient access by car and public transport 
  
 

 

 

 

HKRI TAIKOO HUI 



HKRI Taikoo Hui - Total Integration  
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 Sizeable mixed-used development  

 The largest retail mall on Nanjing West Road  (1.1M sq ft) 

 2 office towers  (1.8M sq ft) 

 3 hotels / serviced apartments (414 rooms) 

 With 1,200 car parking spaces 

HKRI Centre 1 
(Office) 
1,129,014 sf HKRI Centre 2 

(Office) 
699,046 sf 

Howard Johnson 

The Middle House 
142,042 sf 

The Sukhothai 
Shanghai 
247,669 sf 

The Middle House 
Residences 
149,088 sf 

Cha House 

Shopping Mall  
1,102,535 sf 



HKRI Taikoo Hui - Phases 
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Aug 2016  Occupation Permits for shopping mall and HKRI Centre 1 obtained.  

Mar 2017  Occupation Permit for HKRI Centre 2 obtained. 

Now  Retail: 93% leased (1) and 72% of shops opened. 
 HKRI Centre 1: 80% committed (1) and 60% moved in. 
 HKRI Centre 2: 74% committed (1) and 50% moved in. 

Dec 2016  HKRI Centre 1 opened. 

May 2017  Shopping mall soft opened. 

(1) Taking into account letters of intent as at 30th Aug 2017. 
 



HKRI Taikoo Hui – Retail Tenant Mix 
 

(1) As at 30th Aug 2017.  36 

Cosmetics 

Atelier Cologne 
Cha Ling 
Gucci Cosmetics 
Natura Bisse 
Philosophy 
SONOKO 
 

Lifestyle 

Cinker Picture 
Nio 
 

F&B 

Chinese Cuisine 
Ho Hung Kee 
Let’s Taipei 
 
Confectionery  
Garrett Popcorn 
Ice Monster 
 
Asian Cuisine 
BMS Organics 
Gather  
Little Nanyang 
UMI 
Lian 
 
Western Cuisine 
seul & SEUL 
Let’s Burger & Lobster 
 

Total: 27 Total: 13 

First-time tenants in Shanghai / Mainland China        

Key Anchors 

City Super 
Jade Garden 
Shanghai Club 

Space Cycle 
Starbucks Roastery 

 
Café 
Theatre Tea 

First in Mainland China 
First in Shanghai 



HKRI Taikoo Hui – Office Tenant Mix  

(1) As at 1st Aug 2017.  
(2) Based on total lettable area. 
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 Strong and diverse tenant base. 

 Well-balanced lease expiry profile. 

 

Tesla Electronic Arts Junhe

Bally Riot Games Jones Lang LaSalle

H&M The Executive Centre KKR

Amore Pacific Lilly Blackstone

Clifford Chance Fangda Partners Warburg Pincus



HKRI Taikoo Hui - Office - Relocation Drivers 

38 

• Staff Retention - Location 

• Getting to Work - Transportation 

• Corporate Social Responsibility  

• Sustainability 

• Staff Protection 

• Innovation 

• Staff Lifestyle 

• Unique Opportunity 

• Respected Developers 

• In-House Property Management-Reliability  



Mainland China Business Strategies 
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Tim Blackburn 
Chief Executive Officer, Mainland China 
 



Property Portfolio 

40 

Attributable Investment Props by 
Region (GFA) 

Attri. PRC Investment 
Portfolio 

8.8 M sq ft (33%) 

(1) Excludes GFA of car parks.  
(2) Hotels are accounted for under property, plant and equipment in the financial statements.  

26.6 
M sq ft 

Investment Props / Hotels 
Attributable GFA (M sq ft)(1) 

Office Retail Hotels(2) Resid./Serviced 
apartments 

Under-
Planning 

Total 

Completed 

Hong Kong 9.0 2.5 0.7 0.6 - 12.8 

Mainland China 2.9 4.5 1.0 0.1 - 8.5 

U.S.A.  0.3 0.3 0.5 0.1 - 1.2 

Sub-Total (A) 12.2 7.3 2.2 0.8 - 22.5 

Under Development or Held for Future Development 

Hong Kong 2.2 0.1 - - - 2.3 

Mainland China - - 0.2 0.1 - 0.3 

U.S.A. and elsewhere - - - 0.1 1.4 1.5 

Sub-Total (B) 2.2 0.1 0.2 0.2 1.4 4.1 

TOTAL = (A) + (B) 14.4 7.4 2.4 1.0 1.4 26.6 

57% 

33% 

10% 

Hong 
Kong 
15.1 

Mainland 
China 

8.8 

U.S.A. and 
Elsewhere 

2.7 



Mainland China Pipeline Coming to Fruition 
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TaiKoo Hui, Guangzhou 

Taikoo Li Sanlitun, Beijing 

INDIGO, Beijing 

Sino-Ocean Taikoo Li Chengdu 

HKRI Taikoo Hui, Shanghai 

Retail Opening 

INDIGO 

Site of Guangzhou Daily Old Embassy area 

TaiKoo Hui Taikoo Li Sanlitun 

Jiangtai Daci Temple 

Sino-Ocean Taikoo Li 
Chengdu 

Jing’an 

HKRI Taikoo Hui 

B
ef

o
re

 
N

o
w

 



Growing Rental Contributions 

(1)  Reported gross rental income (excluding rental contributions from JVCs and associates) was HK$1,090M.  
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Attributable Gross Rental Income Potential Pipeline 

Attributable Gross Rental Income 

almost doubled since 2012 

HK$’M 

Qiantan Project, Shanghai 

 Framework Agreement signed. 

 Retail development 

   HK$ 1,531M,           19% 

RMB 1,349M,           24% 
Attributable Gross Rental (1)    

(1H 2017) 

1,457 

1,751 

2,153 

2,463 
2,614 

2014 2015 2016 1H 2017 2013 2012 

Rental Contribution – 1H 2017 

* By attributable gross rental income. 

 

HK$ 45.1 bn 

Attributable Valuation 
(As at 30th June 2017)  



Qiantan 

Mainland China Business Strategies 

 Sustained appetite for more investment in 
Mainland China. 
 

 Continue to follow a patient strategy focusing 
on major cities with existing presence and 
established track records.  

 
 Continue to develop JV partnership strategy 

working with new and established partners, 
developing local partnerships to identify land 
resources and build long term government 
relationships. 
 

 Active Business Development teams evaluating 
potential project opportunities. 
 
 

Beijing 

Shanghai 

Chengdu 

Guangzhou 

JV with Sino-Ocean 

INDIGO 

JV with HKRI 

HKRI Taikoo Hui 

Sino-Ocean Taikoo Li 
Chengdu 

JV with Sino-Ocean JV with Lujiazui  (under 
framework agreement) 

Qiantan 
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Qiantan 



Development Focus 

Asset Reinforcement Projects 
  
Commercial (Investment) 
 Retail-led mixed-use development projects 

 1st Tier cities 
 Downtown model 
 Other prime locations 

 
Residential (Trading) 
 1st Tier cities 
 Leveraging strong brand and design capability 

 
 

Taikoo Li Sanlitun 

INDIGO 
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Beijing 

Shanghai 

Chengdu 

Guangzhou 

Potential Pipeline - Qiantan Project 

(1) Includes GFA of hotel but excludes  GFA of car parks at these projects. 
45 

Sino-Ocean Taikoo Li Chengdu Taikoo Li Sanlitun 

HKRI Taikoo Hui 

INDIGO 

TaiKoo Hui 

8.8 M sq ft 

Exp. Attributable  
Completed GFA 

 

Qiantan Project, Shanghai 
Framework Agreement signed. 

Retail development. 

8.8 M sq ft 

Exp. Attributable  
Completed GFA (1) 

(Investment Props) 



U.S. Portfolio 

Guy Bradley 
Chief Executive 



Well-established in Miami for over 30 years 
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1982 2016 1997 1999 2001 2003 2004 2005 2008 

Transformation of Brickell Key Island through residential development Retail-led mixed use 
development 

1979 Today 

Residential Projects 
Mixed-use Development 



Strategies in the U.S. 
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Brickell City Centre 

 Focus remains on the Miami 
market. 

 
 Leveraging the strong brand 

established from residential 
development since early 1980s. 
 

 Land bank available for 
development of investment and 
residential trading properties    
(One Brickell City Centre under 
planning and design). 
 

 



(1) The hotel is accounted for under property, plant and equipment in the financial statements. 
(2) Excludes trading portfolios. 
(3) Represents leasable area except for the carpark, roof top and circulation areas. 
(4) Includes residential for trading. 
 

Brickell City Centre, Miami 
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2,527 

1,083 

Jun 2017 - 2022 2023 & Onwards 

GFA  
(‘000 sq ft) 

GFA of Completed Property Portfolio in USA (100%)  (1)(2)(3) 

 

Shanghai 

Beijing 

Chengdu 

  80-storey  tower – retail, office, 
hotel & residential(4) spaces. 

One Brickell 
City Centre 

(as at 30th Jun 2017) 

Two BCC Three BCC 

Occupancy 

100%  75%  

Occupancy 

88%  

Shopping Centre 

Office 

EAST, Miami &  
EAST, Residences 

 Limited new supply of Grade-A 

offices. 

  263 hotel rooms and 89 serviced 
apartments. 

  Revenue per available room is 
improving. 

(as at 30th Jun 2017) 



Brickell City Centre - Major Tenants 
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ANCHORS Suit Supply Nest Casa 

Cinemex Sundek Pandora 

Le Centrale - Italian Food Hall Ted Baker Porsche Design 

Saks Fifth Avenue Tommy Bahamas Richard Mille 

Victoria’s Secret Samsonite 

APPAREL Vilebrequin Santa Maria Novella 

120% Lino Zara Sephora 

Adolfo Dominguez Violetas/ Baccarat SPARIS 

Agent Provocateur Stuart Weitzman 

All Saints FASHION, PERSONAL Westime 

Armani Collezioni ACCESSORIES AND BEAUTY 

Boglioli Acqua di Parma DINING 

Bruno Magli Addict American Harvest 

Capritouch APM Monaco Big Easy Winebar & Grill 

Carmen Steffens Audemars Piguet DAVIDsTEA 

Cole Haan Bally Dr. Smood 

Etxart & Panno Baldinini Häagen-Dazs 

Hugo Boss Bath & Body Works Le Roy Rene 

Harmont & Blaine Capritouch Luke's Lobster 

In-Sight Caudalie Pasión del Cielo 

Intermix Chopard Pubbelly Sushi 

IRO Coach Quinto La Huella 

Junk De Luxe by Lindbergh Designer Eyes Santa Fe Café 

Kiton Diptyque Sugar 

Koko & Palenki EPL Diamond Tacology 

Lafayette148 Font 

LIVE! Giuseppe Zanotti Design ARTS AND SERVICES 

Lululemon Illesteva Apple 

Mirto Italia Independent AT&T 

Ondade Mar Jorge Bischoff Bojanini Art Gallery 

Orlebar Brown Kendra Scott Brickell Nail Bar 

Pinko Kreations Musart 

REISS Leetal Kalmanson Sean Donaldson Hair  

Rhythm of Grace L'Erbolario C'Art 

SportsAction MAC DryBar 

Stitched Michele Lopriore 

Retail Tenants 

Office Tenants 

Saks Fifth Avenue Zara CMX The VIP Cinema

Apple La Centrale Italian Food Hall Quinto La Huella

Akerman WeWork McKinsey&Company
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(1)    At 15th Aug 2017.  
(2)    Average selling price is based on saleable area (excluding carpark). 

Reach 

360 out of 390 units sold since launch (1) 

mid US$ 600s psf (avg price) (2) 

Rise 

197 out of 390 units sold since launch (1) 

high US$ 600s psf (avg price) (2) 

Artist Impression 

Reach 

Reach and Rise 

Future  
Condominium Tower  

523,000 sf 

Future  
Development 
1,444,000 sf 

Rise 

EAST, Miami & 

EAST, Residences 

Trading Properties in Miami 

One Brickell 
City Centre 
1,444,000 sf 

Artist Impression 

Future Residential 
Development 

523,000 sf 

Future Mixed-use 
Development 
1,444,000 sf 

*Rise and Reach Condominiums have been developed for trading purpose.  

Floor area shown represents the unsold portion. 



Sustainable Development Strategies 

Guy Bradley 
Chief Executive 



53 



 SD 2030 Strategy Framework 

In support of our vision, we 
have developed the 

Sustainable Development 
Strategy  (SD 2030) that is 

organised around five 
strategic pillars. 
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Seamless Integration of Sustainability into Our Design and 
Businesses 
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Indoor Air Quality 
 INDIGO, Beijing 
 INDIGO was rated by a social 

media platform as one of 
the two best performing 
malls in Beijing in terms of 
indoor air quality in 2016. 
 

 
 

Energy consumption 
 Hong Kong portfolio 
 18.9% reduction in energy 

consumption(1) achieved 
despite 16.1% increase in 
gross floor area (from 2001 
to 2016). 

 

(1) Energy consumption refers to electricity consumption for the provision of shared services for and in the common parts of our buildings. 

Climate Ribbon™  
 Brickell City Centre, Miami 
 Climate Ribbon™ serves as a 

sunshade, creating air flow 
and collecting rainwater 
while allowing the shopping 
centre at Brickell City Centre 
to be open-air and naturally 
lit. 

 



Global or Regional Sustainability Indices and Rankings 

2015  2016  2017* 
*Member of DJSI World Index    

(the only company in HK & Mainland 

China included);  
*87 percentile ranking 

2017 
Top 15% globally; 1 of 3 HK 

developers listed  

2016  2017 
1 of 3 HK developers listed 

2015  2016  2017 
2017 

Global Sector Leader  
(Other: Mixed Use Assets) 

2015  2016  2017*  
*Top 3 in HK; Top performer 

among all developers 

Performance 
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© Swire Properties Limited  

Closing Remarks 

Guy Bradley 
Chief Executive 



Business Well-placed for Continuous Growth  
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 Game-changing projects in Shanghai, Miami and Hong Kong (Taikoo Place). 

 A solid project pipeline across all our markets. 

 Mainland China projects bearing fruit. 

 

 

 

Artist impression 



Thank you! 


